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I. PackpbiTne O6mecreom unpopmanuu B 'onoBoM oTuere

[Ty6nuynoe akumonepHoe oOmectBo «HoBopoccuiickuii KOMOHMHAT XJI€OOTPOITYKTOBY»
OCYIIECTBIISIET packpeiTie uHpopMalmu B ['omoBoM otuete 3a 2024 ro B HENSAX MPEIOCTABICHUS
aknuoHepaM OO1ecTBa, MOTCHIIMATLHBIM HHBECTOPAM U KOHTPAreHTaM, OpraHaM roCy1apCTBEHHOU
Bractu Poccuiickonn ®Penepanmy, a TakKKe HHBIM 3aMHTEPECOBAHHBIM JIMLIAM aKTyaJIbHOU
unpopmanun o gesrenbHOCTH I[TAO «HKXII» B 2024 TOmy C OTpaKEHHEM JIWHAMUKH
MIPOUCXOSIINX MPOIIECCOB U NepCreKTuB pa3putus OOmiecTBa.

B Tekcre Hactosmero ortuyera cnoBa «Obwecmgoy, «Kombunamy, «Komnanuay u
«lIpeonpuamue» oznayator [lyOnmunHoe akuuoHepHoe oOmiectBo «HoBopoccuiickuii koMOWHAT
xnebonpoayktoB» (ITAO «HKXII»).

['omoBOI OTUET MOATOTOBIIEH B COOTBETCTBUU C:

O TpebOBaHUSIMHU HOPMATHBHO-TIPABOBBIX akTOB Poccuiickoit denepariu, B TOM YUCIE:
— @epaepanpHOoro 3akoHa OT 26.12.1995 Ne 208-®3 «O06 aKIHMOHEPHBIX
0011IECTBAX »;
— Ilonoxenuem banka Poccum ot 27.03.2020 Ne 714-I1 «O packpbiTun
nH(OPMAaILIUY YMUTEHTAMU YMUCCHOHHBIX IIEHHBIX OyMary;
o pexkoMmeHnauusiMu Kojekca KOpHOpaTUBHOIO YIPABIEHUS, PEKOMEHIOBAaHHOTO K
npumenernto bankom Poccun (ITucemo ot 10.04.2014 Ne 06-52/2463).

Ortuet npencrasisieT coboit 0630p:

e (unancoBo-skoHomuueckoro  coctosaus  [TAO «HKXII» mno  pesynabTaram
nesitenbHoCcTH B 2024 rox;

e rmepcrnekTuB pa3BuTHs OOIIeCcTBa;

® OCHOBHBIX TEHJEHIMH, KOTOpPbIE MOTYT TOBIUATH Ha OyAYIIHME pe3yIbTaThl
nesiteabHocT Komnanuu.

Hacrosmuit oruer O011ecTBa MOXKET COJEPIKATh 3asBIEHUS] TPOTHO3HOTO XapakTepa. Takue
CIIOBa, KaK «cyumaempy, «nNpeonoiazaempy, «0xdcuoaemy, «Hamepesaemcsy, «NlaHupyemy u
nO00OHble UM OTPAXKAIOT CYIIECTBYIOIIME HA MOMEHT MOJTOTOBKM OTY€Ta MPOTHO3BI U MHEHUS
pykoBoactBa [TAO «HKXII» o 6ynymux pesynbrarax ero nesrenbHocTtd. HeoOxonmmo uMeTh B
BUJly, YTO TPOTHO3HBIC 3asBJICHUSI CBSI3aHBI C BBHICOKON CTENEHBIO HEONPEIETIECHHOCTH Pa3BUTHS
COOBITUH B OTpaciiy, B CBSI3U C 4yeM (paKkTUUeCKHe pe3yibTaThl AesTenbHOocTH KommaHus Moryt
OTJINYAThCA OT IIEJIEBBIX TIOKa3aTeed, OXHUIAEMBbIX pE3yJbTaTOB, OICHOK W HaMEPEHHH,
COZIepXKAIINXCS B IPOTHO3HBIX 3asIBJICHUSX.
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II. OO0 Ob6mmecTBe

1. OcHoBHBIE cBegeHus 00 Oo0mecTBe

Ilontnoe  ¢upmenHoe HaumMeHoBaHue: IlyOnmyHOe — akIMOHEpHOE  OOIIECTBO
«HoBopoccuiickuii KOMOMHAT XJI€OOMPOTYKTOBY.

CoxpamenHnoe pupmennoe HaumenoBanue: [IAO «HKXII».

Mecto Haxoxnenusi: Poccus, KpacHomapckuii kpaii, r. HoBopoccuiick.

Anpec (mouroBblii agpec): 353901, Poccusa, Kpacnonmapckuii kpaii, r. HoBopoccuiick,
yi1. DneBaTopHasi, 22.

Jara rocynapcrBeHHoii perucrpanun OO0mecTBa W PerncTpalMOHHBLIA  HOMep:
01.07.1996, Ne 319.

OcHOBHOM rocyaapcTBeHHblil perucrpaunonusiii Homep (OI'PH): 1032309077822.

HNnentnduxanuonublii Homep Hajgoromareabiuka (MHH): 2315014748.

KonTakTHass mudopmanus:

Tenedon: +7 (8617) 67-80-41;

daxc: +7 (8617) 67-80-30;

DnekTpoHHas nouta: referent@novoroskhp.ru

IHoapodnas unopmanus o gesareqapHocTH O0mecTBa packpbiTa B ceTu UHTepHeT:

* Ha opummansHOM caiite [IAO «HKXII»: https://www.novoroskhp.ru;

= na crpanune [TAO «HKXII» na caiite arentctBa «MHTepdakc — LleHTp packpeiTus
KOPIOPaTUBHON UHGOPMAITUI:
http://www.e-disclosure.ru/portal/company.aspx?id=10198.

KonraktHass wuHdopmanuss aiasi oOpameHusi (NMOJYyYeHUS] KOHCYJbTALMHU) IS
AKIMOHEPOB U NHBECTOPOB:
Cnyx0a kopniopatuHoro yrpasieHust [IAO «HKXII»:
e KopnopatuHblii cekperapb — Canomaxuna Enena AnekcanapoBHa;
e Cnenuanuct 2 kareropuu Ciyx0bl KopropaTuBHOro yrpasieHus — Kapaesa Codpsa
AnekcaHIpoBHa.
Tenedon: +7 (8617) 67-80-81.
DNeKTpOHHAas MoYTa:
— salomakhina@novoroskhp.ru;
— corp_secretary@novoroskhp.ru
JlouepHue u 3aBUCHUMbIe OpraHuzanuu, puananas Oéuecrna:
» Tloanoe (pupmMenHoe  HaMMeHOBaHHMe: OO61mecTBO C  OIpaHUYEHHOH
OTBETCTBEHHOCThIO «HoBas mpucranb»
HNHH: 2315996886
OI'PH: 1172375062958
Mecto Haxo:xkaenusi: KpacHonapckuii kpaid, r. HoBopoccniick
Anpec wpuanyeckoro Jjuna: 353900, KpacHogapckuii kpaid, r. HoBopoccHICK,
yi. CBo6osl, 1. 1, oduc 805
OcHoBHBbIE BUBI AesiTe/IbHOCTH O01ecTBa:
» TepeBaika  3€PHOBBIX W MACIMYHBIX  KYJbTYp C  aBTOMOOWJIBHOTO U

YV VYV

KEJIE3HOJOPOKHOT0 TPAHCIIOPTa HA MOPCKOM TPaHCIOPT;
»  TPaHCIOPTHO-IKCHEIUIMOHHAS eI TEIbHOCTD;
» XpaHEHHUE 3epHa M MPOIYKTOB €ro nepepadoTKH;
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» TIPOM3BOJICTBO M PeaM3allysi MyKH, KPYIIbI,
»  ONTOBasi TOPTOBIIS 3EPHOM.

Aymutop ObmecrBa (no PCBY u no MC®O) — Axkyuonepnoe oouwecmeo «3iiu In bu

Buewayoum» (AO «uy In bu Buewayoumy)
% Mecto naxoxuaenus: 123610, Mockea, Kpacnonpecnenckas nao., 12, nooveso 3,

oghuc 701
OI'PH: 1027739314448
WHH: 7706118254
Tenedon: +7 (495) 967 0495
dakc: +7 (495) 967 0497
Anpec B cetn UnTepuer: www.vneshaudit.ru

X/ X/ X/ 7 7 7
L X X X IR X S X X4

SABnsierca unenom CamoperyaupyeMoil OpraHusaluyd ayauTopoB Accouuanus
«CoapyXecTBO», BKJIIOYEHO B KOHTPOJBHBIM S3K3EMIULIp peecTpa ayJIuTOpOB U
ayJAUTOPCKUX OpraHu3alMil 3a OCHOBHBIM PETUCTPALMOHHBIM HOMEPOM 3aIlluCH
11606046557.

ITAO «HKXII» 19.04.2022 nanpaBuio 3amnpochl KOMIAHUSAM, BXOIAIIMM B TPYIIIIHI,
3anumatomue mecta ¢ 1 mo 10 B peiitunre arenrcrea OOO «PADKC-Ananutuka» KpynmHEHIINX
pOCCHUHCKHUX ayauTopckux rpynn u ceredd mo wuroram 2020 roma (AO « Bty On bu
Buewaynum(rpynna EY), AO «KIIMI'» (rpynna KIIMI'), AO «IIpaiicorepxaycKynepc Ayaur»
(rpynna PwC), AO «enoiit u Tym CHI'» (rpynna enoiit), AO «tOnuxkon» (rpynmna BJIO
Onukon), OO0 «®BbK» (rpynma ®BK Grant Thornton), OO0 «®unskcneptuza» (rpymnmna
FinExpertiza), AO «3iiu On bu Bremayaur» (HLB Russian Group), OOO «Hekcua ITagomm»
(rpynna Hekcua Cu Ait Oc), OO0 «Mazap Ayaut» (rpymnmna Masap)) ¢ mpocb00ii B CpPOK HE MO3HEE
16.05.2022 npenocraBUTh KOMMEpUYECKHE IpeaiokeHuss Ha «OkasaHue yciayr IO ayAuTy
oyxranrepckoit (punancosoit) oruetHOCTH [TAO «HKXII» mo PCBY u MC®O 3a 2022-2026 rosl,
a TaK>Ke MPOBEJICHNIO 0030pHON MPOBEPKH MPOMEXYTOUHON COKpAIeHHOW (UHAHCOBON OTYETHOCTH
o MC®O 3a 6 mecsiies 2022, 2023, 2024, 2025 u 2026 rogos» B ycTaHOBIEHHBIN CPOK MOCTYIHIIO
6 KOMMEPUYECKUX NMPEATIOKEHUH, 10 UTOTaM PACCMOTPEHHUs KOTOpBIX npeanoxkenue AO «itu On bu
BremayauT» 6bUT0 MPU3HAHO JIYUIIIUM 10 CTOMMOCTHOMY KpUTepHIo (TipoTokos oT 17.05.2022).

[Ipouenypa BbLABMXKEHUS KaHAUAATYphl Aynurtopa Ui yrBepxkaeHus OO0muM coOpaHueM
akiuonepoB OOmiecTBa:

1) Eciu B OOmectBe chopmupoBan Komuter mo ayauty npu CoBere AMPEKTOPOB
OOmiecTBa, TO MO pe3yibTaTaM MPOBEIEHHON 3aKyMOYHOM MpOoLeyphl KaHIUAaTypa
Aynuropa mpeaBapuTeIbHO paccMarpuBaeTcsi KoMureTom mo ayauTy, IOCIE YEro
MOXKeET ObITh pekoMeH0BaHa COBETY TUPEKTOPOB JJISI PACCMOTPEHHS.

2) Coser aupextopoB OOmiecTBa B paMKaxX MPHUHATHS pELIEHU MO BOIpocaM o
MOATOTOBKE M TpoBeAeHUU ['omoBoro olmiero cobpanus akiuoHepoB OOmiecTBa
paccMatpuBaeT KaHIuAaTypy AyauTopa U IpUHUMaET pelIeHHe O PeKOMEHIaluU ee
I'omoBomMy 00mIeMy cCOOpaHUIO aKIIMOHEPOB /IS YTBEPKICHHUS, @ TAKKE O BKIIFOUCHUN
ee B OroyiieTeHsb /11 rojocoBanus Ha ['0J10BoM 00111eM cOOpaHUU aKIIMOHEPOB.

Ha 3acenanuu Coseta nupekropoB OOmiecta 27.05.2022 (nmpotokoin ot 30.05.2022 Ne 239)
061 paccMoTpeH Bompoc «O MpeIoKeHNH TOA0BOMY 001ieMy cobpanuio akunonepos OOrmiecTBa
no KaHaupatype aynutopa OOmecTBa M 00 ONpenereHuH pa3Mepa OIUIaThl €ro YCIyr» IIo
pe3ysbTaTaM pPacCMOTPEHHsS] KOTOPOTo MPUHATO peuieHue: «PekoMeHI0BaTh roJ0BOMY OOIIEMY
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cobpanuto aknuonepoB OOmiecTBa yrBepauth AO «3iu O bu BHemaynut» B kauecTBe ayuropa
oyxranrepckor (puHaHcoBoi) orueTHocTH OOmiecTBa 3a mepuon 2022-2026, cocTaBICHHOW IO
PCBY u MC®O (B ToM umucie B LENAX IPOBEAEHUS OO30PHBIX IPOBEPOK IMPOMENKYTOUHON
COKpaieHHol (uHaHCOBOW oTdeTHOCTH 3a 6 MecsueB 2022, 2023, 2024, 2025, 2026 roma
coctasieHHoit mo MC®O).

B nocnenyromem B cooTBeTcTBUHU € II. 2 cT. 54 DenepanbHoro 3akoHa «O0 aKLMOHEPHBIX
obmectBax» 28.06.2024 nanHas KaHAMIATypa ayauTopa ObLIa PacCMOTpPEHa Ha TOAOBOM OOIIEeM
cobpanuu aknuonepoB OOmecTBa, Mo uroram koroporo kommnanuss AO «39iy On bu Bremaynut»
YTBEp)KJICHa B KauecTBe aynuTopa Oyxrantepckoi (¢punancoBoi) otuetHoctd [TAO «HKXII» 3a
nepuon 2024-2026, coctaBiaenHoi mo PCBY u MC®O, B ToM uuncie B HEIIX MPOBEASHUS 0030pHBIX
MPOBEPOK MPOMEKYTOYHON COKpAIIeHHONW (PMHAHCOBOW OTYeTHOCTH 3a 6 mecsieB 2024, 2025 u
2026, cocraBnennoit no MC®O (mpotokon ot 01.07.2024 Ne 71).

HesaBucumocts u 00bekTBHOCTE AO «Oiiu O bu BHemaynut» obecreueHsl TeM, 4To:

— HeT (akTOpOB, KOTOPbIE MOTYT OKa3aTh BIMSHUE HAa He3aBUCUMOCTh AO «Jiiy On bu
Buemayaut» ot Ob1iecTBa, B TOM YUCIE CYIIECTBEHHBIX HHTEPECOB, CBA3BIBAIOIINX
AO «Oitu On bu  Baemayaut» (JiMi, 3aHUMAONIMX JOJKHOCTHM B  OpraHax
VIpaBICHUSI M OpraHax KOHTPOJIS 32 (DMHAHCOBO-XO3SHUCTBEHHOW JEATEIHLHOCTHIO
AO «3itu On bu Bremaymuty) ¢ O6mecTBoM (JIMIaMu, 3aHUMAIOUIMMH JTOJDKHOCTH
B OpraHax ymOpaBlIeHHS M OpraHax KOHTpONs 3a (DUHAHCOBO-XO3SHCTBEHHOU
nesATeIbHOCTRI0 OOIIEeCTBA);

— AO « ity Dn bu Bremaymut» (funa, 3aHUMAalONIME TOJDKHOCTH B OpraHax
yIpaBICHUS U OpraHax KOHTPOIs 3a (PMHAHCOBO-XO3SIMICTBEHHOHN NEATEIbHOCTHIO
AO «9itu On bu Bremayaut») He uMeeT aoeid B ycraBHOM KanuTtase OO1iecTsa;

— HEe OCYIIECTBISIOCH IpeaocTaBiienne Oo1ecTBoM 3aeMHbIX cpenctB AO «Oiu On bu
Bremayaut» (numam, 3aHUMarONIUM JOKHOCTH B OpPTraHax yIpaBJICHUs] U OpTaHax
KOHTpOJs 3a (UHAHCOBO-XO3SMCTBEHHON JesTenbHOCThIO AQO «Oitu On bu
Bremayaur);

— HET  TEeCHbIX  JICJIOBBIX  B3aUMOOTHOIICHMM  Mexay  OOmecTBoM U
AO «3itu On bu Baemayaur» (Hanmpumep, ydacTHe B HPOJABHKEHUH NPOIYKIIHUU
(ycmyr) ObmiecTBa, ydacTie B COBMECTHOM MPEINPUHUMATEIHCKON AeSITENbHOCTH U
T.J.).

— HET JIUII, 3aHUMAIOIUX JOJKHOCTH B OPTaHax YIpaBJeHUs U (HJIK) OpraHax KOHTPOJIS
3a (hMHAHCOBO-XO3SIIICTBEHHOH JIeATeNbHOCThI0 OOIIeCTBa, KOTOPHIE OJTHOBPEMEHHO
3aHMMAIOT JIOJDKHOCTH B OpraHax yIpaBjieHHs M (MJIK) OpraHax KOHTpPOJS 3a
(brHAHCOBO-XO3SIMCTBEHHOI esTenbHOCThI0 AO «Oitu On bu Bremayanty;

— HeT WHBIX (AKTOPOB, KOTOPHIE MOTYT TIOBJUSATH Ha  HE3aBUCHUMOCTH
AO «3ity On bu Bremayaur» ot O0miecTsa.
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2. Uctopust Ob6mecTBa

B nagame 1880-x rogoB B Poccum Obul pa3paboTaH HOBBIM IUTAH KEJIE3HOIOPOKHOTO
CTPOUTENIbCTBA: B uncie 17 jKene3HbIX A0POr, yKa3aHHBIX B NpeAcTaBiIeHUM MuHuCTEpCTBA MyTel
coobumiennss B Kabuner MunuctpoB ot 08.04.1882, HoBopoccuiickas BeTBb PocToBo-
BrnanukaBka3ckoii jxene3Hoi qoporu Kk UepHOMYy MOprO ObUIa OTMEUYEHA Kak OfHA M3 «Haubojee
HeoO0xoauMbIx». Ocenbto 1884 roga ObUT MPUHAT MPOEKT JKEIE3HOAOPOKHOM MTuHNK «Tuxopenkas-
HoBopoccuiick», KOHIIECCHUSI Ha CTPOUTENIBCTBO Obula BbIJAHA AKIMOHEPHOMY OOLIECTBY
BrnanukaBka3ckoil xkene3Hol noporu. B pe3ynbprare OTKpPBITHS KENE3HOIOPOKHOIO COOOLIEHUS B
HoBopoccuiick nmoctynuino 6onbiioe konudectBo 3epHa ¢ Jlona u IlpuBomkes, CtaBpononbs u
Ky6anu.

B cBs3u ¢ TeM, 4TO KaMeHHble amM0apbl HE MOIJIM O0ECIeYuTh HEOOXOAUMBIM 00BbeM A
XpaHEHus 3epHa, AKLIIMOHEpHOE 0011ecTBO BragnkaBka3ckoi kKejle3HON JOPOrH IPUHSIIO PELIECHHUE
o ctpoutenbcTBe HoBOpoccuiickoro cuimocHoro ambapa-sineBaTopa, Koropoe Hadanoch B 1891 romy
1 3aBepmmiioch B 1893 roay DneBaTop ObUT COOPYXEH MO aMEPUKAHCKOMY THUITY M HE UMeEN cebe
paBHBIX He TOJbKO B Poccun, HO u B EBpome. ABTOpOM IpOEKTa BBICTYNHJI apXUTEKTOP
KepOen3 C.1., ctpoutensctBo Ben umxeHep lllecnoBuu A.H. (Taxke moa ero pykoBOJCTBOM Ha
HoBopoccuiickom cruiiocHOM ambape-3iieBaTope Oblila IOCTPOEHA IepBast B MUPE SJIEKTPOCTAHIM 3-
X (hazHoro Toka mMomHocTeio 1 200 kBT.). [l TOro BpeMeHH 3T0 ObLJIO YHUKAJIBHOE COOPYKEHUE:!
Onaromapst 37eKTpU(UKAUN U MEXaHU3ALUU YUCIO PabOYMX Ha 3JeBaTope cocTaBisuio Bcero 60
yenoBek. OCHOBaHME 3JIeBaTOpa COCTOSUIO M3 364 CHIIOCOB HIECTUTPAHHOIO CEUEHUS OOIIUM
o0bemMoM 3 MiH. mynoB 3epHa (nopsaka 49 000 tonH). lnuHa sneBaTopa coctaBuia okoino 160
METPOB, MHUPHHA — OKOJIO 30 METPOB, BHICOTA CHIIOCHBIX KOPITYCOB — 30 METpPOB, a BEICOTA Aoy —
40 metpoB. Bce 3T0 mM03BOIMIIO YBENMUUUTH IKCTIOPT 3epHa 10 40-45 muH. myaoB B rox (655 000 - 737
000 ToHH).

B roas! I'paxxnanckoii BoiHbI 31eBaTop Obu1 pasrpabdieH. [locne BoccTaHOBIEHUS 3eBaTopa
paboThl MO BBIFPY3KE M3 BaroHOB IMPOM3BOJMINCH BPYUHYIO, a MOTPy3Ka B cy/la — MPHU MOMOIIU
OTIPOKM/IBIBAIOLINXCS KOBILEH. B CBsI3M ¢ HU3KUM YpOBHEM MEXaHM3allUU MOrPYy30-pa3rpy304HbIX
paboT uuciIeHHOCTh Tpy3unmkoB coctaBimsia 1 000 ugemoBek. B 1928 roxy Obuta moctpoeHa
TpPaHCIIOPTHAs Tajepes MOJaud 3epHa Ha MPHUCTaHb C YETHIPbMS TPAHCIOPTEpaMH U YEThIPbMS
3epHoIeperpyxarensamMu oomen npousBoauteabHOCThI0 400 ToHH B yac. C 1930 roga mo 1942 ron
AIIEBATOP 3aHUMAJICS] IPUEMOM, MTOIPaOO0TKOM, CYIIKOW 3€pHA U €ro OTIPY3KOH Ha 3KCHOPT.

B roaer Benmkoit OteuecTBeHHOM BOMHBI, B ceHTs0pe 1942 roma, mpu OKKyHanuu
r. HoBopoccuiicka HeMmMenkue BOWCKAa 3aKpeNWINCh Ha TEPPUTOPUM IJIEBATOPA, CHENAB €ro
HenpucTynHou kpenoctbio. 10.09.1943 pora aBTomMaTunKoB-AecaHTHUKOB 393-ro HoBopoccuiickoro
OTJEeNIHOTO 0aTaabOHAa MOPCKOM MEXOThI IITYPMOM 3aXBaTHJjIa 3J€BATOP U Ha MPOTSKEHUU 6 CYyTOK
00OpOHSAJIA €ro J10 MOJIX0/a OCHOBHBIX CHJI M HOJHOTro ocBoboxaeHus. K xonmy 1943 roga ms
BOCCTAHOBJIEHMsI 3jieBaTopa Oblia co3jaHa cTpouTenbHas opraHu3anus «CeBKaB3aroTcTpoil», u
YCUJIMSIMU TPYXEHUKOB 3j1eBaTop ObuT Bo3poxkeH. B 1947 roxy sneBatop ObuT epefaH B CUCTEMY
rOCYJapCTBEHHBIX MTPOJIOBOJILCTBEHHBIX U MaTepualbHBIX pe3epBoB pu Cosere Munuctpos CCCP
U TIepeMMeHOBaH B 00beKT 11/st No 27.

B 1950 rony Obuin moOCTpOEHBI MENb3aBOJbl TPEXCOPTHOIO M OJHOCOPTHOIO IMOMOJa, 3
CKJIaJia TOTOBOM MPOYKIIMH, CKJIal OTpyOei, MexmMacTepckue, KOTeabHast M CIyKeOHbIe TOMEIICHHUS.
B cootBerctBum ¢ [locranosnenuem Cosera MunuctpoB CCCP Ne 15/71 ot 01.02.1954 00bexT /4
Ne 27 Obu1 mepeman Bcecoio3HoMy 00beaUMHEHHIO «3aroT3epHO» U TEPEMMEHOBaH B
HoBopoccuiickuii mopTtoBbiii sneBatop. Yka3zom Ilpesmanyma BepxoHoro coera CCCP ot
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31.05.1956 sneBatop Bomien B BeaoMcTBO Munucrepcta xjaebomnpoayktoB CCCP KpaitkoHTOpBI
PocrnaszepHo. C yBenuueHHeM OOBEMOB SKCHOPTHBIX ONEpalMii HAYaIOCh MPOEKTHUPOBAHHE U
CTPOUTEIICTBO HOBOT'O 3JIEBATOPA, KOTOPHIN OBUT CJIaH B dKCIUTyaTanuto B 1958 romy.

[Ipukazom Munucrepctsa xsedonpoayktoB PCOCP Ne 69 ot 04.03.1961 HoBopoccuiickuit
MIOPTOBBII 37IeBaTOpP OBUI MepernMeHoBaH B HOBOpOCCHITCKHIT MyKOMOJIBHO-3JI€BATOPHBINH KOMOMHAT.
B 1962 romy 3aBepmMJIOCH CTPOMTENIBCTBO OTIPY30UHOM rajeped MojJadd 3epHa Ha BOIY
pou3BOAUTENBHOCTHIO 1 400 TOHH B yac.

[Tpuxkazom MunucrtepctBa 3arotoBok PCOCP Ne 442 ot 31.12.1974 Hoopoccuiickuii
MYKOMOJIbHO-3JIEBAaTOPHBIN KOMOMHAT Obl1 mnepernMeHoBaH B HoBopoccuiickuii kKoMOHHAT
xaebornpoaykToB. B 1975 roay k Hemy ObUT IpucoeTMHEH AHANICKUNA XJI€O0PUEMHBIN ITYHKT.

B 1980 rony Hauanoch CTpOUTENBCTBO KOMIUIEKCA 10 PACHIMPEHUIO 3J1€BaTOPa C IPUEMHBIM
YCTPOMCTBOM 3€pHa M3 MOPCKUX CYIOB U TOIPY3KOH €ro B KEJIE3HOJOPOKHBIE BaroHBI.
CTpoUTENBCTBO NEPErPY30UHOTO KOMILIEKCA C ABYMS UMIIOPTHBIMU ITHEBMOIIEpPETpYXKaTeIsiMu (110
400 ToHH B yac Kax/blil) 3aBepnioch B 1984 roxuy.

09.06.1993 Anmunuctpanus r. HoBopoccuiicka noanucana Iloctanosnenne Ne 1839 o
nepepeructpauuu HoBopoccuiickoro komOuHaTa XJIeOOMPOAYKTOB B AKIIMOHEPHOE OOIIECTBO
oTtkpbiToro tuna «HoBopoccuiickuii KOMOMHAT XJI€OOMPOAYKTOB» C TOCTAaHOBKOM Ha y4eT B
['opoackoit Hanorosoit mucnekuuu, HoBopoccuiickom otaene Ilencuonnoro ¢gonma u Kpaesom
yIpaBICHUN CTAaTUCTHKHU, B TO BpeMs kak KomOuHaT B urone-utone 1993 ronma ocyiiecTBui Bce
OpoIenypsl, HEOOXOAMMBIE ISl BBIMYCKAa LEHHBIX OyMmMar — OObIKHOBEHHbIX UMEHHbIX
oez0oxymenmapuwix axkyuu. 01.07.1996 Aamunuctpanus r. HoBopoccuiicka Bbigana OOmiecTBy
ceunerenbctB0  Ne 1045 o nepeumeHoBanun B OTKpHITOE aKIMOHEPHOE OOIIECTBO
«HoBopoccuiickuii KoMOMHAT XJIEOOMIPOTYKTOBY C IPHUCBOCHUEM PETHUCTPAIMOHHOTO HOMepa 319.

15.01.2003 Hucneknus MHC no r. HoBopoccuiicky B coorBeTcTBUU ¢ DenepanbHbIM
3akoHOM Ne 129-@3 or 08.08.2001 «O rocynapcTBEHHOW pErucTpauuu HOPUIAYECKUX JUL U
WHIMBUYAJIbHBIX MpeanpuHuMareneid» Belgana OOIIecTBY CBHUIETEIbCTBO O BHECEHUH 3aIUCH B
EnvHBI TroCyZapCTBEHHBIM pPEECTp MOPUAMYECKHX JIML 332 OCHOBHBIM TI'OCYJapCTBEHHBIM
peructpauroHHsIM HoMepoM 1032309077822. B 2007-2010 rr. KomOuHaT B pamMkax TEXHUYECKOTO
NEPEBOOPYKEHUS BBEJl B JIKCIUIyaTalUio ABE cynonorpy3ounsle MamuHbl ¢upmbel «NEUERO»
o0uieit mpousBoauTenbHOCThIO 1 800 TOHH/9Ac M yBENTWYMII MOIIIHOCTh TaJIepey MO OTrpy3Ke 3epHa
Ha 0opt cynHa 10 1 600 ToHH/4ac.

13.10.2015 Uncnekmus ®HC mo r. HoBopoccuiicky Bbinana OOIIECTBY CBUAECTEIHCTBO
Ne 009221332 o BHeceHuM 3anucu B EIWHBIM rOCylIapCTBEHHBIH PEECTpP HOPUANYECKUX JIHUI] O
noctaHoBke KomOumHara Ha yuer B KadecTtBe [lyOauuHOro axkmuoHepHOro oOliecTBa
«HoBopoccuiickuii  komOuHat  xnedompoxyktoB». 13.11.2015  OOBIKHOBEHHbIE HMEHHBIE
6e3nokymenTapublie akuuu [TAO «HKXID» 6pimu Bimtouensl B paznen «llepseiit ypoBenby Crnucka
LEeHHBIX Oymar, nonymeHHbix Kk Topram ITAO MockoBckast bupka. s sToro B okTsi0pe-HOAOpe
2015 roga KomOuHAT OCyIIeCTBUII BCE MPOIIEAYPHI, HEOOXOAUMBIE JIJIsl TUCTHHTA akiuid OOIIecTBa,
a TakXke pa3MellleHHue aklIMUi MyTeM KOHBEpTaluu NpH APOOJIEHMM aKIHMM MOCPeICTBOM HOBOIO
BBIMIYCKa OOBIKHOBEHHBIX HMMEHHBIX O€3J0KYMEHTApHBIX aKIHMi ¢ MeHblIe HOMHUHAIbHOU
CTOMMOCTBIO 06€3 N3MEHEHHsI BEJTMUUHBI YCTaBHOTO KanuTaia Komnanuu.

B 2011 romy Coser nupekropoB OOmecTBa MNpUHI pelieHHe 00 YTBEpKACHUU
M HBECTUIIMOHHON ITPOrpPaMMBbI IO PEKOHCTPYKIIMM KOMIUIEKCA 10 XPAaHEHUIO U NEpPEBAJIKE 3€pHa, K
aKkTUBHOU peanu3anuu kotopoir KomOunar mpuctynun B 2014 roxy. B nmexabpe 2017 Obiio
3aBEPIIEHO CTPOUTEILCTBO JIEBATOPHBIX EMKOCTEH ¢ 00beMoM XpaHeHus 1 10 ThICSY TOHH 36pHOBBIX
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— TMOJHOCTBIO CTPOMUTENBCTBO 3€PHOXPAHIIMINA BMECTUMOCTBIO 110 TBIC. TOHH C HOBBIM
YCTPOMCTBOM MpHEMa 3€pHA C KEJIE3HOJOPOKHOI0 TpaHCHopTa 3aBepimioch B 2018 romy.

B mepuon ¢ 2017 roma mo ampens 2019 roma ObuT OCYIIECTBIIEH KOMIUIEKC paboOT TIO
COXPAHECHHIO O0BEKTA KYJIBTYPHOTO HACIeIusl «IJIeBaTOP — OJUH U3 KpynHeHmmx B mupe, 1894 1.,
umkenep C.H1. Kepbens».

o0 2017 roga ITAO «HKXII» nepeBanuBano Ha 3KCHOPT He Oojiee 4 MUIIJTMOHOB TOHH 3€pHA
3a OJJUH KaJeHIApHbIN TOI.

OnHako, Mo urtoram cenbckoxossicTBeHHoro ce3ona 2017-2018 I[TAO «HKXII» nepeBanuiio
Ha skcnopT 6 307 840 ToHH 3epHa BHepBbIC B CBOEH 125-71€THEN UCTOPUM, TEM CaMbIM YCTaHOBHUB
PEKOPJIHBIN, a TaK)Ke JIMYHBIA PEKOPJHBIN MOKa3aTeb MEPEBAIKM B paMKax oaHoro mecsama 6 307
840 ToHH 3epHa U pexkopanyto B uctopuu Komnanuu uncryro npudsuib no PCBY no utoram 2018 B
pa3mepe 3 339 867 ThIC. pyOeii.

B nepuon ¢ 2019 mo 2021 roxg IMTAO «HKXII» ycnemHo BepHYJIO UM YKpPENUJIO CBOU
JTHUIEPCKHE TTO3UIUU TT0 00bEMaM MEPEBAIKU Cpear ITyOOKOBOAHBIX TepMUHAIIOB Poccuu, 00orHaB
OCHOBHBIX KOHKYPEHTOB OoJiee 4eM Ha | MHJIJTMOH TOHH. DTO TOCTHXKEHUE MPOU3OILIO B KOHTEKCTE
BBeleHHBIX [IpaButensctBoM P® mep Tapudnoro m HeTapu(HOro peryaupoBaHUS HKCIOPTa
3epHOBBIX, HAMpaBICHHBIX Ha OOecleYeHHe MPOJAOBOJILCTBEHHON Oe3omacHocTH. HecmoTpst Ha
JaBJICHHE Ha PHIHOK M CHUXEHHE o0iero oobema sxcnopta u3 Poccun, [TAO «HKXII» mposBuio
BBICOKYIO  CTEMEHb aJanNTUBHOCTH. Vcmonb3yss TrpamMOTHYIO TapuHyl0 TMOJUTUKY U
g epeHIIMPOBAHHBINA TOAXO0 K dKcropTepam, Kommanusi cymena MUHUMH3HPOBATH CHUKCHHE
BBIPYUKHU.

B teuenune 2022 wu 2023 romoB, HECMOTps Ha TMPOAOJIKAIONIEECS JaBJICHUE Ha
HPKOHOMUYECKYIO U (DMHAHCOBYIO CHCTEMbI CTpaHbl, KommaHusi mpojaoikana BeICTpauBaTh CBOIO
NESTENIbHOCTh TakuM 00pa3oM, 4YTOOBl COXpPAaHUTh JOCTUTHYTHIE JHUACPCKHUE TMO3ULUU U
obOecrieunBaTh CTAaOWUIIBHBINA, JTONTOBPEMEHHBIH JOXOMA, KOTOPBIA MO3BONMHI OBl peamu3oBaTh
WNuBectuiimonnyto nporpammy OO1iecTBa B IOJHOM 00beMe.

B 2024 rony [TAO «HKXII» ycremHo npeBbICHIO (PUHAHCOBO-3KOHOMHUYECKHE IIETIEBbIC
MOKa3aTeN!, yCTaHOBJIEHHbIE VIHBECTUIIMOHHOM MTpOrpaMMoi, yTBepxkaeHHONH COBETOM TUPEKTOPOB
B2011 romy. OTO HNOCTH)KEHHE CTajl0 BO3MOXHBIM, HECMOTpPS Ha TO 4YTO TOJIbKO 4 U3
6 3arIaHUPOBAHHBIX 3TAIIOB OBUIM BHIIIOJHEHBI B IOJTHOM 00bEME B 3TOM TOJTY.

Hoctuxenust [TAO «HKXII» kak oqHOro M3 KpymHEHIIMX SKCIOPTHO-OPHUEHTHUPOBAHHBIX
MEePerpy304YHbIX KOMIUIEKCOB B Poccuu MOMYEpKHUBAIOT €ro CIOCOOHOCTh aJanTUPOBAThCS K
YCIOBUSIM PBIHKA M ONTHMHU3HPOBATH CBOHM TPOIECCHI, YTO SIBISETCS KIIOYEBHIM (PaKTOpPOM B
JOCTHKEHUH TOCTABICHHBIX (DMHAHCOBBIX IEeNIeH M YKPETJIEHUH KOHKYPEHTHBIX TTO3UIIHIA.

Bce sro mosBomsier Komnanum mpojoiikaTh BHOCUTH 3HAUWTEIBHBIN BKJIaJ B pPa3BUTHE
HKCIIOPTHOTO MOTEHIIMAIA CTPAHbl U €€ SKOHOMUKHU.
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3. Kparkas xapakrtepuctuka I[Ipennpusitus u ero mnpou3BOJACTBEHHBIX
MOIIIHOCTEeH

Ceromgas TTAO «HKXII» sBasercs omHuM W3 Hauboyiee TEPCHEKTUBHBIX, TWHAMHUYHO
Pa3BUBAIOIIMXCS 3€PHOBBIX TEpMHUHANIOB Pocculickoit denepanny U 0XBaTbIBAECT IIUPOKUM CIIEKTP
YCIIYT, CBSI3aHHBIX C MEPEBAIKON 3€pHOBBIX Tpy30B. [Ipeanpustue pacnonoxeno B KpacHonapckom
Kpae Ha Oepery YepHOro Mopsi B TpaHUIIaX MOPCKOro mopra HOBOPOCCHIICK M OCHAIICHO
COBPEMEHHBIM BBICOKOTEXHOJIOTHYHBIM 000PYZIOBAaHHEM OT BEAYIIMX MHPOBBIX MPOU3BOJIUTENICH,
4yT0o obecneunBaeT ObecnepedoifHOe MPOBECHNE BCEX OMEpaluii: OT IpueMa 3epHa U MPOBEPKHU €r0
KayecTBa 70 MOrpy3ku B cyaa. Mectopacnonoxenue KomOuHara (akBaTopusi KpyIHEWUIIETro
r1yOOKOBOJHOTO He3amep3atouiero mnoptra Poccuiickoit @exnepaiuu) Mo3BONSIET OCYIIECTBIATH
nepeBaliky KpyriiocyTouno 365/366 aueii B roxy.

B cocraB umymectsenHoro komiuiekca I[TAO «HKXII», npunamnexamiero Ha mpase
coOcTBeHHOCTH, BXOIAT Oonee 180 3manmii m coopyxenuit, 6omee 700 emuHUI] PA3TAIHOTO
TEXHOJIOTHYECKOT0 000pyI0BaHUs (KOHBEHEPBI, HOPUH, TPAHCIIOPTEPHI U T.JI.), PACIIONATAIONTHXCS
Ha 11 3eMeNbHBIX ydacTKax o0Iiel rionaneto 6onee 170 Thic. KB. M. 1 Ha puctaHu Ne 3 MOpCKOTO
nopta HoBopoccuiick, a Takke MOIbE3IHBIC JKEIC3HOMIOPOKHBIC ITYyTH HEOOIIEro MOJIb30BaHUS
MPOTSHKEHHOCTBIO 8 KM.

MOH_IHOCTI/I, HCIIOJIBL3YEMBIC KomOunarom B IIPONU3BOACTBEHHOM IUKJIC:
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Wndpacrpykrypa [Ipennpustus BKiIroyaeT B ceOs M MHbIE BCIOMOTATENIbHBIC 1IeXa!

1. IlepeBano9HbIH KOMILJIEKC

v VerpoiictBa Ul HPHEMKH
3epHa:

= 4 ycTpoiicTBa IIpHeMa ¢ /1
TPaHCIIOPTa Ha 7 7K/ My TAX:

= 2 ycTpoiicTBa IIpHeMa ¢
aBTOTPaHCHOpTa Ha 5
[IpOe310B.

v' VCTaHOBKA IIOTPY3KH 3€PHA:

= KommgecTtBo— 3 mT.

= OdopynoBanne — NEUERO:

= [Ipom3soauTeIbHOCTE — 2800
/9.

v’ lanepes OTrpy3KiH 3epHa:

= TIpoTszkeHHOCTE— 1.6 KM:

= mommHOoCTh — 2000 T/4u;

= /4 THHHH KOHBEHepoB
MPOH3BOAHTEIBHOCTEIO 110 500
T/9 Kaxaas.

2. Cxaaackol KOMILIEKC

v’ 4 31eBatopa
= - oObem xpanenus — 300 TsIc.
TOHH

v’ JITiHa IpHYATBHON CTeHKH — 268,5M
v ITapaMeTphl pacueTHOTO CYIHA:

= Jleaseitr — 72 000 ToHH

= Ocagka-—13.1 M

= JlmHa —229 M

4. 3epronepepabarbiBalomuii

KOMILIEKC

v TIpoayKIHs — NIIeHHYHAS MyKa, MaHKa,
OTpYOH:

v O6opynosanie — OKRIM, CoBOxpmM;

v TIpon3BoauTensHOCTh — 150 TOHH/CYTKIL;

= Tpancnopmuulil _y4acmox, KOTOPbIA HMEeT Ha
Oanance 3 IM3eIbHBIX TemoBo3a: TOM-18, TOM2M,
TOM-18IM, O3BOJISAIOIINE
OecriepeboiiHy0 paboTy MO BBITPY3KE 3E€pHOBBIX,
nocrynatonux Ha KoMOuHAT Kene3HOIO0pOKHBIM
TpancnoptoM (150 BaroHoB B CYTKH);

= Omoen 2nasHoe0 sHepeemurd, KOTOPBIA HMEET B

oOecrieunBaTh

CBOGM BEJICHHHM OJHY IOJCTAHIMI0 6 KB, IIECTh
moactaHmuii mo 10 kB W JOBE KOTCHIBHBIX,
o0ecrneunBaroIne Oecriepeboiinoe cHaOxeHue
MIPOU3BOJICTBEHHOTO  TpOIecca ANEKTPUUECKON U
TEIUIOBOM 3HEPIUEH;

= Omoen 21agno20 Mexanuka, KOTOPhIi o0ecreunBacT

coJiep>)KaHue TPOU3BOJCTBEHHOTO OOOPYAOBAaHUS B
HCIIPAaBHOM COCTOSIHUM Ha TIOCTOSSHHOM OCHOBE.
Hamnuyme ~ craHouHOro napKka  MEXaHM4EeCKUX
MacTepCKUX M KBATH(QHUIMPOBAHHOTO IEpPCOHAA
MO3BOJISIET MPOU3BOIUTH BCE BUIBI PEMOHTHBIX PadboT
COOCTBEHHBIMH CHJIAMH B LEIAX 00ecCledeHus
HETIPEPBIBHOCTU MPOU3BOJICTBEHHOIO MPOIIECCa;

= [apaxc, B aBTOXO3SMCTBE KOTOPOTO HAXOIUTCA
TEXHHKa, obOecreunBaromas nepeMerieHne
MIPOU3BOJCTBEHHBIX M HEMPOU3BOJICTBEHHBIX T'Py30B
Kak Ha Tepputopun KomOuHara, Tak 1 BHE ee;

. HDOMS’@O&CI’I’[6€HHO-9K0ﬂ02u’{€CKa}Z Jza60pamopuﬂ,

KoTOpasi oOecrneunBaeT KOHTPOJIb 3a COOJIOJIEHUEM
YCTaHOBJ'IeHHBIX HOpMaTI/IBOB Ha NCTOYHHUKAX
BBIOPOCOB 3arps3HSIONIMX BEIIECTB B aTrMocdepy,
KOHTpOJIb 32 0€30MacHbIM OOpaIIeHHEM C ONAaCHBIMU
orxogamu Ha Tteppuropun IlpennpusTus, a Takxke
OCYIIECTBISET pa3pabOTKy HOPMATUBHO-TEXHUYECKOM
JOKYMEHTAIlMd U TMOJY4YeHHE pPa3perIuTeIbHBIX
JTIOKYMEHTOB.
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III. Ilosno:xenue O0mECTBA B 0TPACIHN

1. O630p oTpaciu u mosoxkeHue O0mecTBa B Hel

bnarococrosinue rocygapcTsa 4acTo OLIEHHUBAIOT 10 YPOXKasiM 3epHOBBIX KYJIbTYyp. B pamkax
arponpoMbIIUIEHHOr0 KoMIulekca Poccuiickoit ®@enepanyu 3€pHOBast OTpacilb 3aHUMAET OJHY U3
BEAYIIMX MO3UIMNA. 3€pHO M MPOJYKTHI €ro mnepepaboTKH UMEIOT CTPAaTEernYecKoe 3HAYCHHE IS
HPKOHOMHUKH CTpaHbl, OKa3bIBas BIMSHUE Ha MHOXECTBO IPYIMX CeKTOpoB. IIpomsBoacTBeHHas
JeSITeTbHOCTD B arpoNpoOMBIIIIEHHOM KoMIuiekce PP obecrieunBaeT okoso 10 MummmnoHoB pabounx
MECT, @ pOCT IIPOM3BOJICTBA 3€pHA U CTAOMIN3aLUsl 36PHOBOIO PHIHKA CIIOCOOCTBYIOT YBEJIUUYEHUIO
00BEMOB MepepabOTKH U Pa3BUTHIO CMEKHBIX OTPACIICH.

Poccuiickas ®enepanus o61agaeT YHUKAJIbHBIM arpapHbIM MOTEHIIMAIOM, MO3BOJISIOIIUM
HapalMBaTh MOCTAaBKH 3epHAa HA MUPOBOW PBHIHOK. B OONBIIMHCTBE PETHOHOB MUPA BO3ZMOKHOCTH
JUISL PAcUIUPEHUs TOCEBHBIX IUIONIa/Iel MPAaKTUYECKH HCYepliaHbl, Torna kak Poccust 3aHumaer
JUAMPYIOIIKE TO3UIMH MO IJIOLAAN U Ka4eCTBY CENIbCKOXO3SICTBEHHBIX 3eMenb. Ha Tepputopun
cTpanbl cocpenoToueHo moutd 40% MHUPOBBIX YEPHO3EMOB — TOYB C BBICOKOW €CTECTBEHHOM
IUIOJIOPOJTHOCTBIO, UTO SIBJIIETCS CYIIECTBEHHBIM KOHKYPEHTHBIM IpeumyliectBoM. HecMmoTps Ha
3TO, 10751 Poccun B MUpOBOM NMPOU3BOACTBE 3€pHA COCTABIISET JIMILB 0KOJIO 5%, B TO BpeMs Kak €&
pECypChI MO MOCEBHBIM IIOIAIAM JOCTUTalOT 14%. DTO yKa3blBaeT HAa 3HAYUTEIbHBIN MOTEHIUAT
JUTSL YBETMUCHUS YPOKAHHOCTH.

Poccusi, ABnsAsAch ONHUM W3 KPYHMHEHIIMX SKCIOPTEPOB 3€PHOBBIX B MHUPE, YCHIUBAET
KOHTpPOJIb HaJ] MHPOBBIMU TMOCTaBKaMu mineHuipl. B 2024 rony Beaymive aHAIUTUKA OTMETUIIN
HECKOJIBKO KJIFOUEBBIX JOCTHKEHUH JUIsl POCCUNCKOI0 IKCIIOPTA 3€PHOBBIX, BKIIIOUYAs! pOCT OTIPY30K
B HOBBIE CTpaHbl (Harpumep, Amkup u CaynoBckast ApaBusi), BO30OHOBIIEHHE TOCTaBOK B Hurepwuio,
Mapoxkko 1 MH10He3H10, a TaKKe yBeIn4eHne 00bEMOB B Takue CTpaHbl, Kak banrmaxen, Kenns n
Tynuc.

Hons Poccun B MUPOBOM 3KCIOpPTE MIIEHUIBI COCTaBHia 0K0JO0 26%, a 00Ul 3KCIopT
3epHOBBIX B 2024 roay noctur npumepHo 71,3 MIIIITHOHA TOHH, BKITIo4ast 6oJee 57,2 MUJITMOHA TOHH
MIICHUIBI.

OCHOBHBIMHU CTpaHaMHU-UMIIOpTEpaMu poccuiickoro 3epHa cranu Eruner, Typrus, Hpan,
CaynoBckast Apasusi, banrnanemi, Amkup u JIusust.

Pacnpenenenue 3xcnopra u3 Poccuiickoit @enepanuu no
crpanam B 2024 roay

JuBus
3%
AJKup
4% S—
Bbanraagem Eruner
6% 16%

i)
9%

CaynoBckasi ApaBust
7%

BEruner ®Typuus ®Upan ®CaynoBckas ApaBusi B banrnazemr ® Amxup JIuBus [Ipoune
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ITAO «HKXII» 3aHmMaeT ogHO M3 BEAYNIUX MECT Cpeau KOMIAaHHWH, MPEeIOoCTaBIISIOMINX
YCIIyTHU MO MepeBaJIKe 3€pHA HA IKCIOPT.

B 2024 rony monst 3Toro KoMOMHATa B MepeBalike cocTaBmiia 25% OT 00Iero KoJu4ecTBa
IKCIIOpPTa Yepes3 IIIyO0KOoBOHbIE TOPTHI A30B0-UepHOMOpCKOTro OacceliHa.

IlepeBasika B ri1ry00koBogHbIX MOpTax FOPO, TOHH (OTrpy:KEeHO MO0 KOHOCAMEHTAaM)
| AO «H3T» | ITAO «<HKXII» | AO «KCK» | 000 «T3KT» | AO «T3T»

Mecsan
2024 2024 2024 2024 2024

SluBapnb 491 287 603 873 801 073 434 533 223 572
deBpaib 648 282 668 174 859910 394 340 198 735
Mapt 709 377 737 241 841 295 546 360 249 720
Amnpenb 762 481 726 371 1 000 000 554 725 179 460
Maii 640 331 710 745 694 073 633 988 225 151
15000408 534991 784 142 858 727 466 496 168 444
Hroab 336 673 579 976 815778 284 408 163 450
ABrycr 702 250 838 590 931 185 606 727 187 400
Cenrsi0pnb 608 061 728 213 885 223 624 800 157 090
OkTs0pb 715 465 800 597 1073 919 464 872 187 756
Hosopb 520 550 611 580 785 555 404 385 143 100
JexaOpsb 610 381 639 488 778 085 337 630 160 382

7280 129

8428 990 10 324 823 5753 264 2244 260 ‘

UToro
2024

AO «H3T» | TAO «HKXII» | AO «KCK» | 000 «T3KT» | AO «T3T»

34 031 466 21% 25% 30% 17% 7%

MyKOMOJIBHO-KPYTISIHAs TPOMBIIUIEHHOCTh SIBJISIETCS. OJHOW W3 HamOoyiee COLMAIBHO
3HAYMMBIX OTpaclieil arporpoMBIIIIEHHOTO KoMIUIeKca. [IpoayKThl XIeOHOW TPYIIBI COCTABIISIOT
IATYIO YaCTh pallioHa MUTaHUs POCCHSIH.

ChIppeBoii MOTEHIIMA 11 MYKOMOJIBHOM MPOMBINUIEHHOCTH B Poccuu toctaTouHo 001mMpeH
JUIS €XKErofAHOTO IPOU3BOJACTBA PA3IMYHBIX COPTOB MYKH, HEOOXOAMMBIX JUIS XJIeOONEKapHOM,
KOH/IUTEPCKOM M MakapoHHOH oTpacieil. OtTedecTBeHHass MYKOMOJbHAs MPOMBIIIIEHHOCTh
npejcTaBieHa npuMepHo 350 KpyMHBIMM U CPEAHMMHU NPEANpHATHAMH, MpH 3ToM 80% o0béMma
NPOM3BOJICTBA TIPUXOAUTCS HA KPYIHBIE MPOMBINUICHHBIE KOMITAHUH. [IpOM3BOACTBO Takke
ocymectBisiercss Ha okoio 4000 manbIX MenbHHMI, OOJNBIIMHCTBO M3 KOTOPBIX HYXKIAOTCI B
TEXHUYECKOM I1€PEBOOPYKEHHH.

Tem He MeHee, THIIOBbIE TEXHOJOIMH IEepepadOTKU IMIIEHUIBI B XJIEOONEKAPHYI0 MYKY B
Poccun Bce erie OTCTaOT OT 3apyOeXKHBIX aHAJIOTOB B OTHOILIEHHHM MaTepUaIOEMKOCTH, YAETbHON
SHEProeMKOCTH, 3aHMMAaeMOH IUIOIMIA M, PACXOAy BO3JyXa M ypOBHE aBTOMaru3auuu. BaxHO
OTMETHTb, YTO HCIOJIb30BAHUE MPOU3BOJICTBEHHON MOLIHOCTH B cpefHeM no Poccuu cocraBiser
oko0J10 60%, Ipu 3TOM CTENEHb 3arpy’KEHHOCTH CYLIECTBEHHO BAPBUPYETCS MO peruoHaM. Takoi
YPOBEHb HCITOJIB30BAHMSI MOIIHOCTEH OOBSICHSAETCS HACHIIIEHHOCTBIO PBIHKA MYyKH. B ycrmoBumsx
CBOOOHBIX MMPOU3BOJICTBEHHBIX MOIIHOCTEN U MEePEeU30bITKa POIYKIINU, METIKUE TIPEANIPHUITHS, HE
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BXOJSIME B OOLIYI0 CTAaTUCTHKY, TAKXKE OKa3bIBalOT BiIUsHME Ha pblHOK. ITo manneiM Coroza
MYKOMOJIBHBIX U KPYITSIHBIX PEANPUATHN, TAKUE PEATpUATHS pousBenn B 2024 roay 6osee 2 MITH
TOHH MYKOMOJIbHOM MTPOJYKIIMH.

B 2024 ronmy 3KCHOPT MYKOMOJIbHO-KPYIISIHOM TPOAYKIHH B (PU3UYECKOM BBIPAKEHUHU
yBenuuuiics Ha 7% 1 cocTaBui yyTh Oonee | muwnrona TonH. O0bEM mpou3BocTBa MyKu B Poccun
noctur 10,3 mMumuoHna ToHH, uto Ha 4,5% Oonbiie, yem B 2023 roay. OCHOBHOE MPOU3BOJICTBO
IPUXOJUTCS Ha MIIEHUYHYIO MYKY, BEIpaboTKa KOTOpo# coctaBmwia 9,67 Muminona ToHH. OJHaKo,
pu ydyere 00bEMa 3KCIOpTa U YPOBHS BHYTPEHHEro oTpebsieHus B 9,3 MUIIIMOHA TOHH, BO3HUKAET
nepen30bITOK MyKOMOJIbHO-KPYIISIHOM NpOAyKIMK B | MUJUIMOH TOHH, YTO OKa3blBaeT AABJICHHUE Ha
pPBIHOYHBIE LieHbl. POCT 1leH Ha 3€pHO NEpUOJUYECKH CTAaBUT MYKOMOJIbHBIE MPEANpPHUATHS B
3aTPYAHUTEIBHOE TTOJIOKEHHUE, AKTUBHO CHUXKAs UX PEHTA0EIbHOCTD.

B ycnoBusix cBOOOJHBIX MOIIHOCTEH M HM3JIMIIKOB MPOAYKIMH, Ha (OHE CIOXKHOCTEH B
orpaciu Ilex wmenwp3zaBoga ITAO «HKXID» Belmensiercs BO3MOXKHOCTBIO IIOJHOM 3arpys3ku
000py/10BaHUsl U KOHKYPEHTHBIMU LIEHAMH, MPEBBIIIAIONIMMU PACLIEHKH APYTUX MPOU3BOAUTENCH B
IOxHoM u CeBepo-KaBkazckom okpyrax. 9to o0ecrieuynMBaeTcsi BBICOKMM KayeCTBOM IMPOAYKLUHU
Omarojapst CTpOrMM TpeOOBaHMSAM K 3€pHY, COBPEMEHHOMY OOOpYAOBaHHIO OT MHPOBBIX
HPOM3BOUTENEH U MOCTOSHHOMY COBEPILIEHCTBOBAHUIO TEXHOJIOTUH, BKIIIOYasl TeX00CTyKUBaHHUE.
[Tpodeccuonanusm coTpyaHuKoB u codmoaenue crangaptoB MCO 22000-2018, ocHoBaHHBIX Ha
XACCII, Taxxe cocoOCTBYIOT HaJIe)KHOCTH IIPOU3BOJICTBEHHBIX MPOLIECCOB.

3a 12 mecsmeB 2024 ronma dakrmueckuid 00beM mepepaboTku 3epHa B Llexe menn3aBoma
I[TAO «HKXII» mpeBbicui miaHoBbie okaszarenu Ha 14,5%, coctaBuB 40 532 Tonubl. O01mmii 00beM
MOJIy4eHHOM roToBO# mpoxykiuu AocTur 30 748 ToHH, a (haKTHYECKHI BBIXOJ TOTOBOM MPOIYKINN
coctaBui 75,86%, 4TO HEMHOT'O MPEBBIIIAET 3aIUIaHUPOBAHHBIN ypoBeHb B 75,50%. Boixoq manHOI
KpPYIbl U MYKH BbICHIET0 copTa okazayics Ha 12,92% Bbiiie OIO/PKETHBIX MPOTHO30B, YTO B CBOIO
ouepesib CIOCOOCTBOBAJIO YBETUUYEHHUIO PEHTA0CIbHOCTH POU3BOJICTBA.

Hanuume pecypcoB M 3HAuUMTENbHBIM arpapHblii MOTEHLIMAd HE UCIOJIb3YIOTCS B
IIPOU3BOJICTBEHHOW MYKOMOJIBHOM IIPOMBIIUIEHHOCTH B CTpaHe B IOJIHOM Mepe, a UCIOJb3YHTCS
Bcero Ha 60%. DT0 HeZOCTAaTOUHBIM MOKa3aTelb, OCOOEHHO B YCIOBUSAX NEPENPOU3BOICTBA, YTO
OPUBOJUT K CHUKEHHMIO 1I€H Ha MPOAYKIMIO M CO3Aa€T HEONTUMAJIbHbIE YCIOBUS IS
IIPOU3BOJUTEIICH.

ITAO «HKXII» Belmensiercst Ha (OHE KOHKYPEHTOB, 3aHUMAas JUAUPYIOIIME MO3ULUU Ha
pPBIHKE DKCHOPTHOW mepeBanku 3epHa. B 2024 rony Komnanus mpoaeMOHCTpHpOBalla BBICOKHE
noKas3aresu rnepepaboTKH, YTO HE TOJIBKO MOBBICUIIO €€ peHTa0eNIbHOCTb, HO U YIYYIINIO Ka4eCTBO
IPOU3BOUMON MPOAYKIMHU. DTO CTajJ0 BO3MOXKHBIM OJlarofapsi OCHAIIEHHOCTBIO MPEIIpUSTUS
COBPEMEHHBIM 000pPYIOBAHHUEM U CTPOTOMY COOJIOZCHUIO CTAHIAPTOB O€30MaCHOCTH.

JUis  TOJHOLIEHHOTO  PACKpBITHS — arpapHoro mnoreHnuana Poccunm  HeoOXxoaumo
ONTUMU3UPOBATH MPOU3BOJICTBEHHBIE MPOLIECCHl U PACHIMPUTH BO3MOXKHOCTU JJI AKCHOpTAa. DTO
MO3BOJIUT YKPEMUTh MO3UIIMU CTPAHBI HA MUPOBOM PHIHKE U MOBBICUTH €€ KOHKYPEHTOCIIOCOOHOCTb.
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2. IlepcnexkTuBbl pa3BuTud U cTparerus Oomecrea

ITAO «HKXII» pacnonoxeHo B 105kHOH nmopToBoil 30He Poccuiickoit denepanuu, KoTopas
OCTaeTcsi OJHOM W3 caMbIX IEPCIEKTUBHBIX TeppuTopui s pasButus. B 2024 rogy srta 30Ha
3HAUUTENIBHO TIOBBICUJIA CBOIO IPUBJIEKATEIBHOCTh ISl KOHTPAreHTOB-3KCIIOPTEPOB OJarogaps
YKpPEIJIEHUI0 MUPOBOI no3uuiuu Poccun Ha peIHKE 36pHOBBIX U CUHXPOHU3ALMU C JIOTUCTUYECKON
UHPPACTPYKTYPOI HOBBIX SKCIIOPTHBIX HAIPABICHUH.

I[To wroram 2024 roma (akTUYeCKUld OO0BEM TMEpeBaIKM KOMOWHATa TIPEBBICHII
YCTAHOBJICHHbIE (PMHAHCOBO-?)KOHOMMUYECKHE IIeJIeBble MoKa3aTeau VHBECTULIMOHHONW MporpaMmsl
ITAO «HKXII» (manee — IlporpamMma), HecMOTpss Ha TO YTO IIOJIHAs €€ peajau3amus Oblia
3armtanupoBasa B 2027 roay. K 2024 rogy Tonbko 2 u3 6 3aninaHUpOBaHHBIX 3TanoB lIporpammel
OCTaJIMCh HE BBINOJIHEHBI. DTOT CBUAETEILCTBYET O 3HAYUTEIbHOM MOTEHIMANIE IS 1ajlbHEUIIEro
YIy4IIEHUS U 3aKPEIUICHUS JOCTUTHYTBIX PE3YJIbTAaTOB.

B cBa3u ¢ stum I[TAO «HKXII» mnmanupyer pa3paboTaTh U peanu3oBaTb HOBYIO
VHBECTULIMOHHYIO MPOrpamMMy, HAIPaBICHHYI0 Ha YBEJIMYEHHE MOIIHOCTEH mepeBajku. B a3ty
nporpaMMy BOIIYT oOCTaBIIMECS HE3aBepIleHHbIEe 3Tambl npenslaymieil Ilporpammsbl, a Takxke
CTPOUTENIBCTBO HOBBIX 3JaHUH U IPUYATIOB. DTO NO3BOJIUT Oojiee 3(h(HEeKTUBHO YIPABIATh peCypcaMu
¥ ONTHUMU3UPOBATH UHBECTULIMOHHBIE POLIECCHI.

OcHosaoit nenbo [TAO «HKXII» siBnsieTcs HE TONBKO yAEpKaHHE JTUAUPYIOIUX MMO3ULUN
cpeau Ti1yOOKOBOJHBIX TepMHHaATIOB Poccuum, HO M aKTUBHOE BHEIPEHHE HWHHOBALIMOHHBIX
TEXHOJIOTUH B MyKOMOJILHOE TTPOM3BOICTBO. KoMmmanum yuensiercss oco0oe BHUMaHHE:

o ABTOMaTH3alMH U NU(POBU3ALNH ITPOLIECCOB.

o YOBIETBOPEHUIO SKOJIOIMUECKUX CTAHIapPTOB.

o VHHOBanusaM B XpaHEeHUU U POU3BOCTBE.

o Pa3BuTuM MeX1yHapOIHBIX TOPTOBBIX U JOTUCTHUECKUX LEMOYEK.

OTH HampaBJIEHUs NOMOTYT aJaNTUPOBAaTbCA K HOBBIM PBIHOYHBIM YCIIOBUSIM M YCHIHTH
KOHKYPEHTHBIE TPEUMYLIECTBA.

B pamkax nonanepxaHusi MyKOMOJIBHOTO IPOM3BOJCTBA Ha YPOBHE COOTBETCTBYIOILEIO
COBPEMEHHBIM TPeOOBaHMSIM B 00JIaCTH KauecTBa MUILEBBIX MPOyKTOB Ha 2025 roj 3ariaHupOBaHbl
CJIEIYIOIINE MEPOIIPUATHS:

o ExemecsuHble BHYTpPEHHHE ayAUTbl Ha cOOTBeTCTBHE CHUCTEME MEHEIKMEHTa
6e3omacHocTH nuieBoi nmpoaykiuu (CMBIIIT).
o 3aMeHa OCYLIUTENS B CUCTEME a3pPO30JIbTPAHCIIOPTA.
o BHenpenue sHTONENTEPA-CTEPUIM3ATOPA B IPOU3BOJICTBO.
MonepHu3anus acnupalMOHHbBIX CUCTEM.

(@]

Perynspnoe oOyuenue nepconana.

PemoHT 1 MOfiepHM3aIMs HECKOJIBKUX COOPYKEHHI 1 000py/I0BaHHUS.

Ctporwuii KOHTPOJIb Ka4eCTBa U O€30MaCHOCTH MPOAYKITHH.

Perynsapuas ne3mHdeKnus NpPOW3BOJACTBEHHBIX TIOMEIICHHH W Oopbba ¢

o O O O

BpPEIAUTEISIMHU.

o Bammpgaums mep xontposs CMBIIIl u BeIONHEHHE IUIaHA MEPONPUATHH IO
pe3ynbTaTaM aHaJIM3a CUCTEMBI.

ITAO «HKXII» cTpeMHTCsl CYyIIECTBEHHO YBEIMYHUTH MOIIHOCTH I10 NEPEBAJIKE 3€PHOBBIX

rpy30B. OCHOBHAsl CTpaTeruyeckas 3ajadya BKJIIOYAET CTPOMTEIbCTBO BTOPOrO IpHyaia U HOBOU
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TPAHCIIOPTHOM  3CTaKaabl, YTO JacT BO3MOXKHOCTb  TIOBBICUTH  pPEHTAOENbHOCTh U
MIPOU3BOAUTENBHOCTD TPY/a, YKPEIIAs NO3ULIUMU KOMIIAHUH HA PHIHKE.

DTOT KOMILUIEKC MEPOIIPUATHI U cTpaTerndeckoe pazputue odecreunBaioT [TAO «HKXID»
BO3MOKHOCTb HE TOJIBKO OCTaBaThCs JIUAECPOM B CBOEH OTPACIIH, HO U IIPOJOJIKATH IPOIPECCUBHOE
pa3BUTHE B OYIyILIEM.
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IV. ConuanbHast moauTnka O01ecTBa U MOJUTHKA B 00J1aCTH OXPaHbI
TPYAA U OKpY:Kamlleil cpeabl

1. ConnaanHas nmoautuka Oomecrea

ITAO «HKXII» no3unnoHupyer cedsi Kak HaJaeKHOTO paboTomaTesss U SBISICTCS TaKOBBIM,
peanu3ys OOLIMPHBIA KOMILIEKC MEPONIPUATUN B PAMKAX COLMAIbHON MOJIMTHKY, HAIIPABICHHOMN Ha
IPUBJICUYEHHE BEICOKOKBAIN(PUIIMPOBAHHOTO NIEPCOHANA U MOIEPKaHUE €ro 3aMHTEPECOBAaHHOCTH B
nobpocoBecTHOl pabore Ha KomOunHare. OCHOBHBIMHM HAaNpaBlICHUSMH COLMAIBHOM IOJIUTUKU
ITAO «HKXII» sBastores:

— OXpaHa TpyJla U 310pOBbsl PAOOTHUKOB;

— CcTpaxoBaHHE€ PaOOTHUKOB;

— CAHATOPHO-KYpPOPTHOE JICUEHUE U OTAbIX PaOOTHHUKOB;

— TNOJAEPKKA BETEPAHOB U IIEHCUOHEPOB;

— OKa3aHue MMOMOIIM HYXIAIOUMMCcs pa0OTHUKAM U MOJAEP)KKa ceMel paOOTHUKOB.

OO011ecTBO HEHUT TPYA COTPYAHUKOB U 3a00TUTCS O COOJIIOJICHUN HOPM 0€3011acCHOCTH TPY/a,
OXPaHbl XKHU3HH U 30POBbs KaXka0ro U3 Hux. Komnanus crpemMutcs 3h(heKTUBHO pelaTh 3ajauu 1Mo
COXPaHEHMIO 3710pOBbsl pAOOTHUKOB M 00€CIIeYUBAET YIIpaBIeHUE PUCKAMH B 00JIACTH OXPaHbl TPYya.

[Ipuopureramu kanposoit noautuku ITAO «HKXIID» sBastoTes:

o o0ecriedeHWE HATMYUS  KBATM()HUIMPOBAHHOTO  TEpCOHANA  JJIsl  pEIIeHUs
IIOCTaBJIEHHBIX 3a7ay;

O TMOAJEp)KaHUE BBICOKOTO YPOBHSI Pa3BUTHUS KaJpOBOrO MOTEHIMANa C IOMOIIbIO
COBPEMEHHBIX MHCTPYMEHTOB OOLIIEMUPOBBIX CTaHIAPTOB;

O BHEIPEHHE U Pa3BUTHE COBPEMEHHBIX TEXHOJOTMH COLUMAIBHON 3allULICHHOCTH
pabOTHUKOB,;

O COBEPLICHCTBOBAHME MPOLIECCOB MPEEMCTBEHHOCTH YHUKAJIBHOTO OIBITA U 3HAHUM U
(hopMHUpOBaHMS KaIpPOBOTO PE3EpBa.

B ocHoBy cucrembl ynpasineHuss mnepcoHaioM OOmiecTBa IOJOXKEHbI CIEAYIOIINe

ONpeAeIONINe TPUHIUIIBL:
e cobOmonenue TpeboBanuil TpynoBoro koaekca Poccuiickoit @eneparuy;
® COOTBETCTBHE KaJpOBOI MOJIUTUKH CTpaTernyeckum neiasim Komnanuu,
® [IE€JIOCTHOCTb U COLIMAJIbHAs OPUEHTUPOBAHHOCTh KaJAPOBOM MMOJIUTUKY;
e T[OBbIIEHUE YPPEKTUBHOCTU JAEATENBHOCTH U IPOU3BOJUTEIBLHOCTH TPYAQ;
e npodeccroHaIbHOE Pa3BUTHE U KapbepHBIH pocT Kaapos Ob1ecTsa.

ITAO «HKXII» pa3znmenseT OpUHIUIBI PAaBEHCTBA BO3MOXHOCTEH B cdepe 3aHATOCTH
HaceneHus. Ha OTKpbITbIE BakaHCUM NPUHUMAIOTCA KaHAWJAThl HE3aBUCHMO OT II0JIa, Pachl,
HAI[MOHAJIbHOCTH, 3bIKa, BEPOUCIIOBEaHM ], OTHOILIEHHUS K PEJIUT MU, UMYIIIECTBEHHOTO U CEMEHHOT O
MOJIO’KEHHSI, BO3pacTa, MECTa JKUTEJIbCTBA, YOSKICHUH, MPUHAAJICKHOCTH WIH HEMPUHAAIIEKHOCTH
K OOIIECTBEHHBIM OOBEAMHEHHUSM MM KAKUM-JIMOO COIMANBbHBIM TpyIIaM, a TaKXkKe OT JPYrHx
OOCTOSITENICTB, HE CBA3aHHBIX C JIEJIOBBIMU KauecTBaMu paboTHHKa. Ilpu mpueme Ha pabotry
YUUTBIBAIOTCS TOJIBKO MpodeccuoHanbHas KBaTu(uKanys 1 HaBbIKM COMCKATEIs.
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B 2024 rony cpennecnricounas uncieHHocTh nepcoHana [TAO «HKXII» B cpaBaenuu ¢ 2023
roJioM yBenuuuiack Ha 3,2% u coctaBuiia 628 4enoBek:

650
600

550

2024

B 2024 roay cooTHOIIEHNE YUCIEHHOCTH MY>KYHH U KEHIIUH cpeau paboTHUKoB OO0miecTBa
coctaBuio 52% u 48% COOTBETCTBEHHO:

2022 2023 2024

B YycneHHOCTh keHIIuH, % © YUnCcIeHHOCTh My 4uH, %

B OOGmecTBe Ha TMOCTOSHHOW OCHOBE ACWCTBYET MEpBHYHAs NMPOo(coro3Has opraHU3aIus
npodcoroza padboTHHKOB AITK PO [TAO «HKXII», koTOpast OT Miia pabOTHUKOB KaXKJIbIe TPH rojia
3akmovaeT KOJUIEKTHBHBIH JOTOBOP, PETYIHUPYIOIMUANA COIMHATLHO-TPYOBBIC OTHOIICHHS C
pabotonateneMm (ITAO «HKXII»). B atoit cBsizu 21.12.2023 Obu1 3aKITI0Y€H HOBBINM KOJIJIEKTUBHBIM
norosop cpokom geicteus ¢ 01.01.2024 nmo 31.12.2026, KOTOpBIH CONEPKUT B3aUMHbBIE
o0s3aTenscTBa paboTonaresns U pabOTHUKOB MO BOIpocaM pabodyero BpeMEHU W BPEMEHH OT/IbIXa,
OTLIIATHI TPY/a, COLUANBHBIX TAPAHTUH, JIBTOT U KOMIICHCALIUN, OXPaHbI TPYZa U 3JI0POBbs, FapaHTUI
poQCOIO3HOM IEATENTHHOCTH U T.1I.

Cucrema omuatel ¥ CTUMYJIUpoBaHus Tpyda B KomnaHuu HalerneHa Ha IOBBIIIEHUE
MIPOU3BOJIUTENILHOCTH TPY/Ja U KaueCTBA OKA3bIBAEMBIX yCIyT, MaTE€pUaIbHOW 3aMHTEPECOBAHHOCTH
COTPYAHUKOB B KOHEYHBIX pe3ynbTaTax cBoero Tpyaa. B O6miecTBe pa3paboTaHO M YTBEPKICHO
[Tonoxxenne 06 orutare Tpyda U MPEMHUPOBAHUU PAOOTHUKOB, KOTOPOE SIBISETCS HEOThEMIIEMOU
4yacThio KOJIJIEKTUBHOTO 10TOBOPA.

JleiicTByrolIME TOBpEMEHHAS M IOMOJHUTENbHAS CUCTEMBI OILIaThl TPYAa OCHOBBIBAIOTCS HA
3akoHonarenbcTBe  Poccuiickoit  @exepauuu 0 TpyAe M OPEAYCMATPUBAKOT, HApALy C
rOCy/IapCTBEHHBIM PETYJIMPOBAHUEM TPYIOBBIX OTHOILIEHUHM, 3HAUUTENbHBIE MpaBa KomOunara B
BbIOOpE (OpM OIUIATHl TPy/Aa, YCTAaHOBICHHH CTUMYJIOB B TPYyJI€ B 3aBUCHMOCTH OT KOHEUHBIX
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pe3yIbTaToB

nestenbHocTH Kommanuu 1o peanu3anuu  OpOAYKIMH, paboT, YCIyr H

pactpocTpaHsroTcs Ha Bcex padboTHUKOB [TAO «HKXITy.

®ony ornartel Tpyaa B O01iecTBe HAXOUTCA B IPSIMOI 3aBUCUMOCTH OT 00bEMa peau3aium

NPOAYKIMH, padOT M yCIyr B IeHe:)KHOM BeipaskeHuu (6e3 H/IC):

1)

2)

3)

4)

YCIIYT MO MepeBajike 3epHa Ha MOPCKOM TpaHcnopT — 110 30%;
COOCTBEHHOM MPOTyKIu — 2%;
MIPOYMX TOBAPOB, paboT U yciyr — 1%.

CocraBHble yacTu (hOHAA OTIIATHI TPYJA:

OrutaTa 1o okaaam, TapiuQHBIM CTaBKaM — PACCYUTHIBACTCS HA OCHOBAHUH LITATHOTO
pacmucaHusl Mo Kaxaomy mozpasneneHuto OOmiecTBa COrnacHo Taleno yuera
pabouero BpeMeHH;

Omnnara 3a HOYHBIC, BOCKPCCHLIC, BBIXOAHLIC W IPA3JHUYHBIC 4YacCbl, AOILJIATBI 3a
KJIACCHOCTb, BpEIHBIC YCJIOBUS TpPYyHIa, COBMEIICHHE, OIUIaThl TPYIAOBOTO H
YYCHUYECKOTO  OTIIYCKOB, pe€3€pB, IPOYUE  BBIUIATBL, IPEAYCMOTPEHHBIC
JCHCTBYIOIIUM 3aKoHOAATeNnbCcTBOM Poccuiickoit ®expepannu u KoiiekTHBHBIM
JI0rOBOPOM;

®onn nupekropa — obpasyercs B pazmepe 10 30% ot obmero GoHma oriaTel Tpyaa,
3aBHCHUT OT pe3ynbTaToB padoTsl KomOMHaTa U pacnpenesnsercs 1o moapa3aeieHusIM
C COOJIIOJICHUEM MIPUHIIMIIA TPYIOBOTO Y4aCTHSs;

[TpemuanbHbIi (OHI — 3aBUCHT OT Pe3yNIbTaToB paboThl KomMmanuu u onpeaessercs
B TPOLICHTHOM COOTHOILICHUH K OKJaJaM M JOIUIaTaM 3a padOTy B BBIXOJHBIC JHH,
COBMEILICHHE, PYKOBOACTBO OpUTaiaMu.

MaTepI/IaJ'IBHoe CTUMYJIMPOBAHHUC HAIPABJICHO Ha TIOBBIIICHUEC 3aWHTCPECOBAHHOCTHU

pabOTHUKOB B JOCTM)KEHHUH MaKCHMAaJIbHOTO TPOM3BOJCTBEHHOTO W (PMHAHCOBOTO pe3yibTara
nesitenibHOCTH KoMOMHaTa M yuuThIBaeT HaIPSHKEHHOCTh TPY/a, OBBIICHUE KaueCTBA BHIOJIHEHUS
paboT, TMYHBIN BKJIa/] paOOTHHKA B 00K TPOU3BOJICTBEHHBIN MpOIlecC U ApyTrue UHIMBUyaIbHbIE
IIOKa3aTeNN TPYAA.

@onx omnarel Tpyaa OOmectBa B 2024 rony ysenuuwics Ha 12,2% 1o OTHOLIEHHIO K

nokazarento 2023 roga u cocraBui 1 516 755,1 Teic. pyo.:

Cmpaxoevie 63n0col Ha Dono

Too Dono onnamol mpyoa, moic. pyo. sapaGomnoii nrambt, mic. pyé.
2022 898 507,3 242 536

2023 1351 080,4 361 284,5

2024 1516 755,1 408 845.4

Cpennsia 3apabotHas mata B O6mectse B 2024 roay yBennumiach Ha 8,8% 10 OTHOIICHHUIO

Kk nokasarento 2023 roga u cocrtaBuna 201 300 pyO.:

Too Cpeonnsn 3apabomnan naama, pyo.
2022 125 300
2023 185 000
2024 201 300

Pa3mep conmanbupix Beimiat B 2024 roay coctasui 9 513,0 Thic. pyo.:
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Pazmep couyuanvnvix
Kamezopusn coyuansusix eviniam
eviniam, molic. pyo.
MartepuanbHas MMOMOIIb CIMHOBPEMEHHAs (BCTYIUICHHE B Opak,
pokneHue peOeHka, rmorpedeHre, BhIXO Ha MEHCHUIO, I00UJICHHBIC 7 289,0
JIAThI U T.I1.)
[Ipoune BBITUIATHI (MHOTOJIETHBIM CEMBSIM, CEMbSM, HMEIOIIUM
JETCH-WHBATUIOB, JOIJIATHl KEHIIWHAM, HAXOSIIUMCS B OTITYCKE 22240
Mo yxomy 3a peOeHKOM H mpouyue corjacHo KomekTuBHOMY ’

JIOTOBOPY)

Oco6oe Bammanue B ITAO «HKXII» ynensercs BompocaMm TMOBBINIEHUS KBaTu(UKAIUH,
npodecCuoHaNbHOM MOArOTOBKM W IMEPENOJArOTOBKU IEpCOHaja — JaHHbIE HAmpaBieHHs BCerna
OBLTN M OCTAIOTCSI IPUOPUTETHHIMU B KaJIpoBoit nonuTrke Kommanuu.

2. OxpaHa Tpy/Jaa ¥ NPOU3BOJACTBEHHAs 0€30MaCHOCTh

B nensix oGecrnieuenust 6e30mMacHO SKCIUTyaTallii ONACHBIX MPOU3BOJACTBEHHBIX 0OBEKTOB B
I[TAO «HKXII» BbInONHAIOTCS 00s13aTeNIbHbIE TpPeOOBaHUSA MPOMBIIIJIEHHONW O€30MacHOCTH,
conepxaruecs B @enepansaom 3akoHe Nel16-D3 o1 21.07.2021 «O npoMbIIuIeHHOM 6€30MacHOCTH
OTaCHBIX MPOU3BOJICTBEHHBIX O00BEKTOB» U DeepanbHbIX HOPMAX M IMpaBUJaX, IPUHUMAEMBIX B
cooTBeTCTBUU ¢ DeneparbHbIM 3aKOHOM.

HestenpHocth OOIIECTBa OCYIIECTBISETCS HAa OCHOBAHMM IJIMIEH3UM HA SKCILTyaTalUio
B3PBIBOIMOKAPOOIIACHBIX U XMMHUYECKH OMACHBIX MPOM3BOACTBeHHbIX 00bekTOB I, II u III kmaccos
onacHoctu Ne BX-30-005403 ot 24.07.2015.

OnacHple  MPOW3BOACTBEHHbIE  00BEKTHI,  dKkcmmyatupyembie  [TAO  «HKXII»,
3apEeTUCTPUPOBAHBI B TOCY/IAPCTBEHHOM pPEECTpe B MOPSIKE, yCTaHAaBIMBaeMOM [IpaBUTENbCTBOM
Poccuiickoit deneparnuu. CeuaerensctBo o peructparuu Ne A30-00136 ot 13.09.2019.

B cootBerctBUM ¢ 3akoHOmaTenbcTBOM Poccuiickoit ®denepanuu 00 00s3aTebHOM
CTPaxOBaHUH TPAKIAHCKOW OTBETCTBEHHOCTH BIIAJIENIbI[a OMTACHOTO OOBEKTA 3a MPUUYNHEHUE Bpe/ia
B pe3yabTaTe aBapuu Ha onacHoM o0bekTe OOIIecTBOM 3aKII0YEeH CO CTpaxoBoil opranuzanueit AO
«COI'A3» noroBop 0053aTeTBLHOTO CTPAXOBAHUS TPAKIAHCKON OTBETCTBEHHOCTH.

B memsx oOecrieueHuss TOTOBHOCTH K JIEHCTBUSM MO JIOKAIHM3AIMM W JIMKBUAALUU
HOCJEICTBHUM aBapuil ¢ npodeccuoHaNIbHOM aBapuitHO-CIIacaTeNIbHON CITyKOOH 3aK/II0OUeH J0rOBOP
Ha 00CIIy’)KMBaHHE OMaCHBIX MPOU3BOACTBEHHBIX 00beKTOB Ne 517-1 ot 22.11.2024.

OOmiecTBOM OpraHM30BaH H  OCYIICCTBIISIETCS  MPOW3BOJICTBEHHBIH  KOHTPOJIb 32
coOmoieHeM TpeOOBaHUN TMPOMBINUICHHOW O€30MacHOCTH B COOTBETCTBHU C TPeOOBAHUAMH,
yCTaHaBIMBaeMbIMU mocTaHoBleHneM l[IpaButensctBom Poccuiickoit denepammu. [TAO «HKXII»
pa3paboTaHO W YTBEPKJECHO TMOJIOKEHUE O MPOU3BOJACTBEHHOM KOHTPOJIE C YU4ETOM OCOOCHHOCTEH
OKCIUTYaTUPYEMBIX OMACHBIX IMPOU3BOJCTBEHHBIX OOBEKTOB M YCIOBUH HX OKCILTyaTalluu.
KomruiekcHbIe U 1eieBble TPOBEPKU COCTOSHUSI IPOMBIIUICHHON 0€30MacHOCTH OCYIIECTBIISIFOTCS
MOCTOSIHHO JEHCTBYIOLIEH KOMHUCCHUEH NPOU3BOACTBEHHOTO KOHTPOJS, HAa3HAYEHHOW NPHUKa30M
TE€HEPaAIbHOTO TUPEKTOpA.

B 2024 roxy OOmecTBO C TPHUBJICYCHHEM CIEIUATU3UPOBAHHBIX JIMIICH3WPOBAHHBIX
OpraHu3aIil MPOBENO KCIEPTHU3bI MPOMBIIIIEHHON 0€30MacHOCTH 54 TEXHUYECKUX YCTPOUCTB, |
COOPYKEHHsI, MPUMEHSIEMBIX Ha OMACHBIX MPOU3BOJACTBEHHBIX 00BEKTaX, B IEJISIX OMPEISICHUS HX
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COOTBETCTBUS MPEIbABIIEMbIM TPEOOBAHUSAM MPOMBINIIICHHON 0€30MacHOCTH M MPOJAJICHUS CpOKa
JanbHEnIel 6€30macHOM dKCILUTyaTaI|H.

Exxerognepie cBeneHuss 00 OpraHM3alyy MPOU3BOJICTBEHHOIO KOHTPOJS 33 COOJIOACHUEM
TpeOOBaHUN TMPOMBIIUICHHOW OE30MacCHOCTH MPEJCTAaBICHH B  TEPPUTOPHAIBHBIN  OpraH
@enepanbHOl  CIYKOBI TIO IKOJIOTUYECKOMY, TEXHOJOIMYECKOMY M aTOMHOMY HalI30py
(Pocrexnanzop) B hopMe U CPOKH, YCTAHOBIICHHBIE (De/IepaTbHBIM OPraHOM UCTIOJTHUTEILHOM BIACTH
B 00J1aCTH MPOMBIIIIICHHONW O€30MaCHOCTH.

B nensax obecrnieueHus: oxpaHbl Tpy/ia MPOBOISATCS PEryJsipHbIE MPOBEPKU OE30MaCHOCTH Ha
pabounx MecTax METOAOM ocyluecTBiIeHHs TpexcTymneHyaTol CHUCTeMbl KOHTPOJs (€KeIHEBHO,
OJIMH pa3 B HeJIeJI0, OJUH pa3 B MECsI).

B OOmectBe mnpoBeneHa crenuanbHas OIECHKA YCIOBUH TpyJa B COOTBETCTBUU C
TpeOOBaHUSIMU 3aKOHOIaTeNbCTBA PD.

3. lomutuka O01ecTBa B 00J1aCTH OXPaHbl OKPY:KalOUIel Cpeabl

[Monmutuka IMTAO «HKXII» B o6mactu kadecTtBa, O€30MACHOCTH M OXPaHbI OKpYKaromei
Cpelpl HampaBjieHa Ha COOJIOJEHUE COOTBETCTBYIOIMX MEXAYHAPOAHBIX M HAIUMOHAJIbHBIX
pernamMeHTupyomux TpedoBaHui. KomnaHus cTpeMHUTCS K NOBBIIIEHUIO KayecTBa YCIYI U
IPOAYKIMH, IOITOMY BCE MPOU3BOACTBEHHBIE MTPOLIECCH B paMKax AesTenbHocT KomOuHara (kak
OCHOBHBIE, TaK U BCIIOMOTaTelbHbIC) HUICHTUDUIUPYIOTCS, AOKYMEHTAIBHO OMPENCNISIOTCS U
AHATU3UPYIOTCS.
OO6mecTBO obecrneunBaeT HaANEXKAIIUNH ypOBEHb 0€30MaCHOCTH B CBOEH AESITENBHOCTU U
coOnrofaeT NEHCTBYIOIIME CTaHAApThl M HOPMBI B 00OJAcTH TMEpEeBajKd 3EPHOBBIX TPY30B U
NPEJOTBPALICHNS 3arPs3HEHUsT OKpysKatomiei cpeapl. Ocoboe BHUMaHHE yIeNseTcsl 00eCIeueHUI0
0€30IacHOM AKCIUTyaTaI[i TEXHOJIOTHYECKOTO 000PYI0BaHMSI 3€PHOBOTO TEPMUHAIIA, IMHUSM CBSI3U
MEXJy TIEepCOHAJOM, NpOLEAYpaM OIEPAaTUBHOIO OIOBEIIEHUS 00 aBapusX W HEIITaTHBIX
CUTyallUsAX, MOJArOTOBKE NEpcOoHalla K MOJOOHBIM CHUTyallMsIM M JECUCTBUSM B Cllydae aBapuu.
KoHTtpons Haa cobnoieHneM U peanu3anueil ykazaHHbIX npoueayp Ha KomOuHate ocyiecTBiser
Otnen oxpaHsl Tpy/a, IPOMBIIIJIEHHON 1 noxkapHo# O6e3onacHoctu, 'O u YC.
ITAO «HKXII» B moctynHoii popme permaMeHTHPYeT CBOIO AESITENbHOCTD 110 00ECTIEUeHUO
HKOJIOTMUYECKOI 0€30MacHOCTH U TpeOyeT aHaJOTUYHBIX JEUCTBUN CO CTOPOHBI CBOMX MApPTHEPOB.
3HaHHE CTAaHAAPTOB B 00JIACTH HKOJIOTHMUECKOTO MEHEKMEHTA U HEYKOCHUTEIFHOE CIIEIOBAHUE UM
ABJIIOTCS 00s13aTENIbHBIMU YCIIOBUSIMU JJIs1 yCTIeNTHOW paboTsl nepcoHana Komnanuu.
B 2024 ronmy nesarenbHocTh OOmiecTBa B 00JIaCTU OXpaHbl OKPYXKAIOIIEH Cpeabl
perJaMeHTHpOBaJIach:
= Jlexyapanuei o BO3IEUCTBHH Ha okpyxaromryto cpeay oT 30.07.2020 Ne 51155-13106-
97140-00 co cpokom aeiictBus ¢ 30.07.2020 no 29.07.2027;

= JluneHsueil Ha OCYLIECTBICHHE MAEATEIBHOCTH II0 TPaHCHOPTUPOBAHUIO OTXOJ0B
IV kmacca omacuoctu Ne (23) -23- 00112-T/II, BeimanHoii 02.10.2020 HOxxHBIM
MEXpETHOHAIBHBIM yIipaBiieHueM PocripupoaHanzopa.

B 1mensx oOecrniedeHHWs OKOJOTUYECKOW O€30MacHOCTH, TIOJYYECHHs] JTOCTOBEPHOM
uH(pOpMallMd O COCTOSIHUM OKpYXarouie cpeasl U coOtofeHus TpeOOBaHUN POCCUHCKOTO
3aKOHOJATEIbCTBA U YCTAHOBJIEHHBIX HOPMAaTHBOB B OO0JAacTH OXpaHbl OKpYKaloUIel cpenbl
MPOU3BOJCTBEHHO-9Konornyeckas adopatopust IIAO «HKXII» opranu3oBbIBaeT U OCYLIECTBIISET
MPOM3BOJICTBEHHBIM HKOJOTMUYECKUII KOHTPOJIb U MPOU3BOICTBEHHBIN KOHTPOJIb 32 COOJIOAEHUEM
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CaHUTAPHBIX NMPABUJI U BBHIMOJIHEHHUEM CAHUTAPHO-NMIPOTUBOAMUIEMUYECKUX (MPOPUIAKTHIECKUX)
MEPONPUSITHIA, B TOM YHCIIE:

o

KOHTPOJIb CBOEBPEMEHHOTO MPOBEACHUS MHBEHTAPU3aLUU HCTOYHUKOB 3arpsi3HEHUS
MIPUPOAHOMN CPENbL;

KOHTPOJIb HAJTMYMSI COTJIACOBAHHBIX C HAJI30PHBIMU OpraHaMu U JEHCTBYIOIIUX 110 CPOKY
HOPMAaTUBHBIX JOKYMEHTOB, PETIAMEHTUPYIOIINX JesTenbHOCcTh, OOmecTBa B o0nactu
OXpaHbl OKpyXKarlImel cpenbl W B cepe CaHUTaAPHO-IIMUIEMHUOIOTHIECKOTO
0J1aromosTy4usi HaCeJICHUS,

KOHTPOJIb HaJTU4IHS JIMIICH3UH, MPEyCMOTPEHHBIX MPUPOAOOXPAHHBIM
3aKoHOJaTeabCTBOM Poccuiickoit denepannu;

KOHTPOJIb COOJIOZICHHSI yCTAHOBJICHHBIX HOPMATHBOB U JIMMHUTOB JOITYCTHMOTO
BO3JECHCTBUS HA OKPYXKAIOIIYIO CPENLY;

KOHTPOJIb () (PEeKTUBHOCTH pabOTHI MBUIETA300YHUCTHOTO 000PYIOBAHNUS;

KOHTPOJIb 32 KQ4eCTBOM aTMOC(EPHOTO BO3ayXa U (PU3MUYECKOTO BO3JICHUCTBUS HA HETO
Ha TPaHUIIC CAHUTAPHO-3aITUTHOMN 30HBI OOIIECTBA;

BU3YaJIbHBI KOHTPOJIb COCTOSIHUS [10YB, HA KOTOPBIX MPOBOASATCS IKCILTyaTallMOHHBIE,
CTPOUTEINbHBIE U UHBIE PA0OTHI, aBTOMOOUIBHBIX IOPOT U KEJIE3HOAOPOKHBIX MYyTEH;
KOHTPOJIb TNPUHUMAEMbIX MEp IO NPEAOTBPAIICHUIO 3arpsA3HEHUS TEPPUTOPUH
Ob6mecTBa HeTEPOIYKTAMH, HEAOMYIIEHUIO CMbIBA JI0K/IEBHIMU U TalbIMU BOJAMU
3arps3HSAIONIMX BEUIECTB C TEPPUTOPHUH B JINBHEBYIO KaHAIU3AIHUIO;

KOHTPOJIb 00bEKTOB HAKOTUICHHUS OTXOJIOB TIPOU3BOJICTBA U IOTPEOJICHUS;

KOHTPOJIb CBOEBPEMEHHOM TMepeAadyd OTXOAOB MPOU3BOACTBA M MOTPEOICHUS
CTOPOHHHUMHU OPTaHM3ALMSIMH COTJIACHO 3aKJIOYEHHBIM JOTOBOPAM B COOTBETCTBUU C
MPUPOAOOXPAaHHBIM 3aKOHOAATEILCTBOM Poccuiickoi denepanuu;

KOHTPOJIb HAaJIM4Us JOKYMEHTOB, MOATBEPKAAI0OMUX (PAKT mepeaun 0OTX0/I0B;
KOHTPOJIb 32 COCTaBOM TOBEPXHOCTHBIX CTOYHBIX BOJ, COPacChIBAEMBIX C TEPPUTOPHH
[IpeanpusiTist B TOPOJICKUE JIUBHEBBIE KOJIJIEKTOPBI YEPE3 BOJAOBBINTYCKH;

KOHTPOJIb COCTOSIHUSI JTUBHEBBIX KOJUIEKTOPOB, JOXKICTIPUEMHBIX PEIIETOK U KOJIOJIIECB
Ha Tepputopun [Ipennpustus.

OO011ecTBOM OpPraHU30BaHO MPOBEACHHUE WHCTPYMEHTAIBLHOTO KOHTPOJISI 32 COOJIIOJCHHEM

YCTaHOBJICHHBIX HOPMAaTHBOB IPEJEIbHO JOMYyCTUMBIX BBIOPOCOB BPEIHBIX (3arpsA3HSIONINX)

BEIIECTB B arMocdepy, HccieloBaHHE aTMOc(epHOro BO3ayXa M H3MEpeHu# (uznyeckux
BO3JCUCTBUII Ha aTMocdepHbIi BO3AyX (YpOBHEH Illyma), aHAJIM30B KayeCTBEHHOI'O U
KOJINYECTBEHHOT'O COZIEP KaHUS 3arps3HAIONIMX BELIECTB B OTOOpPaHHBIX Mpo0ax MOBEPXHOCTHBIX
CTOYHBIX (JJMBHEBBIX) BOJI B MecTax X cOpoca ¢ Tepputopun O011ecTBa B CETU FTOPOJICKON TUBHEBOM

KaHaJIn3alHnu.

B ycranosnennsie [IpaBurensctBom Poccuiickoit ®denepannu cpoku [TAO «HKXID»:

o

OCYIIECTBIISIET pacueThl W BHECEHWE IUIaThl 3a HETaTUBHOE BO3JCHCTBHE Ha
oKpykarIryto cpeny (naiee - HBOC);

cocTtaBisieT M mpepoctaBiaser B FOKHOE  MEXpErHoHalbHOE  yIpaBJICHUE
Pocnpuponnanzopa: aexnapauuto o miare 3a HBOC, cratuctuyeckyro OTYETHOCTh 1O
dbopmam Ne 2-TII (Bo3myX, OTXOABI), OTUET OO OpraHM3alMU U O pPe3yabTaTax
OCYLIECTBJIEHUS MPOU3BOACTBEHHOIO JKOJIOTMYECKOTO KOHTPOJS, OTYETHOCTh O
BBINIOJIHEHUM HOPMATUBOB YTWJIM3allMM OTXOJOB OT HCIIOJIb30BaHUS TOBApOB,
MOIeKAITNX YTUIU3AIUH TTOCIE YTPAThl UMU TOTPEOUTENHCKUX CBOWCTB 332 UCTEKITUIN
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ron, popmy pacuera SKOJOTHUECKOT0 cOopa U CBeIeHUs 00 0OBEKTaX, OKa3bIBAIOIINX
HBOC;

COCTaBIJIIET M NPEIOCTABIISICT B TEPPUTOPUAIBHBIA opraH Poccrara cratucTHyeckyio
otueTHOCTH 10 hopme Ne 4-OC;

NPEJOCTABIISICT B YCTAHOBJIIGHHBIE CPOKHM B TEPPUTOPHAIBHBIN OTAEN YIpaBIeHHS
Pocniotpebnanzopa cBeieHns 0 pe3yabTaTax MPOU3BOJICTBEHHOTO KOHTPOJIS;
OCYIIECTBIISIET E€XEMECSUHbII pacyeT o0beMa MOBEPXHOCTHBIX CTOYHBIX BOJ,
cOpaceiBaeMbIx ¢ Tepputopuu OOIIecTBa B TOPOACKYI0 CHCTEMY U COOPYKCHHS
JMBHEBOM KaHaIW3alluu, U 00ECIeYyuBaeT OIUIATy 3a UX TPAHCIOPTHPOBKY U cOpoc B
BOJHBIN OOBEKT;

OCYILIECTBIISICT YUET 00pa30BaBIINXCs, UCTIOIB30BaHHBIX, 00€3BPEIKEHHBIX, ITEPETIaHHBIX
JPYTUM JTUIaM, a TAKXKe pa3MeIIeHHBIX OTXO0/I0B TPOU3BOICTBA U MOTPEOICHUS.
OO0111ecTBO B COOTBETCTBUM C 3aKOHOAATENLCTBOM Poccuiickoit denepanuu nNpoBOIUT
paboTy 1O MacmopTH3AIMK ONACHBIX OTXO/IOB U OUYUCTHBIX (Ta300YMCTHBIX) COOPYKEHUI
(ycTaHoOBOK), pa3paboTKe HMHCTPYKIHMA MO AKCIUTyaTallid acHUpPAllMOHHBIX CeTed u
JIPYTrOi TEXHUYECKOM TOKYMEHTAIUH.

ITAO «HKXII» coGmromaer Bce TpeOOBaHHS POCCHHMCKOTO 3aKOHOJATENhCTBA B 00JACTH

pa6OTLI C INEpCOHAIOM, OXpaHbl TpyHda, OKPY)KaIOH_[Cﬁ cpeabl U CTPEMUTCA COOTBCTCTBOBATDH
nepCao0BbIM CTaHAApPTaM KOpHOp&THBHOﬁ COIIMAJIbHOM OTBETCTBEHHOCTH.

[IpropuTETHBIMU HANIPABICHUSIMU B 00JIACTH YCTOWYMBOTO PAa3BUTHUS ABIISIOTCSA:

— 0e30MacHOCTh, 3I0POBBE U MPOQEeCcCCHOHANBHOE PA3BUTHE NIEPCOHAIIA;

— OTBETCTBEHHOCTb 3@ COLMAIbHO-IKOHOMUYECKOE OJaromnoiaydyve HacelIeHHs,
011arOTBOPUTEIHHOCTE;

— MUHHMMM3aLMs HEFaTUBHOTO IPOMBIIUIEHHOT'O BO3/IEUCTBUS HA OKPYXKAIOIYIO CPENY,
pecypcocOepexeHne, COOTBETCTBUE MEXAYHApPOJHBIM CTaHIapTaM B o0iactu
9KOJIOTUU U OXPaHbI OKPYKAIOLIEN CPEIbI;

— ydJacTue B NOJAepKaHUH yCcI0BUH IS 3 (PEKTUBHOTO pa3BUTHUS IPEAIPUITUS B 3TUX
HaIlpaBJICHUSX.
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V. POUHAHCOBO-)KOHOMHYECKAA u X0351liCTBEHHAas

Oo0miecTBa

ACATECJIBbHOCTD

1. OcHoBHBIE (PMHAHCOBO-IKOHOMHYECKHE TMOKA3aTeJUu [esiTeJIbHOCTH
Oo0mecTBa

ArperupoBaHHblii Oyxraarepckuii 6ananc IIAO «HKXII»,
MOJAr0TOBJIEHHBII B COOTBETCTBUH € MPABUJIAMH COCTABJIEHUS OyXTaJTEPCKOIl OTYETHOCTH,
ycTaHoBJIeHHbIMU B Poccuiickoii @eepanum, 1o COCTOAHUIO
Ha 31.12.2023 u 31.12.2024

31.12.2024 31.12.2023 H3zmenenue
IHokazamens 3HaueHue, oo, 3HaueHue, 0o, L o
muic. pyo. % muic. pyo. % ’
Axmug
Obopommuvie akmuebnl, 6
i 6 869 982 37,3 5403 261 31,9 1 466 721 27,1
— 0eHedicHble cpedcmea U
OeHedCHbIe 6310 357 342 4 589 769 27,1 1720 588 37,5
IK8UBATIEHMbL;
— debumopckas
318 030 1,7 490 515 2,9 (172485)  -35,2
3A0071)1CEHHOCM b,
— 3anacol. 240 195 1,3 321 798 1,9 (81603) -254
Bueooopomnuie akmueul,
e 11 555201 62,7 11513202 68,1 41 999 0,4
— OcHO6Hble cpedcmea. 11 035 830 59,9 11262 895 66,6 (227 065) -2,0
Obuian éenuuuna akmueos 18425183 100,0 16 916 463  100,0 1508 720 8,9
IHaccue
Kpamkocpounvie
1910427 10,4 2748 495 16,2 (838 068)  -30,5
oba3amenvcmea, 6 m.u.:
— 3aemHble cpeocmea; 0 0,0 22 430 0,1 (22 430) -100,0
— Kpeoumopckas
1 653 384 9,0 2473735 14,6 (820351)  -33,2
3A0071:4CEHHOCMb.
Honzocpounvie
709 771 3,9 1 054 783 6,2 (345012)  -32,7
oba3amenvcmea, 6 m.u.:
— 3aeMHble cpedcmea; 0 0,0 593 688 3,5 (593 688) -100,0
— omnodcenHble
Han0208b1€ 709 771 3.9 448 698 2,7 261 073 58,2
obazamenvcmea.
Coocmeennblii Kanuman 15 804 985 85,8 13113 185 77,5 2 691 800 20,5
Obwas eeruuuna naccuéos | 18425183  100,0 16916463  100,0 1508 720 8,9

B 2024 roxy O61ecTBo 00ecnedmio yCTOWIUBYIO CTPYKTYpPY OyXTanTepcKoro OairaHca.
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O0mas xapakrepucTuka GUHAHCOBBIX Pe3yJIbTaTOB

nesiteabHocTH ITAO «HKXII» B 2024 roay no oTHomeHHI0 kK nmokaszareasam 2023 roaa.

YBenuuenue aktuBoB OdmecTBa 3a 2024 cocrasuino 1 508 720 teic. py6. unu 8,9%:

JI0JIsi BHEOOOPOTHBIX aKTUBOB CHH3WIACH ¢ 68,1% 1mo 62,7% oT BamoThl OaiaHnca
1o cocrosinuio Ha 31.12.2024, ogHako CyMMapHOE YBEJIMUEHUE COCTaBUIIO

41 999 toIC. py6. unu 0,4%;

nofisi OOOpOTHBIX aKTUBOB yBenuumiack ¢ 31,9% npo 37,3%, cymmaphHoe
yBenuueHue coctaBuio 1 466 721 teic. py6. niu 27,1%.

Ha u3menenue mokasareneit u cTpykTypbl Oyxranrepckoro 6ananca [TAO «HKXII» B 2024

rOJy TIOBJIHSUTH CIIEAYIOIINE (GaKTOpPHI:

yBEJIMUYEHUE BHEOOOPOTHBIX akTHBOB Ha 41 999 Tric. py0. nmu Ha 0,4% mpoun3omiio
3a CUET CpEICTB, HAIpPaBISIEMbIX Ha KallUTAIbHBIE BJIOXKEHUS B paMKax
MHBECTUIIMOHHON NpOrpamMMbl M0 PEKOHCTPYKLMU KOMILJIEKCA MO XPaHEHUIO U
nepeBaike 3epHa [TAO «HKXID»;

cHmkeHue 3amacoB Ha 81 603 Teic. py0. unu Ha 25,4% OPOU3OILIO B CBSI3U C
YMEHbIIIEHHEM OCTAaTKOB MIIEHUIIBI 1715 TepepabOTKU Ha MEJIb3aBO/IE;
yBeJIUYEeHHEe OOOpPOTHBIX aKkTHBOB Ha 1 466 721 Teic. py0. mwnm Ha 27,1%
MPOU30IIIO B OCHOBHOM 3a CUET YBEITHMYEHHUS OCTAaTKa CBOOOJHBIX JCHEKHBIX
CPEICTB;

neOuTopcKas 3a0JDKEHHOCTh CHU3Machk Ha 172 485 teic. py6. unn Ha 35,2% B
CBSI3M C YMEHbILIEHUEM TEKYIEH 3a0PKEHHOCTbIO IIOKYIaTeNeH;

KpaTKOCPOUYHbIE 00s3aTeNbCcTBA yMEHbIIMIUCH Ha 838 068 Thic. py6. nnu Ha 30,5%
3a cyet BbIuIatThl B 2024 rony MuBUIEHAOB, OOBSBICHHBIX B 1ekadpe 2023 rona;
KpeAuTOpcKas 3aJ0bkeHHOCTh cHu3uia Ha 820 351 teic. py6. wnu Ha 33,2% B
OCHOBHOM M3-3a CHM)KEHUS TEKYILEN 3aJ0JKEHHOCTH 110 AVUBUICHAM;
coOcTBeHHBIH KamuTan Belpoc Ha 2 691 800 Tbic. py6. mimm Ha 20,5% 3a cuer
HepactpenenaeHHon npuosun 2024 ropa.

CoBokynHas aonrosast Harpy3ka O61mectBa no coctosuuio Ha 31.12.2024 cocraBuna 2 620

198 ThIC. pYO., uTO cocTaBuseT 14,2% BantoThl OajlaHca, B TOM UKCIE JOJITOCPOUYHbIE 005S3aTEIbCTBA

cocTaBiAroT 3,9% BaroThI Oaltamnca.
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AHaym3 oT4yera 0 ¢puHaHCcoBbIX pe3yiabTatax ITAO «HKXII» 3a 2024 rox,
MOAT0TOBJICHHOI'0 B COOTBETCTBHH C NPABHJIAMH COCTABJICHHA 0yXraJTepCKOM 0TYETHOCTH,
ycTaHoBJIeHHbIMU B Poccuiickoit deaepanuu

Iokazamenw

Bbipyuka ot mpoaa:k

CebecToUMOCTH MPOAAK

BanoBasi npudbLIbL

KomMmepueckue pacxoabl
YupasiieHuecKkue
pacxoabl

[MpudbLIb OT IPOAAK

ITIpoueHTHI K MOJyYEeHU IO

IIpouenTs! Kk yniare

Joxoasbl oT yuyacTusi B
APYTrUX OPraHu3anmsx

IIpoune noxoanbl
IIpoune pacxoabl

IIpudbLIBL 10
HAJI0Tr000J10KeHU S

HN3MeHeHNe O0TJIOKEeHHBIX
HAJOI'oBbIX aKTHUBOB

HN3MeHeHNe O0TJIOKEeHHBIX
HAJOIoBbIX
00513aTELCTB

IIpouee

Hautor Ha npu0bL1b

Yucras npuodbLIbL

2024,
muic. pyo.

11 129 547

(2 810 990)

8318 557

(3 143)
(945 415)

7369 999

974 161

(48 176)

18 155
(174 726)

8139413

(1 816 496)

6322917

2023,
mulic. pyo.

9 885 146

(2 960 938)

6 924 208

(6 166)
(808 567)

6 109 475

323 241

(7 347)

29 349
(222 042)

6 232 676

(10 089)

(1264 916)

4957 671

17

4, %

12,6

20,1

-49,0
16,9

20,6

201,4

555,7

X

-38,1
-21,3

30,6

43,6

27,5

Hpuuunn
VBennuenue o0Bema
MepeBaJku U CTaBKU 3a
MepeBaJIKy

OtcyTcTBHE TpEHUHTA

VBennueHue o0BeEMa
MepeBajKi W CTaBKH 3a
MEePeBaIKY

VYBennueHue pacxoioB Ha
oIJIaTy TpyAa

VBenuuenue OoCTaTKa
JEHEXKHBIX  CPEACTB I
pa3MeIeHHs Ha JIeTI03UTax
[IpouenTs no 3aiimy B 2024
roay He
KaluTaTU3UPOBAIHCH

Hauor Ha cBepxnpuOsLIb (4
asrycra 2023 roga N 414-
®3)

B cootBeTcTBHM C
HanorossiM KogeKcoM
Poccniickoit ®enepanun



OcHoBHbIE puHAHCOBO-IKOHOMHUYeckHne moka3zaTean [TAO «HKXIID» 3a 2024 roa.

Ilokazamens

Hokazamenu
penmabdenbHocmu
Penmabenvnocmo
npooasc
Penmabenvnocmo

aKkmueoe

Penmabenvrnocmo
COOCMEEHH020
Kanumana

Ilokazamenu
JAUKEUOHOCMU, 00U
eo.

Koygppuyuenm
meKyuyeil
JIUKGUOHOCHU

Koagppunyuenm
CpouHOU
JIUKGUOHOCHU

Koygppuuuenm
abconomnon
AUKEUOHOCHU
Hoxkazamenu
unancoeon
ycmouvueocmu

Koygppuuuenm
agmoHomMuu
coOCmeeHHbIX
cpeocme

Koygppuuuenm
Kanumanuzayuu
(punancoesoii
3aeucumocmu)

Memoouka

Uucras npubsLis / Beipyuka

Uucras npubsuie / Cpeansisi OanaHcoBas
CTOUMOCTH aKTHBOB

Uucras npubsuis / (Kamutanm u pesepBbl -
1eseBble (PMHAHCHPOBAHUS U MOCTYIUICHUS +
JIOXOJIBI OYAYIIMX TIEPUOJIOB - COOCTBCHHBIE
aKI1H, BBIKYTUICHHBIC Y aKIIMOHEPOB)

(OGopoTHBIE ~ aKTHBBI -  JIOJITOCPOYHAs

neburopckas 3aJI0JI’KEHHOCTD ) /
Kpatkocpounsie 00s3aTenbcTBa (HE BKIIIOYAs
JIOXOJIbI Oy TyIUX MEPHOIOB)

(O6opotHble akTuBHI - 3amacel - HJIC mo
NPUOOPETEHHBIM LIEHHOCTSIM - JIOJITOCPOYHAst
neburopckas 3aJI0JIKEHHOCTD ) /
Kpatkocpounsie 00s13aTenbCcTBa (HE BKIIOYAs
JOXOJIbI Oy TyIUX MEPHOIOB)

Henexnbie cpeactBa /  KpaTkocpounsie
00s13aTeNbCTBA (HE BKJIIOYAS I0XO0/1bI Oy TyIINX

MIEPHOIOB)

(Kammuraner w  pesepBbl (32 BBIYETOM
aKIM{, BBIKYIUIEHHBIX Y

aKIMOHEPOB) - IeJeBble (PMHAHCHUPOBAHUS U

COOCTBEHHBIX

MOCTYIUICHUS + TOXObI Oy IyIUX IEPUOIOB) /

(BHeoOopoTHBIE ~ aKTHBBI +  0OOpPOTHBIE
AKTHBBI)
(Tonrocpounsbie o0s13aTenbCTBA 4

KpaTKOCpOUYHbIe 00s3aTenbCcTBa (HE BKIHOYAS
noxoel Oyayniux nepruonon)) / (Kamurmansr u
pe3epBbl (32 BbIUETOM COOCTBEHHBIX AaKIUH,
BBIKYIUICHHBIX Yy aKIIMOHEPOB) - IICJIEBBIE
(HAHCHPOBAHMS M TIOCTYIUICHUS + JTOXOIBI
OyIyIIUX TIEPHOIOR)

18

2024

56,81

35,78

40,01

3,60

3,47

3,30

0,86

0,17

2023

50,15

33,65

37,81

1,97

1,85

1,67

0,78

0,29

4, %

13,3

6,3

5,8

82,7

87,6

97,6

10,3

41,4



o/

Ilokazamenu
obopauusaemocmu,
pas

Oobopauusaemocmp
aKmueos

Oobopauusaemocmp
COOCMEEHHO020
Kanumana

BeIpyuka oT mpoja)xu TOBapoB, MPOIYKIHH,
pabort, ycayr 3a Beruerom HJIC, akiu3oB u mp.
HaJIOTOB U 00s3aTeNbHbIX I1atexen / CpenHsis
CTOMMOCTb aKTHBOB

CpenHerooBoii  COOCTBEHHBIM  KamuTal
(kamuTanmel W pe3epBBl -  LIEJEBbIC
(MHAHCUPOBAHUSA U MOCTYIUIEHUS + TOXOJbI
OyAyluX IEepUOJOB - COOCTBEHHBIE aKILIUU,
BBIKYIUIGHHBIE Yy akmuoHepoB) / Ywcras
pUOBLIH

0,63 0,67 -6,0

2,29 2,45 -6,5

2. Ucnoab3oBanue O01IeCTBOM SHEPreTHYECKHX PeCypcoB

B 2024 rony KoMOuHAT B IPOU3BOJICTBEHHOM IEATEIIBHOCTH UCITOJIE30BAJ CIICTYIOIINE BUIBI
HHEPreTUUECKUX PECYPCOB:

Oovem nompeodnenun Oovem nompebdenusn ¢
Buo snepzemuueckozo Eounuuya
CVDCd 6 HamypaaIbHOM usmepenus OCHEIHCHOM BbIPANCEHUU,
peap evIpadCceHuu muic. pyo. (c HIAC)
dnekmpoinepausn 27 811 356 kBT.u 189 532
Booa 25510 M3 2 384
TI'a3 ecmecmeennblii
N 234 578 M3 2 040
(npupoonwtiir)
ben3zun agmomoodunvuwlit 27 395 bl 1 637
Tonnueo ouzenvnoe 249 262 )| 14 558
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3. Pesyabrarel O0mecrBa, ngocturhytbie 3a 2024 roa, B CpaBHEHHH €
3aMIAHMPOBAHHBIMHU

Bripyuka: Toprosasg Mapxa:

0,
25% +37%

dakr 24 bron 24 daxr 24 Bron 24

Bripyuka oT mepeBanku 3epHa Ha dKcnopT coctaBuia 10116 muH py6., O CpaBHEHHIO C
wianoM 125,7%. (+ 2066 miH py0.). ITO CBA3aHO C yBEIMUYECHUEM O0ObeMa repeBaiku Ha 1429 Tric.
ToHH (20%).

Bripyuka oT peanu3zanuu npoayKIuu COOCTBEHHOTO IIPOU3BO/ICTBA COCTaBUIa 755 MITH. pyo.,
YTO MO CpPaBHEHHUIO C MIaHoM coctaBuio 117,8%, nmo cpaBHenuto ¢ 2023 rogom — 106,0%. Dt0
00YCJIOBJICHO CTa0MJIBHBIM CIIPOCOM Ha MYKY BBICIIErO M NEPBOTO COPTa M KPyNmy MaHHYIO Ha
BHYTPEHHEM pBIHKE.

Breipydka OT mpodeil NesTebHOCTH cocTaBwia 259 miH py0., B TOM YHCIIE OT yCIyTr IO
HenonHoMy TDO 253 muH. pyo.

Yucras npulbLib, peHTA0EIbHOCTD: EBITDA., penrabensaocts Ebitda:

57%
® N +55% O— ]
¢ +52%

daxr 24 bron 24 daxr 24 brox 24

@=@==PenrabeapHocTh UIl ==@==PenrabenpHocts EBITDA
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CTpyKTYypa MOCTOSIHHBIX PACXOH0B: Bripyuka u EBITDA:

5% >
577 W

839
587 5101
®daxr 24 Brox 24 B],]pyq}(a EBITDA
= OO6uIenpPON3BOACTBEHHbBIC B A IMHHUCTPaTHBHBIC " Bron 24 dair 24

DakTOpPHBIN aHATIN3:

ena +5% +8%
Oobem +20% +35%
IlepemeHnHbIE pacxoabl +4%
IHocTosiHHBIE pacxoabl +5%
Ipouue AuP -1%
OTKJ/I0HEeHHe OT IJIaHA +25% +52%

Ebitda OO6mectBa 3a 2024 rox cocraBuna 7747 wmuH py0., 4yro Ha 52% Bblle

3aMJIaHUPOBAHHOIO 00bEMa.
Yucras npuObL1s coctaBuia 6323 MiH. pyo0., 4To BbllIe Orokera Ha 65% (2490 muH. pyo.)

PenrabenbHocTs Ebitda 1 uncToil mpuOBLIH BbIIIE 3aIIaHUPOBAHHOMN, TaK Kak IpH O0JIbIilIeM 00beMe
HepeBaJIKU ObLIM ONTUMHU3UPOBAHBI IEPEMEHHBIE PACXOBI.

4. BoisiBiieHue U peajmu3anua (oTtuy:xkaeHue) O0mecTBoOM HenpoPUIbHBIX
AKTHBOB

Meponpusitust B oTHOLIEHUH HenpoduiabHbIX akTUBOB B [TAO «HKXII» pernameHTHpOBaHBI
CIEIYIOIIUMU JTOKYMEHTaMH, yTBepkIeHHbIMH CoBeToM aupekTopoB OOmiecTBa (MPOTOKOI OT
05.12.2017 Ne 128):

— IIporpamma otuykaeHust Henpo(UIbHBIX aKTUBOB OOIECTBA;
— Peectp HenpodunbHBIX akTHBOB O0IIECTBA;
— Ilnan mMeponpusiTuii Mo peanuszanuy HenpoduabHbBIX akTHBOB OOIIECTBA.

Cornacuo Ilnany MeponpusTHii 10 peanu3anuu HempopuIbHBIX akTUBOB ObmecTBa B 2024
rojly Henmpo(uiIbHbIE aKTUBBI, IOUIEXKAIINE pean3allii He ObLIM npexycMoTpensl. [1o cocTtosHuio
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Ha 31.12.2024 Peectp HenmpodmibHBIX akTHBOB OOIecTBa BKIOYAET 8 HEMPO(UIBLHBIX aKTHBOB,
KOTOPBIM IPHCBOEH KoJ «C» - coxpanenue B Ob6mectse. B 2024 ro1y HOBBIX aKTHBOB, ITOIC)KAIITUX
BKITIOYeHHUI0 B Peectp u Ilnan meponpuaruii mo peanuzanuu Henpo@mIbHBIX akTHBOB OOIIecTBa,
BBISIBJICHO HE OBLIO.

5. Cnejxku €0 CBSI3AHHBIMH CTOPOHAMH B COOTBETCTBHMH € OCHOBHBIMM
NMOKAa3aTeJsIMH OyXrajrepckou (puHAHCOBOM) OTYETHOCTH

Wudopmanus o cuenkax co CBI3aHHBIMH CTOPOHAMH pacKpbiBaeTcsi B coctaBe ['omoBoit
¢unancoBoi oryeTHOCTH 32 2024 TO.
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VI. Hoantnka QOOmecTtBa B 00JacTH  YNpaBJIeHUST PHUCKAMM,
BHYTPEHHEr0 KOHTPOJIA

1. HosmmTka O0mecTBa B 00J1aCTH YIIPABJICHUA PUCKAMHU

B cootBerctBuu ¢ m. 1 cr. 87.1 @enepanpHoro 3akoHa «O0 aKIMOHEPHBIX OOIECTBAaX» B
Oo6mecTBe pazpaboraHa u yTBepkaeHa pemienneM CoBera aupekTopoB OOmiecTBa (IPOTOKOI OT
26.06.2020 Ne 183), a Tak>ke BBeZieHa B ieicTBUE MpuKka3oM [ 'enepanbHoro aupexropa ot 29.06.2020
Ne 298 ITonuTtuka o ynpasnenuto puckamu [TAO «HKXII».

VYnpasreHue puckamu 0azupyeTcs Ha CIeAYIoUUX TpPeOOBaHUAX U MPUHLIUIIAX

e (CHUCTEMHBIH MOAXOI.

e HemnpepbIBHOCTB MpoLIecca YIPaBICHUS PUCKAMH.

e ['nybuna mpoluecca ynpaBieHUs PUCKaMHU.

e [lomHoTa mpouecca ynpaBieHUs] pUCKaMU.

e (COanaHCHUPOBAHHOCTD IOJIX0/1a K YIIPABICHUIO PUCKAMHU.

e Crparerus ynpaBJIeHUS] pUCKAMH.

e l30exkanue pucka.

e KoHTpONb 1 IpeaynpexIeHUE PUCKA.

e [IpunsaTue pucka.
e VYuer cTpaTernyeckux Leneu u 3agad OO6ecTsa.

e PazneneHue NOJHOMOYUN.

e PazneneHue ypoBHEU MPUHATUS PELICHUM.

e HHrerpauus ¢ CUCTEMON BHYTPEHHETO KOHTPOJIS.

K ocHoBHBIM mponeccaM ymnpasieHHs pucKamH [IOJMTHMKON MO yNpaBICHHIO pPUCKaMHU
I[TAO «HKXII» oTHEceHbI:

> BBISBJICHUE U OIICHKA PHCKOB;
omnpezieNieHue COOCTBEHHON yep>KMUBaIOIIEH CITIOCOOHOCTH M PUCK-aNeTHTa O0IIecTBa;
MPEAYIPEKICHUE PUCKOB;
MOHUTOPUHT U aHAJIU3 CTaTyca UACHTU(OUIIMPOBAHHBIX PUCKOB U MEp IO pEarupOBaHUIO

Y V V

W/WIM KOHTPOJIBHBIX MPOLIETYP MO YIPABICHUIO PUCKAMH.

B O6miectBe nmprkazom ['eHepanbHOro TUpeKTopa TaKKe YTBEPHKIACHBI:

— Ilonoxxenne mno ympaBnenuto puckamu (IIpuka3 reHepaiabHOro AMPEKTOpa
I[TAO «HKXII» Ne 157 ot 04.07.2017);

— Pernmament nponecca «Ynpasienue puckamu [TAO «HKXID» (Ilpukas reHepanbHOro
mupektopa [TAO «HKXII» Ne 379 ot 05.12.2023);

— Meronuka mNporHo3upoBaHUs BO3MOXHOW peanusauuu  puckoB ITAO «HKXII»
(ITpuxa3 renepanbHoro qupekropa [TAO «HKXID» Ne 379 ot 05.12.2023);

— IlpaBuna BeisiBieHHs u oueHku puckoB (IIpuka3 reHepampHOro JAHMpEKTOpa
ITAO «HKXII» Ne 192 ot 14.05.2018).

[Tonoxenne no ynpasnenuto puckamu [TAO «HKXII» onpenenser:
1) TpeGoBaHuU K MpolieccaM yIpaBiIeHHUs] pUCKaMU U IIPUHIUIIBI UX TOCTPOCHHUS;
2) uenu B yrpaBJIEHUM PUCKaMHU, HapUMeEp:
a) CHIDKEHHUE YHCIIa HeMPEeABUICHHBIX YOBITKOB B X031 CTBEHHOH NESTEILHOCTH
OOmiecTBa;
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0) oOecrieueHWe HAWUMEHBIIMX IMOTEPH OT YIPO3 MPU PEATH3AlUU CTPATETHH
OO1ecTBa;
B) IMOBBIIICHHE WHBECTUIIMOHHON IPUBJICKATEILHOCTH U YKPEILJICHUE PeIyTaluu
OOmecTBa;
3) 3amauu B yIpaBJIEHUU PUCKAMU;
4) OCHOBHBIX YYaCTHHKOB (MX IMpaBa U 00S3aHHOCTH);
5) moaxonmbl K BBISBJICHHIO PUCKOB M (OPMUPOBAHHUIO OCHOBHBIX MEpPONPUATHN
YIpaBIEHUS PUCKAMH.
Pernmament nporiiecca «Ynpasnenue puckamm» [TAO «HKXID» onpenenser:
1. Tlopsanok peanuzauuu U KoHTposs [Iporecca.
2. Ilopsaok B3aMMOJIEHCTBHS M OTBETCTBEHHOCTh OCHOBHBIX YYaCTHUKOB IpOIIecca.
3. VYcranaBnuBaeT pOpMBI TUTIOBBIX IOKYMEHTOB, HCIOIB3yeMbIX B [Iporecce.

MeToaukoli  NpPOTHO3UPOBAaHHA  BO3MOXKHOM  peanusauuu  puckoB  [TAO «HKXII»
YCTaHABIUBAIOTCS OOIIME TTOAXOAbI ISl IPOTHO3UPOBAHUS BO3MOKHOW peain3alliid PUCKOB.

Jisa monaepaHus U Pa3BUTHUS CUCTEMBbI ympaBieHUs puckamu B OOmiecTBe JeiicTByeT
Komuccus no ynpasnenuto puckamu (mpukazom Ne 236 ot 14.08.2024 yTBepkieH ACHCTBYIOUINIT
coctaB Komuccum), koropas, cormacHo [lono’keHHI0O O KOMHCCHM MO YIPaBICHUIO PUCKAMU
I[TAO «HKXII», yrtBepxkaeHHomMy mpukazoMm [enepampHoro mupektopa O6mectBa Ne 192 or
14.05.2018, BBINOJHSET ClEAYIOLIME OCHOBHBIE 3a1aUN:

® PAacCMOTpEHHUE U MPeIBAPUTENBHOE 0100pEeHNE MMPOESKTOB JOKATBHBIX TOKYMEHTOB 110
BOIPOCAM YIPABIECHUSI PUCKAMH,

® pAacCMOTPEHHME BCEX BOMPOCOB, CBS3aHHBIX C BBIIBICHUEM, aHAJIU30M W
HEJOMYIIeHnEeM (MUHUMHU3AIINEH) PUCKOB;

® yIpaBJICHHE HE3HAYUTEIbHBIMU pUckamMu OOIIECTBA U MO 3ampocCy MPEAOCTaABICHHUE
PEKOMEHIAIMN 1 TTOSICHEHUH TI0 YITPABJICHUIO MPUEMIIEMBIMH M KPUTHYECKUMU PUCKAMH.

[IpaBuna BeisiBieHus U oreHKH puckoB [TAO «HKXII» ycranaBnuBaroT o01ire moaxoasl 1
METOJIMKH MPOBEICHUs MPOLEAYp HACHTU(UKAIMY (BBISBICHHUS), OLICHKH M YIPABICHUS PUCKAMU
OO6mecTBa B IENAX:

— TIPEAYNPEXKACHHUS CUTyallud, HETaTUBHO BIMSIONIMX Ha JOCTI)KCHHE ILeJei
OOmiecTBa;

— HCIIOJIb30BAaHUS HOBBIX BO3MOXKHOCTEH JUIsl YBEJIMYEHUS CTOMMOCTH aKTHBOB U
npuobuibHOCTH OO01IECTBA.

2. CymiecTBeHHbIE€ PUCKH, CBSI3AHHBIE C IeITeJbHOCTHI0 O01IecTBa

[Ton puckomM mOHMMAETCsl BEPOSATHOE COOBITHE, KOTOPOE MOXKET MOBIUATh HAa JOCTH)KEHUE
CTpaTETMYECKUX U ONEpallMOHHBIX Lenel OOmiecTBa B KOHEYHOM MEpCIEKTHUBE BCIECICTBUE BIMSIHUS
BHEIIHUX W/MIU BHYTpeHHUX (akTopoB. B 2024 rogy OOIIECTBO OCYLIECTBISIIO yIpaBIE€HUE Ha
ocHoBe copmupoBanHoil Kaptel puckoB [TAO «HKXII» Ha 2024 rox (yTBepaeHa reHepaabHbIM
mupexktopoM ITAO «HKXII» 25.12.2023, ¢ BHeceHHbIMM n3MeHeHnAMH — 15.05.2024). Beero B 2024
roxy [TAO «HKXII» ocymiecTBisiio 1eATeNbHOCTh IO YIpaBIeHUIO 29 pucKkaMu, B TOM YHCIIE:

3 KpUTHYECKUMH PUCKAMU;

23 npueMiIeMbIMU PUCKaMU;

3 HEe3HAYUTENbHBIMH PUCKAMHU.

Hwxe npeacrasiensl Hanboliee cymecTBeHHbIe pucku O01mecTna.
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1.CTparernyeckue pucKm:
1) Puck yxyouienus potHOUHOU KOHBIOHKMYPbL, CBI3aHHBIN C BO3MOYKHBIM:

— CHUKCHHMEM YPO)KalHOCTH 3€PHA;

— CHIDKEHHEM O0BEMOB HKCIOPTa 3€pHa B CBS3M C COKpAIIEHHEM CIIpOca Ha 3€pHO Ha
BHEIIHEM PBIHKE;

— yBEJIMYEHUEM TPAHCTIOPTHBIX Tapu(OB, BBEICHUEM HOBBIX M TIOBBIIICHHEM JICHCTBYIOIINX
HOILUINH;

— PE3KUM IOBBIIIEHUEM LIEH Ha 3aKylaeMble TOBaphbl, pabOThbl, YCIYIH A oOecreueHUs
IIPOU3BOJICTBEHHOMN JESITEIbHOCTH;

— KoJIeOaHUEM 1IeH Ha BHYTPEHHEM M BHEIIHEM PbIHKaX 3€pHa;

—3aTSAruBaHuEeM IPOLEAYp KOHTPOJIS, OCYLIECTBIIEMbIX opraHamu Poccenbxo3Hanzopa;

— OTPaHUYEHUEM CO CTOPOHBI UICKYCCTBEHHBIX U €CTECTBEHHBIX MOHOIIOJINH.

2) Puck yxyouieHus 2eonoaumuyecKkoi cumyayuu, 00yCioBICHHBIIN:

" BBEJCHMEM 3aIIPETa IKCIOPTA CEINbCKOXO03MCTBEHHOM IPOAYKIIMH B CBSI3U C yXyILUICHUEM
JUIJIOMAaTUYECKUX OTHOLLIECHHUH CO CTpaHAMU-NIOTPEOUTEIIMH;

" OTKa30M CTPAaH-UMIIOPTEPOB OT ITOCTABOK POCCUNCKOIO 3€pHa;

" M3MEHEHUEM TaMO>XCHHOI'O 3aKOHOJATENbCTBa,

" WM3MEHEHUSMH, CBSA3aHHBIMU C TOCYIJAPCTBEHHBIM  DPEryJUPOBAHUEM  PBIHKOB
CENbCKOXO35MCTBEHHON ITPOTYKIIUH, ChIPbs U POJAOBOJIBCTBHS;

® pa3pbIBOM KOHTPAKTOB I10 MPUYNHE U3MEHEHUS 3aKOHOAATEIbCTBA.

3) Puck nHedocmuoicenus 20006bix yeneewvix noxazameneit HneecmuyuonHoil npozpammol
N0 PEKOHCMPYKYUU KOMNJIEKCA N0 XPAHEHUI0 U hepeséasiKe 3épHa, CBI3aHHbIN C BO3MOKHBIM:

" HEpalMOHAJIbHBIM COCTaBJICHUEM OM3HEC-IUIaHa B 4YacTU ONpPEJeNeHHUs] KIH0YEBbIX
IIPEIIOCBUIOK;

" HEKOPPEKTHBIM COCTaBJIEHUEM OM3HEC-IUIaHA B YACTH OLIEHKH KpUTepHeB 3(PPEeKTUBHOCTU
JEATENBHOCTH MIHBECTULIMOHHON TPOrpPaMMBl;

" HECBOEBPEMEHHBIM/HEKAUECTBEHHBIM  HCIIOJIHEHHEM  OOSI3aHHOCTEH CO  CTOPOHBI
MOJIPSAYNKOB, TOCTABIINKOB;

" pPOCTOM IIeH Ha 000pYZAOBaHNUE U MaTepUabI;

" yXecTOYeHHeM TpeOoBaHuMN K  VIHBeCTHMLIMOHHOW MporpaMMe €O  CTOPOHBI
KOHTPOJIUPYIOIIUX OPTraHoB;

" HECBOEBPEMEHHBIM (PMHAHCUPOBAHUEM;

" HECOOTBETCTBHEM 00BeMa pabOT MPOEKTHO-CMETHOM JOKYMEHTAINH;

* BO3HHUKHOBEHHMEM (POPC-MAKOPHBIX OOCTOSATENBCTB B IEPUO/I CTPOUTENHCTBA OOBEKTOB.

Oco3HaBass HaJM4yMe BBIIENEPEUUCIEHHBIX pPHUCKOB, OOIIECTBO Ha CTaauU MPUHATHUSA
YIPaBIECHYECKOTO PELIEHUS OOBEKTHBHO OLICHMBAET BO3MOJXKHBIE PUCKM M IPEANPHUHUMAET BCE
BO3MO>KHBIE MEPBI 10 MUHUMH3AIIMN HETATUBHBIX MOCJIE/ICTBUM, B TOM YHCJIE:

— AuBepcU(UKaIMS PHIHKOB COBITA;

— UCTIOJIb30BaHUE MPOU3BOAHBIX (PUHAHCOBBIX HHCTPYMEHTOB;

— KOHTPOJIb MapKUHAJIBHOCTH CJIEJIOK;

— 3aKIII0YEHNE KOHTPAKTOB C KOHTPAareHTaMM CO CPOKOM OTTPY3KH He OoJiee Mecsila ¢ AaThl
MOJIUCaHUS;

—IIOUCK M BEJICHHE NMEPErOBOPOB C MPOU3BOAUTEISIMU 000PYIOBaHHS, HEOOXOIUMOTO IS
JaTbHENIIETO BBIOJIHEHHS 3TarloB IHBECTUIIMOHHOW ITPOTPaMMBI;
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— ©KEKBAapTANbHBIA OTUeT (TWIaH-(PaKT) O BHINOJHEHWH JTanoB VHBECTHUIIMOHHOMN
nporpammsl uig CoBeta qupexkTopos OO1ecTBa;

— KOHTPOJb KauecTBa BBHIMOJHEHHBIX pabor mno VHBECTHIIMOHHOW mporpaMMe Ha
MMOCTOSIHHOM OCHOBE;
KOHTPOJIb CPOKOB 110 MIHBECTUILIMOHHOM MPOrpaMMe Ha ITOCTOSIHHOM OCHOBE

2. PuHaHCOBBIE PUCKH, CPEIHN KOTOPBIX HanOO0JIee CYILECTBEHHBIMHU SBIISIOTCSL:

1) Puck nomepu nuxkeéudnocmu, CBS3aHHbIN C BO3MOXHBIM:

" HEUCIOJIHEHUEM KOHTPareHTaMH CBOMX JI0TOBOPHBIX 0053aTENbCTB;
* Hed(pPEKTUBHBIM YIPABICHUEM 00OPOTHBIM KalUTAIOM;
" 3aTPyJHEHUEM HCIIOTHEHHS KPEIUTHBIX 0053aTeNbCTB;
* Hed(pPEKTUBHBIM IITAHUPOBAHUEM JICHEKHBIX TOTOKOB.
Puck moTepu ITMKBUIHOCTH 3aKIIIOYAETCS B BEPOSITHOCTU MOTepH OOIIECTBOM CIOCOOHOCTH
UCTIOJHATH CBOU (PMHAHCOBBIE 0053aTEIbCTBA, UTO, B CBOIO OYEPEIb, MOXKET IOBJICYb:
—noTepro miarexecnocodnoctn OOEecTBa;
— cHIKeHHEe 3P PEKTUBHOCTH JesTeabHocTH O01ecTBa;
— OTCYTCTBHUE JOCTaTOUYHOTO YPOBHS PECYPCOB /IJIsl HCIIOIHEHUSI (PUHAHCOBBIX 005I3aTENILCTB
(KaccoBbIC pa3phIBHI);
—mtpadbl ¥ IEHU CO CTOPOHBI KOHTPAreHTOB M 0AHKOB;
— IOCPOYHOE 3aKPbITUE KPEIUTHON JIMHUU, YBETUUEHUE CTOUMOCTH 3a€MHBIX CPE/ICTB;
— HEJIONOIy4YeHHass NpUObUIb BCIEACTBUE OTBJICUEHHUS PECYpCcOB s  IOJAEpiKaHUs
JUKBUAHOCTH;
— JIONIOJIHUTENbHBIE pacXoJbl Ha MPUBJICUEHHE 3aEMHBIX CPEACTB JUISL TOKPBITHS
00513aT€eNbCTB;
— yOBITKH BCJIEJICTBUE HEMOTallleHUsl KOHTpareHTaMu JeOUTOPCKOM 3aJ0JIKEHHOCTH;
— penyTaloOHHbIN yiepo.
B nenax sddextuBHoro ympasiaeHuss puckom mnotepu JukBuaHoctH [TAO «HKXII»
UCIIOJIb3YET CIEAYIOLINE «CTPATErHueCKUe» UHCTPYMEHTHI:
® IUIAHUPOBAHME JECHEKHBIX IOTOKOB: OMOJKET IBUKEHHS JEHEKHBIX CPEACTB €XKEroJHO
wiaHupyercs u yreepxkaaercss CosetoM aupektopoB [TAO «HKXID»;
® COCTaBJICHHME €KEMECSUHOIO IJIaH/(PaKT - aHaIM3a OTYETa O JBMXKEHUU JIEHEKHBIX CPEJICTB;
® [IOCTOSHHBIN KOHTPOJIb HaJl paCX0/10BaHHEM JICHEKHBIX CPE/CTB;
® pEryaupoBaHUE CPOKOB OIUIATHI MPHU 3aKIHOYEHUH JOTOBOPOB C KOHTpareHTaMu: MOpsJIoK U
CPOKHU pacy€ToB ¢ KOHTPAareHTaMH SBJIIOTCS 00s13aTEIbHBIMU YCIIOBUSMHU JIOTOBOPOB;
® DpEryasipHbIi KOHTPOJb 3a COIJIACOBAaHMEM IUIaTeXei: (OPMUPOBAHME IIATEKHOTO
KaJIeHAaps ¢ TOPU30HTOM IIJIaHUpPOBaHUs 1 Mecs;
® KOHTpPOJIb CPOKOB OIUIAThl NMPH UCIIOJHEHUH 3aKIIOUYEHHBIX JJOTOBOPOB: MCIOJIHUTENIEM IO
JIOTOBOPY, @ TaK)Ke CIYKOON BHYTPEHHETO KOHTPOJIS.
® CHIKEHHE KOJIMYECTBA JOrOBOPOB C TIIOCTABIIMKAMH Ha YCIOBHMSX MpeoIuiaTel 0e3
JIOTIOJTHATEIBHOIO COIIACOBAHMS C PYKOBOJUTENIEM — IIPUOPUTET 3aKIFOUYEHHUS I0TOBOPOB C
yCJIOBHEM oIuiaThl o (akty nmoctaBku TMII/ okazanus ycmyru;
e [pe/iBapHUTEIbHAS MPOBEPKA KOHTPAreHTOB Ha TOOPOCOBECTHOCTD U IIATEKECTIOCOOHOCTH;
® 3aKJIIOYEHUE IOTOBOPOB C MOKYMATENIIMU Ha YCIIOBUSAX MOJHOM WM YaCTUYHOM MPEIOIIIaThI,
WIN K€ C MUHUMAJIBHOM OTCPOYKOH TUIATek a,;
® peryiasipHOe NpoBeACHHE HHBEHTApU3aIlMH 3a11aCOB MaTepUaIbHBIX [IEHHOCTEH;
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® OCYUICCTBJICHHE KOHTPOJIA HaJ JeOUTOPCKOW M KPEIUTOPCKOM 3a0JHKEHHOCTBIO Ha
IIOCTOSIHHOM OCHOBE;

e onobpenue KpymHbIX caenok Coerom aupekTopoB OOmiecTBa B COOTBETCTBUH C . 15.2
ct.15 Ycrasa [TAO «HKXII».

2) Ilpoyenmmuolit puck — pUCK YOBITKOB BCJIEJICTBUE HEOIArOMPUATHOTO U3MEHEHUS
MPOLEHTHBIX CTaBOK MO KpeAuTaM/3aiiMaM, a Takke MO pa3MeuleHHBbIM Jeno3utam. [IporeHTHbIi
PHUCK MOXKET OBITh O0YCIIOBJIEH HECOBIAJACHUEM CPOKOB BOCTPEOOBaHMS (TTOTalIeHHs ) TPEOOBaHUH U
0053aTeNbCTB, a TAK)KE HEOAMHAKOBOW CTENEHBIO0 N3MEHEHHUS MIPOLIEHTHBIX CTABOK MO TpeOOBaHUSM
U 0053aTeIbCTBAM.

Peanm3amusi mpoIEHTHOTO pHUCKa MOXKET MOBJIEYL yBeIUYeHHE pacxonoB OOImiecTa,
OTPaHWYCHUE BO3MOXKHOCTEH TMPUBJICUCHUS KPEIUTHBIX PECYpPCOB s  (UHAHCHPOBAHUS
WHBECTUIIMOHHBIX TMPOrpaMM, a TakkKe CHIDKEHHE T[OKa3aTelield TUIaTeKeCIOCOOHOCTH U
mukBugHoctu [TAO «HKXID».

B mensx MuHUMU3ALMU TPOLEHTHOrO pucka OOIECTBO MPOBOAUT IMEPETOBOPHI C
OaHKaMU C IeNbI0 U3MEHEHUS YCIOBUH JIEHCTBYIOIIUX COTJIAIICHUN, KOHTPOIUPYET KOBEHAHTHI 110
KPEAUTHBIM JIOTOBOpPaM M MO Mepe HEe0OXOIMMOCTU 3aKJII0YaeT HOBBIE COIJIALICHHS C OaHKaMu U
(UHAHCOBBIMU YUPEXKACHUAMU C LEIbI0 MOTYYCHHS] HAWITYYIIUX MPEIJIOKEHHUI M0 pa3MEeNIeHUIO
JIETIO3UTOB U KPEAUTOBAHUIO.

3) Puck ympamul 6peMeHHO C80O0OHBIX OCHENCHBIX CPEOCmE, PEan3aliusi KOTOPOro
BO3MO>KHA TIPH Pa3MEIICHUHA BPEMEHHO CBOOOIHBIX JCHEKHBIX CPEACTB B HEOJIarOHAIC)KHOM OaHKe,
a Takke B ciayuyae or3biBa LleHTpanbHbiM O0ankoM P® nuuensum y obcmyxkuaromeid O011ecTBo
KPEAUTHON OpraHU3allHH.

JI1st MUHUMU3alUY PUCKa YTPAThl BPEMEHHO CBOOOIHBIX JIEHEKHBIX cpencTB OO0I1IecTBO
CUCTEeMAaTUYECKU TMPOBOJUT aHAIM3 OaHKOB-KOHTPAreHToB. Pa3melieHue BpeMEHHO CBOOOIHBIX
JEHEXKHBIX CPEJICTB OCYIIECTBISIETCS B COOTBETCTBHH C YTBEpKIeHHbIM COBETOM AUPEKTOPOB
I[TAO «HKXII» (mpotokos ot 30.03.2015 Ne 52) [TonoxeHneM 0 pa3MemeHn: BpeEMEHHO CBOOOTHBIX
JIEHEXKHBIX CPEJICTB, KOTOPOE MPEyCMAaTPUBACT IMOPSIOK 0TOOpa OAHKOB-KOHTPAreHTOB.

4) Puck Heucnonmenusa 0100xcema, CBSA3aHHBII C MaKpPOAIKOHOMUYECKHMHU
W3MEHEHUSIMH, HEKOPPEKTHOCTHIO MH(OpPMAIHH, MPEACTABICHHOW TpU (POPMHUPOBAHUU OIODKETA,
HECBOEBPEMEHHOCTBIO TPUHATUS PEIICHUI/COTIacOBaHUs TMPOEKTOB OIO/pKeTa, MPUHATHEM
HEBEPHBIX YIPABICHYCCKUX PEIICHUH.

K wmeponpusitusiM, HampaBiIeHHBIM Ha CHIJKEHHE BEPOSTHOCTH pean3alud pUCKa
HEUCTIOJTHEHUS OF0JKETa, OTHOCSTCS:

e CiCTeMaTHYeCKOE TMOBBIIICHHE KBATU(DHUKAIIMKM MEepPCOHANa B YacTHU OFOKETUPOBAHUS, B
T.4. 03HAKOMJICHHE C TIePEOBbIMH MPAKTUKAMH.

¢ ExxexBapTanibHbIe OTYETHI 00 HCTIONHEeHNU OrokeTa Ha bromkerHom Komurere.

¢ OniepaTUBHBIE OTYETHI 00 UCTIOJTHEHUS OIO/IKeTa.

e ExxeTHEBHBIN KOHTPOIIb UCTIOTHEHHSI OI0JKETA.

e [IpopaboTka Bompoca no BkitoueHuto B K13 '/l 1 ki1r04eBbIX COTPYTHUKOB IMOKA3aTeNs O
COOITIOJICHHIO OFO/PKETHOM JIHCIUIITHHBI.

.ABTOMaTI/I3aL[I/I${ 6IOI[)KCTHOFO nmponecca B ICJIX ONCPaTUBHOCTU U UCKIIFOYCHHU A OIINOOK.

DUHAHCOBBIE PUCKH TI0 OIEHKE KPUTHIHOCTU OTHOCSITCS K KAaTETOPUH MPUEMIIEMBIX PUCKOB.
ITAO «<HKXII» ocymiecTBiseT CBOIO JACSITEIHPHOCTh B COOTBETCTBHM C TpeOOBaHUSIMH
JIeMCTBYIOLLErO 3aKkoHoAaTeNnbcTBa Poccuiickoit denepanuu, onepaTtuBHO pearupyer Ha U3MEHEHUS
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B HHUX, CTPEMHUTCS K KOHCTPYKTHBHOMY B3aUMOJICHCTBHIO C KOMIIETCHTHBIMH OpraHaM{ BIIACTH
Poccuiickoit deneparumu.

OO111eCTBOM BBICTPOEH MPOILIECC 10100Pa U MPOBEPKU KOHTPArCHTOB, Ha PETYJISIPHOM OCHOBE
OCYIIECTBIISIETCS KOHTPOJIb 32 HMCIIOJTHEHWEM JOTOBOPHBIX 00si3arenscTB. B OOmiecTBe paboraeT
cUCTeMa KOHTPOJSl OIepaldii MO0 PacXOJOBAaHHIO JICHEKHBIX CPEACTB, OCYIIECTBIIICTCS
MHOTOCTYIIEHUATBIH KOHTPOJIb COTJIACOBAHMUS TUIATEIKEH.

3. IIpaBoBbI¢ PUCKH.

[IpaBoBbI€ pUCKH 110 IIKaJIE KPUTUUHOCTU OTHOCATCS K KATErOPUM HE3HAUUTENIbHBIX PUCKOB,
npuemsieMblx A OOmecTBa U He TPeOYIOLIMX cepbe3HOro ¢uHaHcupoBaHus. [IpuHHMaemble
peLICHUsT OTPAaHHYMBAIOTCS BHEAPEHHUEM MPOIEAYp U 3aKYNOK HEOONBIIMX O0BEMOB TOBAapOB U
yCIyr, 00eceYrBarOIUX IPEAYIPEKIEHIE U YMEHBIIEHNE HEraTUBHBIX IOCJIEACTBUN HACTYIUICHUS
pucka. Onpenenstorcs IPaHULBI PUCKA, M OCYLIECTBIISIETCS MOHUTOPUHI PHUCKA JJIsl NPUHATUS
JEUCTBUH B Clly4yae U3MEHEHUS YPOBHS KPUTUYHOCTH PUCKA.

Kontpons u mnpeaynpexaenue mnpaBoBbix puckos IIAO «HKXID» noxnpasymeBaer
IIPOBEJCHUE MOHHUTOPHMHIAa W3MEHEHUN 3aKOHOAATEIbCTBA CTPYKTYPHBIM IOJpa3fciICHUEM
OO6miecTBa, OTBETCTBEHHBIM 32 ITPaBOBOE oOecnedeHue aestesbHoctu O0mecTna.

CrpyktypHoe mnoapasaeneHue OOmiecTBa, OTBETCTBEHHOE 3a IpaBoBOe obOecredyeHue
nestenbHOCTH  OOIECTBa, COBMECTHO CO CTPYKTYpHBIMH —mozpasieneausmu  OOmiecTsa,
JEATEIIBHOCTh KOTOPBIX CBA3aHA C U3MEHEHHUSIMU 3aKOHOIaTENIbCTBA, OLICHUBACT BIIMSHUE U3MEHEHUN
3aKOHOJATENbCTBA Ha JeATenbHOCTh OOliecTBa UM pa3padaThIBacT Mepbl, HEOOXOAUMBIE U1 UX
IPUHSTHS.

JlokanbHbII HOPMATUBHBIN aKT, PEryIMPYIOIINNA BHYTpeHHUE poueaypsl OO01iecTBa, Uil B
COOTBETCTBUM C KOTOpbIM Yy OOmIecTBa BO3HHUKAIOT 00s3aTEIbCTBA, MPOXOAUT 3KCIEPTU3Y B
CTPYKTYpHOM nojpaszaeneHuu OO011ecTBa, 0OTBETCTBEHHOM 3a IIPaBOBOE 00ECIEUEHUE AEITEIbHOCTU
Ob6mectBa. Otaenvubie BHyTpeHHHE a0KyMeHTHl [TAO «HKXII» paccmarpuBatoTcs u
YTBEPXKIAIOTCS 00ImuM codpanuem akiuoHepos Oobmectsa mim CoeroM mupekropos OOmiecTsa B
COOTBETCTBUM C Pa3rpaHUUECHUEM KOMIETEHUUH 100 10 TpeOOBaHHUIO.

Opuanueckuit  otaen u  ciayxba kopropatuBHoro ympasieHus [TAO «HKXII»
OCYILECTBIISIOT MIPaBOBOE obecnieueHue JesTenpbHocT OO1iecTBa, MPOBOAT SKCIIEPTU3HI IPOEKTOB
JIOTOBOPOB UM pa3palaThIBalOT THUIIOBBIE (OPMBI JOrOBOPOB, OCYIIECTBIISIIOT KOHTPOJb 32
3aKOHHOCTBIO U coOroieHneM MHTepecoB OOIIecTBa NMpU MPOBEACHNUHN JFOOBIX ONEpaIii, a TaKxKe
OCYIIECTBIISIOT 3aIUTy HHTEpecoB OOIIeCTBa B Cy/l€ U MHBIX TOCYJapCTBEHHBIX OpraHax.

OO11ecTBO CBOEBPEMEHHO M B MOJHON Mepe odopmisier Bce TpeOyeMble pa3pelieHus U
JIMIEH3UU 17151 OCYILIECTBIICHUS 1€ATEIbHOCTH.

4. OnepanuoHHbIe PUCKHU, TIPEXKIE BCETO, CBA3AHBI C TEXHOJOTMYECKUMH OCOOEHHOCTIMHU

oTpacieBoro HasHaueHus jgedrenbHoctu [IAO  «HKXII». Haubonee cymiecTBeHHBIMU
OTEpallMOHHBIMU pPUCKaMU Ui JesiTeibHOCTH OO0I11ecTBa SBISIOTCS:
1) Texnuueckue unyudenmul, CBSI3aHHBIE C:
— HECBOEBPEMEHHOW MOJIEpHHU3AIMEH U 3aMEHON (PU3NYECKU U MOPAJIbHO YCTAPEBIIETO
TEXHOJIOTUYECKOT0 000PYA0BaHNUS;
— HEKa4YeCTBEHHBIMH PEMOHTaMM 3[aHUH, COOPYXEHMH, MAIIMH U 00O0pYAOBaHMUS,
TPAHCIIOPTHBIX CPEJICTB, MHCTPYMEHTA, IPOU3BOJICTBEHHOI'O NHBEHTAPS;
— ¢00sIMHU, TPUOCTAHOBKOM JiesiTenbHOCTH O01ecTBa u3-3a Hopc-MaKOPHBIX COOBITHI
MPUPOJHOTO XapaKTepa, TEPPOPU3Ma, TEXHOTEHHBIX COOBITHH;
— HEeJIOCTaTOYHBIM YPOBHEM IPOo(decCHOoHaNbHOM MOATOTOBKH OTBETCTBEHHBIX JIUIL;
— HapylIEHUWEeM YCIOBUU OSKCIUTyaTalluM, W3HOCA U TOBPEXJEHUS 00O0pYyIOBaHMS,
aBapuu;
— HECBOEBPEMEHHBIM IIPOBEJEHUEM MTPOBEPOK MOKAPHON OE30MACHOCTH.
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2) Ilpouszeoocmeennvtit mpasmamusm, 00yCIOBICHHBIN:

HecoOmofeHrneM pabOTHHKAMH — TpeOOBaHWUW  3aKOHONATENbCTBA  Poccuiickoi
Qenepanli ¥ BHYTPEHHUX JOoKyMeHToB OOIiecTBa B 4YacTH OXpaHbl TpyHa,
MIPOMBIIIIJICHHON U MOXapHOI 0€30MacHOCTH;

HECOOTBETCTBHEM 000pYyIOBaHUS TPEOOBAHUAM O€30MaCHOCTH TPYAA;
HECBOCBPEMEHHBIM TIpOBEACHHEM O0ydeHUs mnepcoHana OOmiecTBa Oe30MacHBIM
METOJIaM TPYyJa;

HECBOEBPEMEHHBIM MPOBEICHUEM MEAUIIMHCKIX OCMOTPOB;

HECBOEBPEMEHHBIM MPOBEICHNEM CIEIHATbHOM OLEHKU YCIOBHM Tpy/a.

3) Hoptm, Hedocmaua 3€pHa, NPUHAMO20 HA XPAHEHUe Ha Jjleeamopax, CBAI3aHHBIC C:

HECOOJTI0/IeHneM TpeOOBaHMIA K YCIOBUSAM XPaHEHUS;

Hed(PPEKTUBHBIM MTPOIIECCOM yueTa U 0(pOpPMIICHHS OTIepaluii C 3epHOM;

omMOKaMM TpU ONpPEACTICHUH KAadeCTBEHHBIX IIOKas3aTeled mapTuil 3epHa,
HEHAJISKAIUM 0(pOpMIIEHHEM JIAOOPATOPHBIX JOKYMEHTOB O KaueCTBE 3€pHA;
OTCYTCTBHUEM CHCTEMAaTHYECKOTO KOHTPOJIS 32 COCTOSIHUEM 3€PHA;

OTCYTCTBUEM OJHO3HAYHBIX YCTKHUX YKa?)aHI/Iﬁ Ha MaTrCpHaJIbHO OTBCTCTBCHHBIX
JOJDKHOCTHBIX JIMI 32 KOJIMYECTBEHHYIO M KAYECTBEHHYIO COXPAHHOCTH 3€pHa.

4) Heoocmuosicenue nianoevix noxazameJeil no nPou3e00Cmey u peanuzayuu npooyKyuu

coocmeennozo np0u3eoocmea, 06YCJ'IOBJ'ICHHOGZ

Hed(PPEKTHBHBIM yIIPaBICHUEM 00OPOTHBIM KaIlUTAIIOM;

HEJ0CTAaTOYHBIM KOHTPOJIEM 3a MOATOTOBKOW 000pYJOBaHMsI, IPOU3BOJICTBEHHBIX U
CKJIaJICKHX ITOMCIICHMIA,

HEJOCTAaTOYHBIM IPOU3BOJICTBEHHBIM KOHTPOJEM 3a MpoleccaMu (CTaausMHU)
MIPOU3BOJICTBA, XPAHEHHUs, TPAHCIIOPTUPOBKU U PEATU3ALUN MYKOMOJIBHO-KPYIISTHOU
MIPOYKIIMH, & TAKKE€ KOPMOBBIX 3€PHOIIPOILYKTOB;

HE/I0CTaTOYHON MpOopabOTKOMN MIIaHa MPOJaxK;

HEKOPPEKTHBIM COCTABJIICHUEM CMEHHOTO 3aJIaHHUs;

HEKOPPEKTHBIM IJIAHUPOBAHUEM 3arpy3KH MepepadaThIBalOIIX MOIIHOCTEH;

IIOpY€el FOTOBOM IPOYKLIUH.

5) Heoocmuosicenue nianogvix nokazameJieii N0 NOPM OGO nepesaiKe, CBSI3aHHOE C:

[1aJICHUEM MUPOBBIX LIEH HA 3€PHO;

MOBBIIIEHUEM CTOMMOCTH YCIIYT IO JIOCTAaBKE 3€pHAa B MOPT aBTOMOOMJIBHBIM JIHOO
KEJIE3HOJJOPOKHBIM TPAHCIIOPTOM, JHMOO OTCYTCTBUEM B3aUMHOM KOPPEJSALHUU
CTOMMOCTH TPAHCIOPTUPOBKM C H3MEHEHUSMHU MHUPOBBIX I€H Ha 3€pHO, U Kak
CJIEJICTBUE, MOBBIIIEHNEM ce0eCTOMMOCTH MIOCTaBKH 3€pHa yepe3 nopthl Poccuiickoit
denepauuu s SKCIIOPTEPOB;

BHECEHHEM M3MEHEHHUH B 3aKOHOJATEIbCTBO B YAaCTH TPeOOBaHMN K KayeCTBEHHBIM
MOKa3aTeasiM 3aKylaeMoro 3epHa M MPOAYKTOB €ro IepepadoTKH B CTpaHax
MMIIOPTEPAX;

MOBBIIICHUEM 3KCIIOPTHBIX MOLIINH.

6) Ilopua, neoocmaua mpancnopma, 060pyooeanus mexanuzmos, uncmpymenmos, I'CM no
IIPUYUHE:

HCCO6J'IIO,Z[CHI/I$I Tpe6OBaHI/II71 K YCJIOBHAM I3KCIUTyaTalluu, XpaHCHUSA O60py,Z[OBaHI/I$I,
MCXAaHU3MOB, HHCTPYMCHTOB;
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Hed(PPEeKTHUBHOTO Tpolecca ydera M O(GOPMIICHHUS OIEpaluil 10 JBHKCHHIO
000pyIOBaHUS, MEXaHU3MOB, HHCTPYMEHTOB;

OTCYTCTBHSI ~CHCTEMAaTHYECKOTO KOHTPOJS 32 COCTOSHHEM M XpaHEHUEM
000pyI0BaHUs, MEXaHU3MOB, HHCTPYMEHTOB;

COBEPIICHHSI TPOTUBOINPABHBIX/TIPECTYMHBIX ACSHUN (Kpaka, opya);
HECOOTIOICHNST HOPM OXPaHbI TPY/a, IPOMBIIUICHHON U MOKapHOH 0€30MacHOCTH.

OHepaHI/IOHHBIC PUCKHU I10 OLCHKE KPHUTHYHOCTH OTHOCATCA K KaTCropuu IMIMPUEMIIEMBIX

puckoB IIAO «HKXII». B oTHOmeHUHM ONepanuoHHbIX PUCKOB OOILIECTBO OCYIIECTBISET

MMOCTOSTHHBIHN KOHTPOJIb, OIICPATHUBHO NPHUHUMAIOTCA MCPBI 11O HCAOMYUNICHUIO CO3JaHNs PUCKOBBIX

CUTyalui, a UMEHHO:

IIPOBOJIATCSL €XKErOAHbIE IPOBEPKU COCTOSIHMS MaTepUalbHO-TEXHUUYECKOW 0a3bl
3JIEBATOPOB Ha IIPEAMET F'OTOBHOCTH K IIPUEMKE HOBOT'O 3€pHA;

nojpasnenenusamMu KomOuHata npenocTapisitoTCst OTUETHI O IPOIEIaHHONW paboTe 1Mo
MOJICpPHU3ALIMH U 3aMEHE yCTapeBILIero 000py10BaHMs;

B Cllydae HEOOXOJUMOCTH IPUMEHSIETCA TUIaH JIMKBUJAIIUY aBapUIHBIX CUTYalUi;
OCYLIECTBJISIOTCS MPOBEPKH CHCTEM ACIHMPALMKM C IPUBICYEHHEM HE3aBHCHMBIX
HKCHEPTOB JUISI IIPOBEPKHU HAUISkKAIIETO (yHKIIMOHUPOBAHUS CHCTEMBI aCITUPAIIH —
YPOBHS 3arpsi3HEHUs BO3/lyXa IPH BBIOpOCE, COCTOSTHUS (PUITBTPOB;

peryJsipHO MpoBepsieTcsi 6e30MacHOCTh Ha pabounX MECTax;

IIPOBOJIATCS] UHCTPYKTAXKU 110 TEXHUKE O€30M1aCHOCTH;

IIPOBOJATCSL IIPEIBAPUTEIIBHBIE, IEPUOAMYECKUE, MPEAPEHCOBBIE MEIULIUHCKHE
OCMOTPBI;

MPOBOAMTCS CIELUallbHAs OLIEHKa Tpylda B COOTBETCTBUU C TpeOOBaHUSIMU
3akoHojatenbcTBa Poccuiickon deaepanny;

OpraHMU3yeTcsi KOHTPOJIb JOCTYIA K MPOU3BOICTBEHHBIM 00bekTaM OO11ecTBa;
ciTy>k001 0€30MacHOCTH MPOBEPSIOTCS KaHIUAATHI IPU IIpUeMe Ha paboTy;
OCYILIECTBIISIETCS MPOBEPKAa KOHTPAreHTOB [0 3aKIIOYEHMSI JOTOBOPOB, a TaKkKe
JeUCTBYIOIUX KOHTpareHToB O011ecTBa;

MIPOBOJIUTCSL €XKEroJHas IMPOBEpKa COCTOSIHHUS MaTepHabHO-TEXHUYECKOH O0a3bl
KOMOMHaTa Ha MpeMeT TOTOBHOCTH K IPUEMKE HOBOT'O 3€pHa;

peryIsipHO MpoBepsieTcsi COOMIOACHNE Ha 3JIEBaTOPaxX YCIOBUN XpaHEHUS 3€pHA;
3aKynaercss BBICOKOTOYHOE OOOpyJOBaHME s M3MEpPEHHs Beca 3€pHa,
OCYULIECTBIISICTCS €KEro{Hasl IOBEPKA BECOB HA JJIEBATOPE;

IIPOBOJSATCS IJIAHOBBIE U BHEIUIAHOBBIE MHBEHTAPU3ALMN 3€PHA U 3al1acOB TOBApPHO-
MaTepHAIbHBIX LICHHOCTEH;

©XEroIHO MpoBepsieTcs 1abopaTopHoe 000pyI0BaHUE;

aBTOMATU3HUPYETCS TMPOBEACHHE JIaOOPATOPHBIX AHAIM30B C LEJIbI0 CHUKEHUS
BIIMSIHUS YEJIOBEYECKOro (akTopa;

IIPOBOJIATCS €KETOTHBIE MEPOIIPHSTHS MO JE€3UHCEKLIUH U JEPATU3ALINN;

PEryJsipHO OCYIIECTBIISETCS TPOU3BOJCTBEHHBIH KOHTPOJIb 32 0€30MacCHOCTHIO
MTOCTYIIAOIIETO 3€PHA U TPOU3BOIUMON MYKOMOJIBHO-KPYIISTHON MPOAYKIIUEHN B YACTH
COOJTIOICHUS:
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v’ TpeOOBaHUIi TEXHUUECKHUX YCIOBHIA,
v/ TUTHEHUYECKHUX TpeOOBaHMWN GE30MACHOCTH W THINEBOM IEHHOCTH IHIIEBBIX
MPOIYKTOB;
® OCYUIECTBIISETCS CTPaXOBaHHE UMYIIECTBA;
®  OCYIIECTBIIICTCS CTPAXOBAHHE I'PaXTaHCKONH OTBETCTBEHHOCTH BIIQ/ICTBIIEB OMACHBIX
IIPOU3BOJICTBEHHBIX OOBEKTOB;
® PEryJSIPHO OCYIIECTBISIETCS KOHTPOJIh KA4eCTBA IPOU3BOIUMON TTPOTYKIIHH;
® T[IOCTOSIHHO OCYIIECTBIISIETCS KOHTPOJb 3a COJEp)KAaHUEM 3JIaHUM, COOPYKECHMHIA,
obopynoBanusi Kombunara;
e npumenstores KIID (kimroueBbie mokaszarenu 3GPeKTUBHOCTH), pa3paboTaHHbIC IS
KJIFOYEBBIX COTPYJIHUKOB, NepeunciieHHbIX B YcTaBe [TAO «HKXII»;
® ©XKEMECSYHO KOHTPOJUPYETCS] WCIOJIHEHHE TIAHOBBIX IOKa3aTeseil Mo MOpTOBOM
MepeBaJIKe;
® ©KEMECSYHO KOHTPOJIMPYETCs UCIONHEHUE IUIaHa 3aB03a 3€pHAa B paspese
SKCIIOPTEPOB U BBIICTICHHBIX KBOT;
e IIepepacHpeIeISIFOTCS HEBBINIOJHEHHBIC OOBEMBI IMPOIMISANIETO IMepruoaa (MeCsIl,
KBapTaT) MEX]Ty SKCIIOPTEPaMH, BBIICIICHUE JOTIOTHUTEIHLHBIX KBOT Ha 3aBO3 3€PHA B
TEKYIIIEM 36pHOBOM TOJY.

3. llomutuka O01mecTBa B 00J1aCTH BHYTPEHHEr0 KOHTPOJIS

B cootBerctBum ¢ m. 1 cr. 87.1 denepanpHoro 3akoHa «O0 aKIIMOHEPHBIX OOIIECTBAX» B

Ob6mecTBe pazpaboTaHa U yTBepxkaeHa pemienueM CoBeTa AupekTopoB OOimiecTBa (MPOTOKOI OT
26.06.2020r. Ne 183) IlonuTtuka B oOnactu BHyTpeHHero KoHTposs. Co3manue u 3¢ ¢heKTHBHOE

(GyHKIMOHMpPOBAaHUE cHUCTeMbl BHyTpeHHero KoHTpoiss B [IAO «HKXII» HampaBneHo Ha

obecrieueHre pa3yMHON YBEPEHHOCTH B IOCTHXKEHHUH CTOAIIMX Tiepen KoManueit menei.

>

>
>

3aiayamMy cUCTEMbl BHYTPEHHET0 KOHTpOJIsl OO1IecTBa ABISIOTCS:

BBISIBIICHHE, aHAJIN3 M OIICHKAa PHCKOB, BOSHUKAIOIINX HA BCEX OPraHM3AIlMOHHBIX YPOBHSX
O6mectBa, »G(exTHBHOE YIpaBIEHUWE JAaHHBIMH pUCKaMH, B T.4. 3(PHEeKTUBHOE
pacripeielleHue U UCTI0Ib30BaHNE UMEIOLINXCS] PECYPCOB JUIsl YIPABJICHUS PUCKAMU;

COBEpPILIEHCTBOBAHHE MHPPACTPYKTYPHI U MpoLiecca BHYTPEHHETro KoHTposs Ob1ecTBa;
co3/laHue HaJeXHOM wuH(opmarmonHo ocHOBEl B yactu CBK mns nnmanupoBanus
NeSITEIbHOCTH U MPUHATHS B3BEIICHHBIX (C yYETOM PUCKA U CYIIECTBYIOLIETO BHYTPEHHETO
KOHTPOJISI) YIIPaBICHUECKHUX PELICHUIH;

CO3/IaHH€ MEXaHM3MOB BHYTPEHHETr0 KOHTpoINA, obecreuynBarommx 3¢hdeKTUBHOE
(G YHKIIMOHUPOBaHKE OM3HEC-TIPOIIECCOB U peann3aluio oOu3Hec-mpoekToB OOIIecTBa;

CTaHJApTH3alMs U PErIaMEHTHPOBAHUE KIIIOYEBBIX MPOIENyp B OOJACTH BHYTPEHHETO
KOHTPOJIS;
oOecnieueHrne mnoctpoeHuss B OOIIECTBE ONTUMAIbHOW OPraHU3AllMOHHON CTPYKTYpBHI,

COOTBETCTBYIOIIEH €€ MOTpeOHOCTAM Ha 0a3e MPUHIIKMIA pa3/ieiieHus] 00s3aHHOCTEH MEXITY
cyonrektamu CBK;

o0ecrnieueHre COXpaHHOCTH akTUBOB O01IecTBa M 3PPEKTUBHOCTU UCIIOJIB30BAaHUS PECYPCOB
OOmecTBa;
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» obecrieueHne OOBEKTHBHOTO, CIPABEUIMBOTO W SICHOTO TIPEACTABICHHS O TEKYIIEM

COCTOSIHUM U TepcrekTuBax pa3sutus OO1ecTBa, HEJIOCTHOCTH U TPO3PAYHOCTH OTYETHOCTH
OO01mecTBa, pa3yMHOCTH U IPUEMIIEMOCTH TPUHUMaeMbIX OOIIIECTBOM PUCKOB;

obecriedenre Y3PPEeKTUBHOTO (PYHKIIMOHUPOBAHUS KOHTPOJIBHBIX MPOLIEAYP, HAIlEJICHHBIX Ha
CHIDKGHHE pPUCKOB BoBjiedeHHss OOmiectBa B KOPPYNIMOHHYIO —JEATEIBHOCTH U
KOPHOPAaTUBHOTO MolIeHHHYecTBa B O0mIecTse;

3alMTa MHTEPECOB BCEX akIMOHepoB OOmiecTBa, MpOBEpKa KOHTPAreHTOB W aHAIU3 WX
AHTUKOPPYIIIMOHHBIX TPOLEYp, a TAKXKE, MPU HATUYUU BO3MOYKHOCTH, MPEIOTBPAILICHHE U
ycTpaHeHue KOH(IMKTOB HHTEPECOB;

CO3JJaHUE YCJIOBUH Uil CBOEBPEMEHHOW NOATOTOBKM M TPEJOCTABICHUS JIOCTOBEPHOU
OTYETHOCTU JUII BHYTPEHHETO M BHEUIHErO IOJb30BAaHUS, a Takke MHOW HMH(popmanuy,
MOJUIE)KAIEH PACKPBITHIO B COOTBETCTBUH C IPUMEHUMBIM 3aKOHOIATEIbCTBOM;

obecriedenue coOmoneHus: OOMECTBOM NPUMEHHMOTO (heaepaTbHOTO 3aKOHO/ATENIbCTRA,
JIOKAJIbHBIX HOPMATHUBHBIX JOKYMCHTOB.

MonuTopuHr npornecca BHyrpenHero KoHTpods B [IAO «HKXII» ocymecteusercs Ciry:x60i

BHYTPEHHET0 KOHTPOJIS, OCHOBHBIMHU 3aJayaMd U (PYHKUHMSAMHU KOTOPOHl B COOTBETCTBUU C
[Tonoxxenuem o Cnyx0e BHyTpeHHero koHTponssi [IAO «HKXII», yTBepkaéHHOro peuieHuem
Cogera nupekropoB ObiecTBa (mpoToko ot 26.06.2020r. Ne 183), sBusroTcs:

% METOJIOJIOTHYECKOEe OOecreueHne Impolecca OpraHu3anud W - (PYHKIIUOHUPOBAHHUS
BHYTPEHHET0 KOHTPOJIS;

¢ OCYIIECTBJICHHME MOHHUTOpPUHTA A(PQPEKTUBHOCTH CHCTEMBl BHYTPEHHETO KOHTPOJIS
(BBISIBIEHUE HEJOCTATKOB CYLIECTBYIOIIMX KOHTPOJBHBIX HpOLEAyp, pa3pabdoTka
MEPOIPUITHH 110 UX YCTPAHEHHUIO);

% OCYILECTBJICHUE KOHTPOJIS 33 COOI0IeHNEM 3aKoHo1aTenbeTBa Poceuiickoi deneparym,
pemieHuit opranoB ympasieHus OOmiecTBa U BHYTPEHHHX JOKyMeHTOB OOIiecTBa mpu
COBEpILIEHUH (DUHAHCOBBIX M XO3SMCTBEHHBIX ONEpaLIUii;

% oOecriedeHne CBOCBPEMECHHOTO BBISBICHHS W aHajdW3a (PMHAHCOBBIX M ONEPAalMOHHBIX
PHUCKOB, CBSI3aHHBIX C (PUHAHCOBO-XO3SMCTBEHHOM JESTENbHOCTbIO, KOTOPBHIE MOTYT
0Ka3aTh CYIIECTBEHHOE HEraTHBHOE BIUSHUE Ha TOCTUKeHue 1eneit ObiiecTsa (mpoBepka
NPAaBWJIBHOCTH M TOJHOTHI NPUMEHEHHUS PpacHOpSAUTENbHBIX TOKYMEHTOB B 00J1acTH
(MHAHCOBO-XO35MCTBEHHON NIEATENLHOCTH mojapaszaeneHusiMu OO1ecTBa, KOOpAUHAIUS
NeSATeTLHOCTH CTPYKTYPHBIX TOJIpa3iefieHnid 1o opranu3anuu u ocymiectsiennto CBK);

¢ opraHu3aims B3aUMOJCHCTBUS ¢ PeBu3noHHOW komuccued, Ciyx00i BHYTpEHHETO
ayauTa M BHEMHMM ayauTopoMm OOmiecTBa Mo BONpocaM OLEHKU 3(P(HEKTUBHOCTH
CHUCTEMBbI BHYTPEHHETO KOHTPOJIS;

¢ OpraHM3anus B3aUMOJEHCTBUS C T'OCYAApCTBEHHBIMM  KOHTpPOJbHO-HAJA30pHBIMU
OpraHaMH IO BOIIPOCaM BHYTPEHHET0 KOHTPOJIS;

¢ uHpOpMHpOBaHUE pyKoBojcTBa OOmIeCTBa O pe3yinbTaTaX KOHTPOJIBHBIX MEPONPHUSATHI,
COCTOSTHUUM CHCTEM U MPOIIECCOB;

¢ npoune QpyHKIMH, BO3IOKeHHBIE Ha CITy)K0y BHYTPEHHETO KOHTPOJISI.

B ITAO «HKXII» exerogHo npuka3oM TIeHEpalbHOrO AUpEKTOpa yTBepxkaaroTcs Ilman

IPOBEIECHUS MEPOIPUATHH MO OCYIIECTBICHNUIO BHYTPEHHET0 KOHTPOJIsl (PUHAHCOBO-XO035HCTBEHHON
nesrenbHocTH [TAO «HKXII» (cooTBeTcTBYIOIIMIA NMpHU3 TeHEpaabHOro aupektopa Ha 2024 rox
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yrBepkaen 18.12.2023 3a Ne 389). B cootBerctBum ¢ PermamenTom ocymiectBiaeHuss Ciayx00it
BHyTpeHHero koHTposisi I[TAO «HKXII» mnpouenyp BHYTPEHHErO KOHTPOJIS, YTBEPKIACHHBIM
IpUKa30M renepaibHoro aupexropa Obmectsa Ne 113 ot 17.05.2017, momHOMOUMS 110 BHYTPEHHEMY
KOHTPOJIIO OCYILIECTBIISIFOTCS TIOCPEACTBOM IIPOBEICHUS IUIAHOBBIX M BHEIJIAHOBBIX IIPOBEPOK
(peBu3mii, aHaU30B, 00CIEOBaHUIl), IO pe3yabTaTaM KOTOPHIX O(OPMIISIOTCS COOTBETCTBYIOLIHE
3aKJIFOYEHUS.

Taxoke, B O0miecTBe mpuka3om reuepanbHoro aupekropa Ne 113 ot 17.05.2017 yrBepkaeHO
[TonoxkeHue o npoieaypax BHYTPEHHET0 KOHTPOJIS HaJl GUHAHCOBO-XO03SHCTBEHHON 1€ATEIbHOCTHIO
ITAO «HKXII», B COOTBETCTBHM C KOTOPHIM yKa3aHHbIC MPOILEAYpPbl MOAPAa3yMEBAIOT HE TOJIBKO
HENOCPEICTBEHHBII aHAJIN3 JOCTOBEPHOCTHU JIAHHBIX, HO ¥ aHaNN3 3P PEKTUBHOCTH TEKYIINX OU3HEC-
npoueccoB OOmectBa. Kpome Toro, mo pesynpTaTam MpOBENEHUS KOHTPOJIbHBIX IPOLELYP
pa3palaThIBatOTCsl pEKOMEHAALNH 10 YJIYUIIEHUIO U ONITUMU3ALNUN OU3HEC-TIPOIIECCOB.
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VII. AxkunuoHepHblid kanutaa O01ecTBa

1. CBenenusi 0 BbIyCKax IeHHBIX Oymar O0mecTBa

Buvinyck Homep u oama Jama Kon-60 Homunane- Hama
UEeHHBIX Oymaz | 2ocyoapcmeen- pezucm- aKyuil ¢ Haa cmou- | pecucmpa-
Houl payuu 8blnycKe Mocmb yuu naana
pecucmpayuu omuema 06 UEHHBIX UEHHOUL npueamu-
8bINYCKa umozax oymaz oymazu, 3ayuu /
UEeHHbIX Oymaz 8bInycKa pyo. npocnekma
UEHHBIX UEHHBIX
oymaz oymaz
1. Brinyck akyuit 00b1KHOB8EHHBIX UMEHHBIX 0€300KYMEeHMAPHBIX
18-1-11-0517 ot | 23.07.1993 67 597 1 000 29.06.1993
29.06.1993

2. Kongsepmayus npu OpodOneHuu aKuyuil oObIKHOBEHHLIX UMEHHBIX 0e300KYMEHMAPHbIX TYTeM

OCYILIECTBJICHHS] HOBOT'O BBIYCKA AKUUIL OObIKHOBEHHBIX UMEHHbIX 0e300KYMEHMAapPHbIX C

MEHBIIICH HOMUHAILHON CTOMMOCTBIO 0€3 M3MEHEHUS BeJIMYMHBI YCTaBHOTO Karmutana O0miecTBa
1-03-35684-E 03.11.2015 | 67 597 000 1 02.10.2015
or 02.10.2015

2. CocTtaB akuMoHepHOro kanurtaga Qodimecrsa

ITo cocrosnuio Ha 31.12.2024 ycrasusiii kanutan [TAO «HKXID» cocrasnsger 67 597 000
(wecmvoecam cemb MULTUOHOB HAMbCOM 0EGAHOCHO CeMb MblCAY) pyoell.

VYerapupiii kanutan OOIIecTBa pa3esieH Ha 00bIKHOBEHHblE UMEHHblE De300KYMeHmMAapHble
axyuu B xonuaectse 67 597 000 (wecmvoecsam cemb MULIUOHOE NAMbCOM O€BAHOCHO CeMb MblCAY,)
wimyK HOMHMHAJIBHOU CTOMMOCTBIO [ (00un) pyoas xaxnaas. Bee akiun O011ecTBa MpeoCTaBIIsSIOT €€
BJIAJICNIbIly-aKIIMOHEPY paBHBIC TIPaBa.

B cootBercTBHE ¢ YcraBom OOIIeCTBO BITpaBe pa3MECTHTh JOTIOTHUTEIBHO K pa3MeIieHHBIM
akuuam 50 000 000 (namwoecam MuiiuoHo8) 0ObLIKHOBEHHbBIX aKyuti HOMUHATBHOW CTOMMOCTBIO
1 (00umn) pyonv kaxaas.

KomnuectBo ronocyromux akiuit [TAO «HKXII» cocrasnser 67 597 000 (wecmvoecam
cemMb MULIUOHO8 NAMbCOM 0e8IHOCMO cemb mulcad) wmyk. B pacnopsbkenun OOriecTBa akuui

HEC UMCCTCsI.

3. CTtpykTypa akuiMoHepHOro kanurajaa Qoiecrsa

Ha 31.12.2024:
KonnuyecTBo 3aperncrpupoBaHHbix Jun B Peectpe akumonepoB IMMAO «HKXII», 243

HMEIIIUX HEHYJIEBBIC CUE€TA

— B TOM YHCJIe KOJIUYEeCTBO HOMMHAJIBHBIX Aep:xaTenei akuuil [IAO «HKXIID» 1
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Pacnipenesienue akumii Mo KaTeropusiM 3aperucTpUpPOBAHHBIX JIMIL
B Peectpe akunonepos ITAO «HKXID» no cocrossnnio Ha 31.12.2024

Kamezopus Konuuecmeo Konuuecmeo | lona ¢ ycmaenom
3apezucmpuposantozo 3apezucmpupoeantvlX quYy | aKuuil, uim. Kanumane
auua ITAO «HKXII», %
QDusuueckue 1uya 234 7146 916 10,5728
Cyema coenadenus 2 12 000 0,0178
FOpuouueckue nuya 6 34 958 540 51,7161
HomunanvHuvle oepocamenu 25491 544 37,7111
BCEI'O: 243 67 597 000 100

Baageabubl He MeHee yeM 1% axknuil ITAO «HKXII» o cocrosuuio na 31.12.2024

1,1835

14794
1,5814

Ucnomaurenbabie opranbl [TAO «HKXII» 3asBnsror 06 oTcyrcTBUU B OOIIECTBE CBEACHUIA
O CYLIECTBOBAaHUHU JOJEH BIAJCHUS aKIUSAMU, NPEBBILAOIMHUX 5%, MOMHUMO YK€ PACKPBITHIX

TTAO «HKXII».

ITAO «HKXII» nmeer ka3Haueiickuii cueT, Ha kortopoMm uuciurca 0,7160 % akumii oT

50,9993

YCTAaBHOI'O KalnuTajla O6IJ_ICCTBa.

CBenmeHuss O BO3MOXKHOCTH TPUOOpPETEHHS WIU O MPUOOPETEHUU OIpeAeTeHHBIMU
akuroHepamu OOIlIecTBa CTENEHU KOHTPOJIS, HECOPAa3MEPHOM MX YYacTHIO B YCTaBHOM KamuTalle
Komnanuu, B ToM uuciie Ha OCHOBaHHMH akIMOHEepHBIX cornamennii, y [TAO «HKXIID» orcyTcTBYyIOT.

OO0111eCTBO HE UMEET MOAKOHTPOJILHOTO IOPUANYECKOTO JINIA, KOTOPOMY Obl MpUHAJIEkKAIIN

aKIIUH.

35

= AKIIUOHEPHOE OBIIECTBO

"OBbEJMHEHHA 3EPHOBAS

KOMITAHIA"

= OBIIIECTBO C OTPAHUYEHHOM

OTBECTBEHHOCTBIO "JEMETPA-

XOJIJIUHT"

= OU3NYECKOE JIMLO Ne 1

= QU3NYECKOE JIUIIO Ne 2

= PU3NYECKOE JIUIIO Ne 3

TIPOUME BJIAAEJIBLIBI (MEHBIIE 1%)
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4. lep:xkatenn Peecrtpa akunonepos (perucrparop) Oémecrsa

B cootBercTBUM ¢ pemennem CoBera aupekTopoB O6miectBa ot 29.07.2019 (mpoTokoin ot
01.08.2019 Ne 162) 04.10.2019 Opin1 3akiroueH A0roBop Ha BeleHMe PeecTpa akuuoHEpoOB

I[TAO «HKXII» ¢ Akunonepusim obmectBoM BTh Peructpatop (AO BT Perucrparop):

MecT0 HAXOXKIEeHUS

ITouToBbIii agpec

OI'PH

NHH

Tenedon

OO0mas 3/1eKTPOHHAS OYTA
Anapec B cetu UnTepHeT

127015, r. MockBa, yua. IlpaBasi, a. 23,
xop. 10

127137, r. MockBa, a/g 54

1045605469744

5610083568

+7 (495) 787-44-83

info@vtbreg.ru

https://www.vtbreg.ru

JlaHHBIe 0 JIMIEH3MH Ha OCyllecTBJIeHHE | o
HAeITEJIbHOCTH 10  BeJCHMI0O  peecTpa | e
BJIa/IeJIbLIEB IIEHHBIX Oymar .

Howmep: 045-13970-000001;

Harta Beimaun: 21.02.2008;

JaTta okonuanus nericteus: beccpounas;
e HammeHnoBaHue

OprasHa, BbIJAaBIICTO

JIMIICH3UIO: (DCI[epaIIBHaSI Cle>1<6a 110

(l)I/IHaHCOBLIM PBIHKaM.

Hara, ¢ koropoii AO BTB Perucrparop
OCYIIeCTBJISIET BejleHHne
aknuoHepon ITAO «HKXII»

Peectpa | 07.10.2019

5. JImcTunr akouii O01mecTsa

28.10.2015 Coser nupexropoB OO61mecTBa npuHsa pemenue (mpotokon ot 28.10.2015 Ne 71)
00 obpamennu B [IAO MockoBckast bupika ¢ 3asBiennem o nuctunre akuuit [IAO «HKXII». ITocne
ocymectBieHust OOIIEeCTBOM BCeX MPOLEeyp, HEOOXOAMMBIX JJIsl TUCTUHIA aKIUH, U MEPOTIPUATHH,
HalpaBJIEHHBIX Ha MNOATBepxkJeHHe cooTBeTcTBUs Kommanum TtpebGoBanusiMm IlpaBun nucTuHra
13.11.2015 uennsle Oymaru
ITAO «HKXII» Opun BkimtoueHsl B pasfen «llepBwiii ypoBeHb» Cnucka IEHHBIX Oymar,

ITAO MockoBckast bupka K KOpHOpaTUBHOMY YIPAaBIIEHUIO,

nonymeHHbix K TopraM ITAO MockoBckast bupska (KOTHPOBaJIBHBIN CHMCOK MEPBOrO (BBICIIETO)
YPOBHS):
Iosmmoe

¢pupmennoe | Ilydnnunoe aknnoHepHoe 0011eCTBO
«Mockosckas bup:;ka MMBB-PTC»

125009, r. Mocksa, bonwmioit KucnoBckuii miep., 1. 13

HAaUMCHOBaAHHE

MecTo HaXO0KIEeHUA

125009, r. MockBa, yi. Bo3nsmxkenka, 1. 4/7, ctp. 1

Or'PH 1027739387411
WHH 7702077840
Tenedon +7 (495) 363-32-32; +7 (495) 232-33-63

Anpec B cetu UHTepHeT https://www.moex.com
JIuuenzus 6upxxu Ne 077-001 ot 29.08.2013

BbI1aHa PeniepanbHOi ciryk00i 10 PUHAHCOBBIM PHIHKAM

JaHHbIE 0 JIMLEH3UU
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15.12.2015 O6wuto 3aBepmieno myosuunoe mpemnoxkenue (IPO/IIpennoxenne) akiuit
ITAO «HKXII» na Mockockoit bupxe (ISIN: RUOOOAOBLWD?7):

Lena IIpemioxxenus Obl1a ycTaHOBIIEHA Ha YpoBHE 512 pyO0. 3a akiuio;

Ucxons wu3 ycraHoBieHHOM 1eHbl lIpemyioxeHus, pblHOYHAsA KanuTajdu3auus
ITAO «HKXII» cocraBmna 34,5 mupa. pyo.;

B pamkax [Ipemnosxxenus 6pu1o peanu3oano 7 291 000 aknuit Komnanuu Ha cymMmy
3,7 mapa. pyo. O6wem Ilpemnoxenus cocraBun 10,8% axkuuit [TAO «HKXIIy,
KOTOpBIe ObUIM TpeIoXKeHbl K mpoaaxke akiuoHepoM OOmectBa «BELCARRA
SERVICES LIMITED»;

ITo pesynpratam [lpeanoxxenus mons akuuii Kommanuu B cBOOOIHOM OOpalieHUu
cocraBuna Oonee 30% cC ydyeToM CYIIECTBYIOIIMX MHHOPUTAPHBIX AKIMOHEPOB
OOmecTBa;

Havano topros aknusimu (myoaudHoro oOpaieHus akiuuii) Ha MockoBckoit bupike
craproBasio 15.12.2015 mocne 13:00 mo MOCKOBCKOMY BpeMeHHU. TOpromblif KOJ
akiuii [TAO «HKXII» na MockoBckoit bupxe — NKHP;

AO BTb Kamutan BBICTYNWJIO SKCKIIO3UBHBIM TJIO0QIBHBIM KOOPIWHATOPOM U
Oykpannepom Ilpennoxxenusi. @unancoBas [pynnma BKC BeicTynuna ko-munu
menemkepoM [Ipeanoxenus. OOO BTb Kanutan bBpokep BeicTynuio OpokepoMm B
pamkax I[Ipemnoxenus. OOO «Opunuyeckas ¢upma Jlekan» BBICTYNUIIO
IOPUIMYECKUM KOHCYIbTaHTOM [Ipenoxxenus.

C 24.04.2019 akuuu ITAO «HKXIID» nepeBenens! B paznen «Tperuil ypoenb» Crucka

LEHHBIX OyMmar, nonyiieHHbIX K Topram ITAO MockoBckas bup:ka (HekoTupoBaabHas 4acThb CIIUCKA).

Ha 31.12.2024 penounas kanutanuzanusa [TAO «<HKXII» cocraBuna 39 916 028 500 pyO.:
cHmxenue 40,77 % no oTHowmeHuto K nokasarento Ha 31.12.2023. B 2024 rony MUHUMAaIbHas LieHa
akuuu [TAO «HKXII» na MockoBckoit bupske cocraBuna 482 py6., a makcumanbHas — 1 283,5 py0.

6. OTuer 0 BbBbIIIaTE OO0OBLABJIEHHBIX (HAYMCJIEHHbIX) JAUBHAEHIOB 110

akuuaMm Oomecrsa

JuBuaenanas nonuTuka OOmiecTBa B COOTBEeTCTBUHM ¢ [lollokeHHEM O IUBHUIACHIHOMN

nonutuke [TAO «HKXII», yreepxaennubim pemieHuem Coseta aupexktopoB O6mectsa ot 28.10.2015

(mpotoxou ot 28.10.2015 Ne 71), ocHOBaHa Ha CIAEAYIONINX MPUHITUATIAX

— CO6J'II-OI[GHI/IG OamaHca HHTEPCCOB O6H_ICCTBa " €TI0 aKOUOHEPOB;

— CTPEMJICHUC K IMOBBIIICHHUIO KallUTAaJIN3allun O6HICCTBa n €ro HHBGCTHHHOHHOﬁ

IPUBJICKATCIIbHOCTH,

— coOmoieHre mpaB akuuoHepoB OOIIeCTBa, MPEIYCMOTPEHHBIX 3aKOHOIATEILCTBOM

Poccuiickoit deneparnuy 1 nepe1oBON NPAKTUKON KOPIIOPATUBHOIO YIIPABJICHUS;

— TIPO3PAYHOCTh MPOLELYP ONPEAEICHUS pa3Mepa JUBUIACHAOB U UX BBIIUIATHI.

— O6H_ICCTBO HaIMpasJIsICT YaCTb YHUCTOU HpI/I6LIJ'II/I OTUCTHOI'0O TOJa Ha BBIILIATY

JOUBUICH/IOB, YYWUTHIBas TeKyliee (UHAHCOBOE U KOHKYPEHTHOE TIOJIOKEHUE
O61iecTBa, a Tak)Ke MEePCIEeKTUBBI €T0 Pa3BUTHS, BKJIIOYAs MPOTHO3bI ONIEPAIMOHHOTO
JICHE)KHOTO TOTOKAa M KalUTalbHBIX BJIOXKEHUH, MOTPEOHOCTH B MPHUBJICUYECHUU
3a€MHBIX CpEACTB M Mpoure (PakTOphl, BIUSIONIME HAa COXpaHEeHHE (MHAHCOBOM
YCTOWYMBOCTU U TUOKOM CTPYKTYpPHI KanuTaia.
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Brmnara ANBUACHOOB O6HI€CTBOM OCYHICCTBIIACTCS CHXKCETOAHO U3 YHCTOU l'IpI/I6BIJ'II/I, qTo0
npeayCcCMOTpCHO 6IO,Z[)K€TOM O6I.H€CTBa. HpI/I IOACUCTEC TI'OAOBBIX BLIIIAT IIPUHUMAIOTCA BO
BHUMAaHHEC BCC NPOMCIKYTOUYHBIC CYMMBIL.

BoinsiaTta 00bsBJIEHHBIX (HAUMCIEHHBIX) B 2024 roay 1MBHIEH/I0B
no akuuam ITAO «HKXII»

Kamezopus axyuil, 013 npusunecupo8antvlx aKyuii — mun OOBIKHOBEHHBIE
Opean ynpasnenus smumenma, NPUHASUIULL peuteHue 0o
00vaBIeHUU OUBUOEHO08, 0AMA NPUHAUA MAKO20 OO6miee coOpaHue aKIMOHEPOB,
peutenus, 0ama cOCmasieHusi U Homep npomoKoLa 28.06.2024 ITporokosn Ne 71 ot
cobpanus (3acedanust) opeana ynpaeieHus dIMumenma, Ha 01.07.2024

KOmopom npuHAamo maxkoe pewuerHue

Pasmep 06vasrenuvix ousuoen0os 6 pacueme Ha 0OHY

06,93
axkyuro, pyo.
Pasmep obvasnennvix éufudeﬁdoe 8 COBOKYNHOCHU NO 8CeM 468 447 210
akyusm OaHHOU Kamezopuu (muna), pyo.
Jlama, na komopyio onpedenstomcs (Onpedensiiucy) iuya, 12.07.2024

umerowue (Uumesuile) npago Ha NOayYeHue OUBUOeHO08

OmuyemHuulii nepuoo (200, Kéapmar), 3a KOMopwlii (no
UmMo2am Komopo2o) 8bIniauu8aomcst (6bin1a4usaiucy) 2023, mOIHBIN TOT
00vs6IeHHbIE OUBUOEHObL

HomuHansHOMY ZeprkaTento u
SBIISIOIIEMYCsI PO ECCHOHANTBHOMY
YYaCTHUKY PBIHKA IIEHHBIX OymMar
JIOBEPHUTEIHHOMY YIPABISIOIIEMY,
KOTOPBIE 3aPETUCTPHUPOBAHBI B PEECTPE
AKLIMOHEPOB DMHUTEHTA — HE T03/IHEE
26.07.2024. Ipyrum
3aperUCTPUPOBAHHBIM B peecTpe
aKIMOHEPOB DMUTEHTA JIULIAM — HE
no3guee 16.08.2024.

Cpoxk (0ama) eviniamol 00bA6IEHHBIX OUBUOEHOO08

Dopma sviniamolt 00bAGNIEHHBIX OUBUOEHO08 (OeHEIICHbLE

be3nanuyHast, JeHE)KHbIE CPEACTBA
cpeocmaea, uHoe UMYyuWecmao)

Hcmounux eviniamol 00v168/1€HHBIX OUBUOEHO08 (Yucmast
npubLLIL OMYEemMHO20 2004, HepacnpeoeneH s YUCAsL Yucrasi npuOBLIbL OTYETHOTO MEPUOJIA
NPUOBLLIL NPOULTBIX JIem, CReYUATbHbLU (POHO)

Jlons 06vs6NIeHHBIX OUBUOCHO08 8 YUCMOU NPUOBLIU

0
omuemnozo 200a, % e
Obwuii pazmep GOINIAUCHHBIX OUBUOEHO08 NO AKYUSIM 464 240 700
O0anHOU Kamezopuu (muna), pyo.
ons sviniauenHbix OUBUOEHO08 6 0OUeM pamepe
00b561IeHHBIX OUBUOEHO08 NO AKYUAM OAHHOU Kame2opuu 99%

(muna), %

OtcyrcTBue y O01ecTBa u
peructparopa O01ecTBa TOYHBIX U
HEOOXOMMBIX aIPECHBIX JTaHHBIX W/WIIN
0aHKOBCKUX PEKBU3HUTOB.

B cnyuae ecau obvsasnenuvie OusUOeHObL He 8bINIAUEHbL UTU
BINIAYEHBL IMUMEHMOM HE 8 NOTHOM 00beme — NPUHUHbBL
HeabInaamsl 00bAGAEHHbIX OUBUOCHOO08
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Kamezopus axyuu, ona npusunecupo8annvlx akyuil — mun OOBIKHOBEHHBIC
OpeaHn ynpasnenus smumenma, NpUHABUWIUI peuteHue 0o
00vs8IeHUU OUBUOEHO08, 0aMAd NPUHAMUSL MAKO20 Ob1ee codpanue akIIMOHEPOB
peutenus, 0ama coCmaegieHusi U Homep npomoKoid 24.09.2024 IIpotokon Ne 72 ot
coopanus (3acedanus) opeana ynpasieHus IMumenma, 25.09.2024

HA KOMOPOM NPUHANO MaKoe peulerue

Pazmep ob6vs61enHbIX OUBUOEHO06 8 pacyeme HA 0OHY

22,19
axyuto, pyo.

Pazmep 06vsa61enHbIX OUBUOEHO08 8 COBOKYNHOCMU NO

. 1 499 977 430
8CeM aKyusim OaHHOU Kamezopuu (muna), pyo.

Jlama, na komopyto onpedensaomcs (onpedensinucy) 1yda,

07.10.2024
umerowue (umesuiue) npaso Ha Noay4eHue OUBUOeHO08

OmuemHulil nepuod (200, Keapmar), 3a KOMopwiii (no
umozam Komopozo) 8blN1a4uU8aromcs (8bINia4U8aIUCH) 2024, 6 mec.
00vs61IeHHbIe OUBUOEHObL

HoMuHnanbHOMY JiepKaTesto 1
SIBIITFOIIEMYCSI PO ECCHOHATHBHOMY
YYaCTHUKY PBhIHKA LIEHHBIX Oymar
JIOBEPUTEIHHOMY YIPABISAIOLIEMY,
KOTOPbIE 3apETUCTPUPOBAHBI B peecTpe
aKLMOHEPOB DMUTEHTA — HE MO3/IHEE
21.10.2024; Apyrum
3aperucTpupOBaHHBIM B peecTpe
aKIMOHEPOB DMUTEHTA JIULAM - HE
no3anee 11.11.2024.

Cpox (0ama) sviniamul 00vAGIEHHBIX OUBUOEHOO08

Dopma eviniamvl 00bAGNEHHBIX OUBUOECHO08 (OeHEeNCHblE

be3nanuuHast, JeHeXKHbIE CPeICTBA
cpedcmaa, uHoe UMyujecmaso)

Hcmounuk viniamol 00v561eHHbIX OUBUOEHO08 (Hucmas
npubbLIL 0OMUEemHo20 2004, Hepacnpedenennas yucmas  Yuctasi mprObLTHF OTYETHOTO TIEPHOIA
NpUOBLLIL NPOULTLIX Jlem, CHeYUalbHbILL YOHO)

Hons 06vasnenHbIx OUBUOEHO008 8 YUCmOLl npubbLIU HE YKa3bIBA€TCA, TaK KaK TUBUJICH/IbI
omuemnoz0 2ooa, % SBIISIIOTCS TPOMEXYTOUHBIMU

Obwuii pasmep 8bINIAUEHHBIX OUBUOCHO08 NO AKYUAM
O0anHoU Kamezopuu (muna), pyo.

1 487 484 460

Jons evinniauenubix OUsUOEeHO08 8 00uem pasmepe
00b56/IeHHBIX OUBUOEHO08 NO AKYUSM OAHHOU Kame2opuu 99
(muna), %

OtcytctBue y OOmiecTBa u
peructparopa O01iecTBa TOYHBIX U
HEOOXOAUMBIX aJIpECHBIX JTaHHBIX
1/ 0AaHKOBCKUX PEKBU3UTOB.

B cnyuae ecnu 06vsasnennble OusUOeHObl He BbINIAYEHbL
WU 8LINJIAYEHDL DMUMEHMOM He 8 NOJIHOM 00beme —
NPUYUHBL HEeBbINIAMbL 00BABNIEHHBIX OUBUOEHO08
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Kamezopus axyuu, ona npusunecupo6annvlx akyuil — mun

OpeaHn ynpasnenus smumenma, npuHASUWIUI peuleHue 0o
00vs61IeHUU OUBUOEHO08, 0AMA NPUHAMUSL MAKO20
pewenuss, 0ama coCmagieHusi U Homep NPomoKoa

cobpanus (3acedanus) opeana ynpasieHus dMUmeHma,

Ha KOMOPOM NPUHAMO MAKOe peuieHue

Pazmep 06vasnenuvix ousuoenoos 6 pacueme Ha 0OHY
axkyuio, pyo.

Pasmep 06vs61eHHbIX OUBUOEHO08 8 COBOKYNHOCMU NO
8cem akyusim OAHHOU Kamezopuu (muna), pyo.

Jlama, na komopyro onpedensiomcs (onpedeninucsy) 1uya,
umerowue (Umesuiue) npaso Ha Noayierue OUSUOeHO08

Omuemnvlil nepuoo (200, kKeapmai), 3a KOmopbwiii (no
umozam Komopozo) 8bIN1a4uearomcs (8bINa1a4U8aIUcy)
00vs61IeHHbIe OUBUOEHObI

Cpoxk (0ama) eviniamul 06bAGNIEHHBIX OUBUOEHO08

Dopma sviniamol 00vA8IEHHBIX OUBUOEHO08 (OEeHEHCHbLE
cpeocmaea, uHoe UMyuwecmaeo)

Hcmounuk viniamol 00v561eHHbIX OUBUOEHO08 (Hucmas
npUOBLIL OMUEMHO20 200d, HEPACNPeOeIeHHAsL YUCMAs
npubBLIL NPOULIBIX Jlem, CReYUAIbHbIU POHO)

Hons o6vasnenHbIX OUBUOEHO08 8 YUCTOU NPUOBLIU
omuemmnozo 200a, %

Obwui pasmep 8bINAAYEHHBIX OUBUOEHO08 NO AKYUSIM
OdanHol Kamezopuu (muna), pyo.

onsa svinnauenHvlx OuBUOEHO008 8 00WeM pasmepe
00bABIIEHHBIX OUBUOEHO08 NO AKYUAM OAHHOL Kame2opuu

(muna), %

B cnyuae eciu 06vsasnenuvie OuBUOEHObl He GbINIAYEHbL
UMY 8bINIAYEHbl IMUMEHMOM He 8 NOJIHOM 00beme —
NPUYUHBL HEBbINIAMbL 0OBABIEHHBIX OUBUOEHO08
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O6miee coOpaHne aKIMOHEPOB
24.09.2024 ITpotokon Ne 72 ot
25.09.2024

08,24
556 999 280

07.10.2024

2021, mOIHEIN rox,

HomuHansHOMY nepxateito u
SIBIITFOIIEMYCSI PO ECCHOHATHBHOMY
YYaCTHHKY pBIHKA LIEHHbIX Oymar
JIOBEPUTEIBHOMY YIPaBISAIOLIEMY,
KOTOpbIE 3apETUCTPUPOBAHBI B peecTpe
aKLMOHEPOB DMUTEHTA — HE MO3/IHEE
21.10.2024; Apyrum
3aperucTpupOBaHHBIM B peecTpe
aKIMOHEPOB DMUTEHTA JIULaM - HE
no3anee 11.11.2024.

be3nanuunast, J€HEKHbBIE CPEACTBA

Uucras npuObUIb OTYETHOTO NEPHOA

50%

552360 160

99

OtcyrerBue y OOmiectBa u
peructparopa OOIecTBa TOYHBIX U
HEOOXOIMMBIX aJPECHBIX JTAHHBIX
u/uau 0AHKOBCKUX PEKBU3UTOB.
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Kamezopus axyuu, ona npusunecupo6annvlx akyuil — mun OOBIKHOBEHHBIC
OpeaHn ynpasnenus smumenma, npuHASUWIUI peuleHue 0o
00vs61IeHUU OUBUOEHO08, 0aMd NPUHAMUSL MAKO20 O61iee coOpaHue aKIIMOHEPOB,
peuteHus, 0ama coCmaegieHusi U Homep nPomoKoid 05.12.2024 TIpotokon Ne 74 ot
cobpanus (3acedanus) opeana ynpasieHust IMUMeHmad, 06.12.2024.

HA KOMOPpOM NPUHRAMO maKkoe peuerue

Pazmep 06vasnenuvix ousuoenoos 6 pacueme Ha 0OHY

17,12
axkyuio, pyo.

Pasmep 06vs61eHHbIX OUBUOEHO08 8 COBOKYNHOCMU NO

. 1 148 974 560
8cem akyusam OAHHOU Kamezopuu (muna), pyo.

Jlama, na komopyro onpedensiomcs (onpedeninucsy) 1uya,

16.12.2024
umerowue (Umesuiue) npaso Ha Noayierue OUSUOeHO08

Omuemnulil nepuod (200, Keapmai), 3a KOMopwlii (no
umozam Komopozo) 8blN1a4u8aromcs (8bINIA4UBaAIUCDH) 2024, 9 mec.
00vs61eHHbIe OUBUOEHObI

HomuHansHOMY nepxateito u
SIBIITFOIIEMYCSI PO ECCHOHATHBHOMY
YYaCTHHKY pBIHKA LIEHHbIX Oymar
JIOBEPUTEIBHOMY YIPABISAIOLIEMY,
KOTOpbIE 3apETUCTPUPOBAHBI B peecTpe
aKLMOHEPOB DMUTEHTA — HE MO3/IHEE
28.12.2024. Ipyrum
3aperucTpupOBaHHBIM B peecTpe
aKIMOHEPOB DMHUTEHTA JHUIIAM — HE
no3aHee 29.01.2025.

Cpoxk (0ama) eviniamul 06bAGNIEHHBIX OUBUOEHO08

Dopma sviniamol 00vA8IEHHBIX OUBUOEHO08 (OEeHEHCHbLE

be3nanuunast, J€HEKHbBIE CPEACTBA
cpeocmaea, uHoe UMyuwecmaeo)

Hcmounuk viniamol 00v561eHHbIX OUBUOEHO08 (Hucmas
npudbLIL OMYEmHo20 2004, HepacnpeodeiienHas yucmas  Yucrtas npuObLIbL OTYETHOTO MEproia
npubBLIL NPOULIBIX Jlem, CReYUAIbHbIU POHO)

Hons o6vasnenHbIX OUBUOEHO08 8 YUCTOU NPUOBLIU HE YKa3bIBAETCS, TAK KaK IUBUACHIbI
omuemuozo 200a, % SBIISIIOTCS TPOMEKYTOUHBIMHU

Obwui pasmep 8bINAAYEHHBIX OUBUOEHO08 NO AKYUSIM

OdanHol Kamezopuu (muna), pyo. 1 147 690 560

onsa svinnauenHvlx OuBUOEHO008 8 00WeM pasmepe
00bAGNIEHHBIX OUBUOEHO08 NO AKYUAM OAHHOU Kame20puu 99,9

(muna), %

OtcyrerBue y OOmiectBa u
peructparopa OOIecTBa TOYHBIX U
HEOOXOIMMBIX aJPECHBIX JTAHHBIX
u/uau 0AHKOBCKUX PEKBU3UTOB.

B cnyuae ecnu 06vsasnennble OusUOeHObl He BbINIAYEHbL
UNU 8bINIAYEHbl IMUMEHMOM He 8 NOIHOM 00beme —
NPUYUHBL HEBbINIAMbL 0OBABIEHHBIX OUBUOEHO08

ITAO «HKXII» ctaOnipHO €KEerogHo OOBSBISET M BBIILIAYMBAET AUBHUACHIBI IO aKIHASIM
O6mectBa. KomOuHar oOBsBISET NMBHUIEHABI B CPEIHEM JBa pa3a B TOJ: IO pe3ylbTaTam
nestenbHOCTH KoMmanuu 3a mepBblid KBapTall, MOMYroine, IeBSITh MECAILIEB OTYETHOTO rojia U (HIIn)
M0 pe3yJabTaTaM OTYETHOIO Iroa.
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VIII. KopnoparusHoe ynpasjenue B O0uecrse

1. CtpykTrypa oprasos ynpasJieHHsI H KOHTPoJia O0uecTrBa

7~ N

Oo11ee codopanue
AKIHOHEPOB

~
S =N

CoBet 1MpeKTOPOB PeBu3nonHasi Komuccust

N—r——" N—

7~ N\

I'eHepajibHBIH JMPEKTOP

NS

Opeanom kommpona IIAO «HKXII» sBnsercs PeBH3MOHHAs KOMHCCHS, KOTOpas
OCYIIECTBIISIET KOHTPOJIIb 32 (PMHAHCOBO-XO3SIICTBEHHOM JesaTenbHOCThI0 O0mecTBa. Komnerenuus,
mpaBa U 00s13aHHOCTH PEeBHM3MOHHOW KOMHCCHM OIpeAeNeHbl 3aKOHOIATEeNbCTBOM Poccuiickoit
®enepanuu, ct. 19 YeraBa O6mectsa u [lonoxxenneM o PeBU3MOHHON KOMUCCUU, YTBEPKIECHHBIM
OO6mmum cobpanueM akiuoHepoB OoOmectBa. B Teuenune 2024 roma PeBusmoHHass KoMucCCHS
OOGmiecTBa OCyIECTBUIIA MPOBEPKH, IO UTOTaM KOTOPbIX OOIIeCTBOM OBLITH MOJIYYEHBI U BBITIOTHEHBI
cooTBeTCTByIOIIME pekoMmeHmanuu. CoBer aupektopoB OOmiectBa paccMOTpesl  OTUYETHI
PeBuznonnoit xomuccum OOmiectBa o mpoBepke W HH(popmaiuio ['eHepalbHOTO TUPEKTOpa
OO61ecTBa 0 BHIIOTHEHUH BCEX PEKOMEH AN, YKa3aHHbBIX B OTYeTaX PeBU3MOHHON KOMUCCHH.

2. O0uree coopanue akuuonepos Odmecrsa

Buicwum opeanom ynpasnenus 11AO « HKXII» sBnsercs O0mee coOpaHue aKIMOHEPOB,
JeSITeIbHOCTh U KOMIIETEHIIMSI KOTOPOTO perjiaMeHTupoBaHsl cT. 14 YcraBa ObmecTsa.

B 2024 roay coctosuch mATh 001mx codpanuii akiponepoB O01ecTna:

e Bneouepennoe oOuiee cobpanue akuumoHepoB 12.02.2024: nocpoyHO MpeKpaleHbl
noJTHoMouus wieHoB CoBeTa TUPEKTOPOB U N30paHbl HOBHIE.

e TonoBoe obmiee cobpanue akunoHepoB 28.06.2024: yrBepxkaeHsl ['010BOM oTUET U
INomoBas Oyxrantepckas (hurancoBas) oTaeTHOCTh OO61ecTBa 3a 2023 101, TPUHSTHI
pemieHust O pacmpeneneHud npuoObuin  OOmiecTBa, BBIIATE JUBUACHIOB 10
pesyabTatam 2023 rosa 1 BhIIIATE BO3HArPAXXICHHs YieHaM PeBU3NOHHOM KOMUCCHH
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O6mectBa; u30Opansl wieHsl CoBeTa IUPEKTOPOB MU PEeBU3MOHHON KOMHUCCHU
O6uecTBa, Ha3HaueH ayauTop OO1ecTBa;

Breouepennoe oOmee coOpanme akiuoHepoB 24.09.2024: mpuHSATO pelieHue o
BhITIaTe OOIIECTBOM AMBUICHIOB MO pe3yibTaTaM 6 MecsieB 2024 roaa, a Takke o
pactipenenenun npudbuin OOmectBa mo pesynbTatam 2021 roma W BIILIATE
JTUBUACHIOB 110 pe3ynbrataM 2021 roga.

Breouepennoe obmee cobpanue akmuonepoB 05.12.2024: mpuHATO peElIICHHE O
BhITIaTe OOIIECTBOM AMBUIACHIOB O pe3yiabTataM 9 mecsies 2024 rona, a Takxe o
pacnpenenenun  npubbuin  OOmiectBa,  copmMHupoBaBlIeiicss 32 cYeT
HEBOCTPEOOBAHHBIX JUBUICHIOB.

Breouepennoe obmiee cobpanue akimoHepoB 28.10.2024: nocpovHO NMpEKpaIieHbI
nosiHoMouus uieHoB CoBeTa AUPEKTOPOB U U30paHbI HOBBIE.

3. CoBet qupekropoB O0mecTBa

CoBeTt aupeKTopoB siBisieTcs opeanom ynpaenenusi [1A0O « HKXI1», KOTOPBINA OCYIIECTBISET

obmiee pykoBoacTBO OOIIECTBOM B COOTBETCTBUU C TPEOOBAaHUSAMH 3aKOHO/ATENbCTBA Poccuiickoi

Oenepannu 1 cr. 15 YceraBa OOmectBa. ['maBHbIMEM HEnsIMH M 3agadamu jaestelbHocTH CoBeta

nupekTopoB OOIIecTBa SBISIFOTCS:

>

>
>

olpeJiesieHue cTpareruu pa3BuTua OOIIecTBa, HaNpaBIEHHOW Ha IMOBBILIEHUE €ro
PBIHOYHON KaNWTaJINW3alMi M UHBECTULMOHHOW IPHBIIEKATEIILHOCTH, JOCTHXKEHHE
MaKCUMaJIbHOW pUOBUIH U yBeln4deHue aktuBoB OOmiecTna;

o0ecrieyeHrne pealn3aluyd W 3alluThl MPaB M 3aKOHHBIX HHTEPECOB AaKI[MOHEPOB
OO1iecTBa, a Tak)Ke COJEUCTBUE B MIPENYNPEKICHUN U PA3PELICHUN KOPIOPATUBHBIX
KOH(JIMKTOB;

o0ecrnieyeHre MOJIHOTHI, JOCTOBEPHOCTH U OOBEKTUBHOCTU PACKPBITHS UH(POPMALIUU
00 OOmiecTBe JUIsl aKIIHOHEPOB, THBECTOPOB U MHBIX 3aMHTEPECOBAHHBIX JIMIL;
co3sianue 3 (eKTUBHBIX MEXaHU3MOB BHYTPEHHET0 KOHTpoJisi B OO1iecTse;
peryisipHasi OLIEHKAa JIeATeIbHOCTH HUCIOJHUTENIBHBIX OpPraHoB M paboThI
MeHekMeHTa Ob1ecTBa.

B 2024 rony xomuuectBeHHbIN coctaB CoBera aupekTopoB ITAO «HKXII» cocrapisin

7 4eJIOBEK B COOTBETCTBUM ¢ Y cTtaBoM OOmecTsa.
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Yuacrtue wienoB CoBera qupexropoB OomecrBa B padore CoBera 1upekTopoB B 2024 roay

Konuuecmeo 3acedanuii
Cosema oupexkmopoe,

DUO unena 6 KOMOopbvIX 0610 NPUHAMO
Cocmae Cosema oupekmopoes
Cosema oupexkmopos yuacmue
3a nepuoo c 01.01.2024 no
31.12.2024
H3z6pannolii pewuenuem Atokurutos P. 1. 3
T'0006020 06weco coopanus Bonxomarosa K. H. 3
akyuonepos Oouecmea I'pyzuros M. IO. 3
30.06.2023 3
(npomokon om 03.07.2023 I1natonos A. b.
M6y Ckopoboratos A.B. 0
elicmeyowuil
ﬂc 0 1.0'7).) 2:;3 Conpgarenkos O. B. 3
no 13.02.2024 Yemnogoii U. A. 3
H3opannsiii pewenuem Awxurutos P. 1. 18
Bueouepeonozo oowezo Bbomomarosa K. H. 18
coOpanusn aKyuonepos Tpy3uros M. IO, 18
Oowecmea 12.02.2024 13
(npomoxon om 13.02.2024 Kpou P. A.
_ Ne 70) 5 [InaTonos A. b. 18
elicmeyrowuil
ﬂc 13. 05‘) 25; 4 Conpgarenkos O. B. 18
no 28.06.2024 Yemoroii U. A. 18
H3zopannwiit pewienuem Axoxururos P. U. 11
T'0006020 06wezo coopanusn Bonomarosa K. HL 11
akyuonepos Obuiecmea
28.06.2024 I'pysutos M. 1O. H
(npomokon om 01.07.2024 Kpou P. A. 11
Ne 71) 1
Jleiicmeyiowuii [TnaTonos A. b.
c28.06.2024 Conpgarenkos O. B. 11
no 28.10.2024
Yenosoii U. A. 11
H3zopannwviit pewienuem Axoxurutos P. U. 11
Bneouepeonozo oowezo Bonomarosa K. H. 11
codpanusn aKkyuonepos
Obwecmea 28.10.2024 I'pysunos M. 1O. i
(npomoxon om 28.10.2024 Oscsuunkos M.K. 11
Ne 73) 11
Jeiucmeyrowuii Kpon P. A.
c28.10.2024 Connarenxos O. B. 11
no Hacmosuiee epems 11

Yemosoit U. A.

44




| SO

3a otueTHbIN nepuoy B O0mecTBe ObUT0 co3BaHO 45 3aceqanuii CoBeTa TUPEKTOPOB.

Pemenunem Cosera aupextopoB O6mectBa ot 20.12.2024 (mpotokoin ot 23.12.2024 Ne 338)
B ITAO «HKXII» 6bu1 chopmupoBan Komwurer mo ayauty npu CoBeTe JUPEKTOPOB, a TaKXKe
yrBepxacHo [lonoxenne o Komutere no aynuty npu Cosere aupexkropos [TAO «HKXII» B HoBoOI
penaKium.
B 2024 rony unenamu Komutera no ayauty npu CoBeTe TUPEKTOPOB SBJISUIUCH:
e Ka¢uzos Poman Taruposuy;
e OscsaHHUKOB Muxaun KoHCTaHTHHOBHY;
e CongarenkoB Oner BnagumupoBuy.

Kpome Ttoro, B OOmiecTBe mpeaycMOTpeHa BO3MOXXHOCTH ¢opmupoBanus Komurera mo
Bo3HarpaxaeHussMm U HoMmuHauusM [IAO «HKXID» na ocHoBanuu monoxeHud 4. 3 cratbu 64
OenepanbHoro 3akoHa Ne 208-D3 «O06 akimoHepHBIX obmiecTBax» U [lomoxkenus o Komurere mo
Bo3HarpaxaeHusaM u HomuHausm [TAO «HKXII» (yrBep:xxaenHoro peumenuem CoBeta AUPEKTOPOB
ot 15.10.2015 (mmpotokon ot 28.10.2015 Ne 71; noBas penakuus ot 29.08.2016 roxa (mpoToKos OT
31.08.2016 Ne 98)), onnako B oTueTHOM niepuoze naHHbiii Komutet He 6611 chopMHUpOBaH.

ITo cocrosiuuro Ha 31.12.2024 B O6mectBe Obu10 co3BaHo 0 3acemanuii KomuteToB mpu
Cosete nupektopo OOmiecTsa.
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3.1 OcHoBHBIE MOJIOKeHH: moJauTHKH OOmecrBa B o0JacTu
BO3HATPAXKACHUSI M KOMIIEHCAIIMM PACXOA0B B OTHOIIEHUHM YJIEHOB
Cosera qupexkropos O0mecTBa

B O6mectBe pemenuem Cosera qupektopoB ot 15.10.2015 (mpotokon ot 28.10.2015 Ne 71)
o010 yTBep)kaeHO [lonoxenne o Komurere mo BO3HArpakJA€HUsIM U HOMUHALIMSMU, a 3aTEM €ro
HoBas penakiusa pemenrem ot 29.08.2016 (nmpotoxon ot 31.08.2016 Ne 98)), coritacHo KoTopoMy
OCHOBHBIMHM LieTsiMu Komurera sSBISIOTCS:

— ¢opmupoBanre 3PpPEKTUBHON U TPO3PAUYHON MPAKTHUKK BO3HATPAXKICHUS UJICHOB
opraHoB ymnpasieHust OOuiecTBa;

— pa3paboTka MpeAsIoKeHUH U PeKOMEHIallui M0 BOIPOCaM OMpeesieHNs OCHOBHBIX
IIPUHLIMIIOB KapoBoil monutuku OOmiecTsa.

B ortuetnom mnepuone KomuteT mo Bo3HarpaxaeHusMm u HomuHauusMm npu Cosere
nupektopoB OOmecTBa HE cHOPMHUPOBAH MO MPUUYMHE OTCYTCTBHUS HE3aBUCHMBIX TUPEKTOPOB B
coctaBe CoBera aupekTopoB OO1IecTBa.

Pemenuem Breouepennoro ooOmero cobpanus akmuonepoB OoOmectBa ot 07.11.2016
(mporokon ot 07.11.2016 Ne 49) Obuio yrtBepxkaeHo IlomokeHue o BO3HATPAKIACHUIX U
KOMIIEHCAIMsIX, BblIaunBaeMbix uieHaMm Coera aupektopoB [TAO «HKXII». B coorBercTBUM €
yka3zaHHbIM [lonoxenreM Bo3HarpaxaeHue wieHam CoBera TUPeKTOpoB OOIIeCcTBa BHIILIAYHBACTCS
edceKsapmanbHo ¢ MOMEHTA N30paHus epcoHaIbHOTro coctaBa CoBeTa TUPEKTOPOB M COCTOUT M3:

1) ocHoBHOW wyactu (3a ywyactue uwieHa CoBera nupekTopoB B 3acenaHusix Cosera
JUPEKTOPOB);
2) [ONOJHUTENbHOM  YacTH, KOTOpas  ONpeaeiseTcss IMyTeM  yCTaHOBJICHHUS

JIOTIOJTHUTEIbHBIX HaJ0aBOK B TPOLEHTaX K pa3Mepy 0a30BOro KBapTaJbHOTO
BO3HArpaXKIACHUS:

o 30% — 3a wucnonHeHue uieHoM CoBeTa JIUPEKTOPOB OO0s3aHHOCTEH
IIpencenatenss CoBera JAUPEKTOPOB, a TAaKKe BBINOJHEHHE (YHKIMH
IpeiceaaTeNbCTBYIONMIEro Ha 3aceqanusx CoBera IUPEKTOPOB;

o 20% — 3a ucnonnenue odszanHocrer [Ipencenarens Komurera npu Cosere
JTUPEKTOPOB;

o 10% —3a unencrso B Komurere npu CoBeTe TupeKTOPOB.

Heiicteue [lonoxkeHust 0 BO3HarpaXACHUAX U KOMIICHCALMAX, BBIIJIAYMBAEMBIX WICHAM
Cosera mupektopoB ITAO «HKXII», He pacnpoctpansercs Ha wieHa CoBeTa AUPEKTOPOB,
SBJISIIOIIETOCS  OJHOBpeMEeHHO ['eHepanbHbIM aupekTopoM OOmectBa. BosHarpaxiaeHue He
paccuMThIBae€TCs M HE BbIIIaunBaeTcs, eciau wieH Cosera nupekTopoB OOIIecTBa HE MPUHUMAI
yuactue 6onee yeM B 50% cocrosiBiinxcs 3acenanuii CoBera AMPEKTOPOB B Ipeneiax OTUYETHOTO
KBapTasa. JlomonHUTENbHAs 4YacTh BO3HArpaxaeHus 3a wieHcTBO B Komurere npu Cosere
nupekTopoB OOmiecTBa HE pacCUMThIBaeTCs M HE BbIIUIAYMBaeTcs, ecau uieH Komutera He
npuHUMan ydactue 6oisee yeM B 50% cocrosiBmuxcs 3acenanuit Komurera B mpeaenax oT4€THOTO
kBaptana. Kpome toro, wien CoBera qupexkropoB OOImiecTBa MOXET OTKA3aThCsl OT MOJIYYEHUs
BO3HArpa)<J1€HUs MOJHOCTBHIO WM B ONPENEICHHON YacTH IIyTEM HAIPABJIEHHUs COOTBETCTBYIOLETO
3asBneHus Ha UM ['enepanbpHOro nupekropa OomiecTsa.
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B 2024 romy COBOKYIHBIM pa3Mep BO3HArpakJaeHUM, BbIIJIaY€HHbIX wieHaMm (CoBera
nupektopoB OOmiecTBa, coctaBui 10 274 (aecsaTh MUJUTMOHOB JBECTH CEMBJECST YETHIPE THICSYM)
pyo6uteii 40 (Copok) Komeek.

B cootBercTBuM ¢ [lonoxkeHneM O BO3HArpPaKJICHUSIX M KOMIICHCALMSX, BBIIIAYMBAEMBIX
yienam Cosera aupektopoB I[TAO «HKXII», Ha ocHoBanuum pemenuss Komurera 1o
BO3HAarpaxjaeHusM U HomuHanusM npu Coete qupekropoB ObmecTBa wienam CoBeTa JUPEKTOPOB,
n30paHHBIM B KAYE€CTBE HE3aBUCUMBIX TUPEKTOPOB, KOMIIEHCUPYIOTCS CIEAYIOIINE PACXOIBI:

1) moHeceHHbIe B CBSI3U C y4yacTHeM B 3acemaHusx CoBeTa AMPEKTOPOB/3aceqaHUsIX
KomutetoB npu Cosere aupektopoB OOriecTBa (3aTpaThl Ha MPoOe3/, MPOXKUBAHUE,
nUTaHue B ciaydyae eciu 3aceganue CoBeTa AUPEKTOPOB MPOBOAMUTCS BHE MecCTa
MMOCTOSIHHOTO HaxoxaeHus wieHa CoBeTa TUPEKTOPOB);

2) He oTHocsmMecd K ydacTuro B 3acenaHusix Cosera aupekropoB OOiiecTBa, HO
CBSI3aHHBIE C BHIMOJTHCHHEM QyHKINH wieHa CoBeTa AUPEKTOPOB (3aTpaThl Ha ITPOE3/I,
MIPOKUBaHUE, MHUTAHWE B Ciydae IMocelleHns o0bekToB OOIiecTBa, BCTped C
aKlIMOHepaMU M TMOTEHIMAIbHBIMH HHBecTopaMu OOIIecTBa, y4dacTHs B OOIIUX
coOpanusx aknuonepoB OOIIecTBa u T.1.).

B 2024 romy xommeHcanuu, CBSI3aHHBIE ¢ ocymlecTBieHueM ¢GyHKiud uneHa CoBeTa
nupekTopoB OOmiecTBa, HE BBIIAYMBAIUCH uieHaM CoBeTa JUPEKTOPOB B CBSA3H C OTCYTCTBHEM
COOTBETCTBYIOIIUX PACXOJI0B.

B 2024 rogy OOmiecTBOM HE BBIABAIKNCH 3aiiMbl M KpeauThl wieHaM CoBeTa JUPEKTOPOB
O61ecTBa.

3.2 Ortuer Cosera aupexkropoB OOmiecTtBa 0 pe3yabTarax pa3BUTHSA
OO0mecTBa 10 NPUOPUTETHBIM HANIPABJIEHUSAM €0 1eATEeJIbHOCTH

B 2024 rony B kauecTBe mpuopUTETHHIX HanpasieHuit aesareabHoctu [TAO «HKXID» Coser
nupexTopoB OOIeCTBa ONpeAEHI ClIeAYIOIINE:

e MepeBAJIKA 3¢PHOBBIX M MAaCJAMYHBIX KYJbTYP: peaau3alus padoT U yCIyr Mo mnepeBajike
YKa3aHHBIX KYyJIbTYp 3a npeznensl Poccuiickon Penepauuu;

e TNPOM3BOACTBEHHAsl JEATENbHOCTb: BBITIYCK M IPOAaka F'OTOBOM INPOIYKIUH, BKIIIOUas
MYKY U KpYILy,

e peamusanus VHBecTMUMOHHOW NpOrpaMMbl: TIO3TamHas peaju3alnus MacIITaOHOU
IPOrpaMMbl IO PEKOHCTPYKIIMM KOMIUIEKCA XPAHEHUS U MEPEBAJIKU 3€pHA JUJISl YBEIMUEHUS
MomHocTH  nepeBaiku  KomOuHara, mocpenacTBOM  OOHOBIEHHUS — CYIIECTBYIOLIEH
MH(QPaCTPYKTYPhl U CTPOUTEIHCTBA HOBBIX OOBEKTOB;

e peaamM3anusA NPOEKTA MO CTPOUTEILCTBY NpU4YaT0B Ne 22A u Ne 23A npucranu Ne 3A B
nopty HoBopoccuiicka: mpoBeaeHne HEOOXOAMMBIX pabOT M 3aKIOYEHHE psja
COOTBETCTBYIOILUX CJIEJIOK JUIsl YCIEIIHON peanu3aliy JaHHOTO IIPOEKTa.

Coser aupextopoB OOmectBa onenuBaet pe3yibrarsl [TAO «HKXII» mo npuoputeTHbIM
HaIpPaBJIEHUSM €ro JesTeIbHOCTH B 2024 rony B 11€I0M Kak ycneuiHvle, Tak kKak OOI1ecTBO, HECMOTPS
Ha MEHSIOUIMECs YCIOBHUS MHPPACTPYKTYPHl PbIHKA U JNEHCTBUE CKPBITBIX OTPaHHUYEHUN B BUJE
OTCYTCTBHS JOCTYIa K TPaJUIMOHHBIM (MHAHCOBBIM HMHCTPYMEHTAM 3KCIOPTEPOB, MPOAOIKAET
yIepKUBaTh IOKa3aTelM INEpeBaJKM 3€pHA Ha OJKCHOPT U IOKa3aTead M0 APYrdM BHJAaM
JesITeIbHOCTH (YCIIYTH 1O TepeBalike 3€pHa Ha MOPCKOW TPAHCIOPT, MPOU3BOJCTBO U peanu3anus
TOTOBOM MPOJYKIIMK) Ha BEICOKOM YPOBHE.
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Jlyisa nanpHEHIIero yBeIu4eHHsl TeMIa POCTa U MOBBIMIEHUS YPPEKTUBHOCTH PE3YyIbTaTOB
nestenpHocTH [TAO «HKXII», Coer mupektopoB OOmectBa B CBoeil paboTe ompeneut

CICAYIOUC KIIFOYCBBIC CTPATCTUYCCKUC LICIIN:

>

>
>

3HAYUTENbHOE YBEIMYEHUE JOJNHM pPbhIHKA TIyOOKOBOIHOW IEpeBaki 3€pHa Ha
JKCIIOPT;

makcumusanus EBITDA 3a cuer npejioxeHusl HOBBIX BOCTPEOOBaHHbBIX YCIIYT;
HCIIOJHEHUE rOCy1apCTBEHHON CTpaTeruy B 00JaCTH CEIbCKOIO X034HCTBA.

B kadecTBe OCHOBHBIX NYyTE€H AOCTHXKEHUS IOCTaBICHHBIX Iene CoBEeT AMPEKTOPOB
OO0recTBa onpeaesieT Cleayoue:

TEXHUUYECKOE M TEXHOJIOIMYECKOe OOECIeUeHUE IUIAHHPYEMOIO0 pOCTa IEPEBAIKHU
3€pHA Ha 3KCIOPT;

CYIIECTBEHHOE HapalIMBaHUE MOIIHOCTH MEPEBATIKHU, 00ECTIeunBaroIIee JalbHEHIIN i
POCT DKCIOPTa 3€PHOBBIX U 36pPHOOOOOBBIX KYIBTYP;

OpPraHUYECKUU POCT 32 CUET peaTh3aIii MacTabHoi FIHBECTUITMOHHOM ITPOTpaMMBI
MOJICPHM3ALIUN CYIIECTBYIOIIETO TEPMHUHAIIA;

Npd  HAIMYMKM  BO3MOXHOCTM  —  HEOPraHMYECKMH  poOCT  3a  CUer
00BETMHECHU S/ TIPUOOPETCHUS TEPMHUHAJIOB;

MoAep>KaHue Map KU 3a CUET IPEOCTABICHUS IIMPOKOTO KOMILIEKCA YCIYT («EIUHOE
OKHOY);

pacivpeHnue KIneHTckoi 6a3sl Komnanuu,

MOBBIIICHUE ONEPANMOHHON Y (HEKTHBHOCTH.

B oruerHom roxy obmee pykoBoactBo gestenbHOCThi0 [TAO «HKXID» Coerom

nupextopoB OOI1ecTBa OCYLIECTBISUIOCh B Mpeeiax CBOCH KOMIETEHIMH, KOTOPbIE OIpeesIeHbl
®denepanbHbIM 3aKOHOM «O0 aKIIMOHEPHBIX 001ecTBax» U Y craBoM OOuiecTsa.

B Teuenne 2024 roga Coset nupekropoB O61ecTBa mposein 43 3acedanus B 3a04HOM hopme
C MPHOOIIEHHEM K MPOTOKOJY 3acelaHusl OIMPOCHBIX JUCTOB uieHOB CoBera AUPEKTOpoB. bouin

PacCMOTPEHBI CIEYIOIINE BOPOCHI:

o

co3bIB ['010BOT0 0011IETO COOpanHust akimoHepoB OOIIECTBA 10 UTOTaM JEATEIbHOCTH
Oomrectna 3a 2023 rox;

pexomennauuu ['ogoBoMy oO0miemMy coOpaHHIO aKIIMOHEPOB IO PACIpPENEICHUIO
npubsin O61ecTsa o pesynbratam 2023 roaa;

npeaBapuTesibHoe yTBepkaeHue ['onoBoro oryera Odmectsa 3a 2023 rox;
paccMOTpeHHe KaHAuaTyphl ayauTopa OOliecTBa U onpeeseHne pa3Mepa OrjiaThl
€ro yCIyT;

pexomenanuu OOmeMy coopanuio akironepoB O01IecTBa 1Mo pa3mMepy JUBHUJICHIOB
10 aKIUSIM 10 UToraMm padotsl OOIIECTBA;

paccMOTpEHHE TPENTOKEeHH akiuoHepoB OOIIecTBa O BBIIBIDKCHHH KaHIUATOB
JUIs ©30paHus B OpraHbl ypasieHus: U KOHTpoJist OO1ecTna;

n30panue npencenarens Cosera nupektopoB OO1IeCTBa;

n3bpanue ['enepanbHoro aupekropa ObmecTBa;

YTBEP)KJCHUE CHUCTEMbI KIIIOUEBBIX MoOKa3zarened s¢pdexktuBHOCTH ['eHepanbHOro
nupekTopa OO1ecTBa;

yTBepskJeHue tiaHa padotsl CoBera nupekropoB OOmIecTBa;

yTBepKAeHue maaHa padotsl Ciy:x0b1 BHyTpeHHero ayauTa OO01iecTsa;
paccmoTpenue otdeToB CirykObl BHyTpeHHero ayauta OOmecTsa;
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O paccMoTpeHue oT4eToB ['eHepanbHOrO MUpekTopa ObiecTna:
— 00 ucnonuenuu bromkera O61ecrsa 3a 2023 rox;
— mo utoram padotel O6miecta 3a 3, 6 u 9 mecsnes 2024 roxa;
— 0 XoJe peanu3anuy VHBECTHMIIMOHHOW MPOrpaMMbl MO PEKOHCTPYKIUU
KOMILJIEKCa 110 XpaHeHuto u nepepadorke 3epHa [TAO «HKXII» 3a 2023 rox u
3, 6 u 9 mecsues 2024 rona;

o ompeaenenue nozuuuu npencrasureneil [IAO «HKXII», B Tom uucne nopyudeHus
MPUHUMATh WJIM HE MIPUHUMAThH y4acTHE B TOJIOCOBAHHUM 110 BOMPOCY MOBECTKHU JIHS,
roJI0COBaTh MO MPOEKTY PEIICHUS «3a», «IIPOTUBY» UITU «BO3JEPKAICS», 10 BOMPOCAM
MOBECTKHU JIHA KOPIOPATUBHOTO Meponpusitus 3aBucumoro odmiectsa OO0 «Hosas
MIPUCTaHbY;
yTBepxkaeHue bromkera O6mecta Ha 2025 ro;

O paccMOTpEHHE OTYETOB O JOCTM)KCHHHM KIFOUEBBIX IMOKa3aTene »(PPeKTHBHOCTH
I'enepanbubiM nupexkTopom u KoprnopatusasiM cexperapem OO1iecTBa;

o cornacue Ha coBepiieHue O0111ecTBOM CACNIOK (B TOM Yucie, 0€3B03ME3IHBIX CENOK,
CIEJIOK B paMKax peajau3auuu VHBECTULIMOHHOW MpOrpamMmbl 1O PEKOHCTPYKLUU
KOMIUIEKca 1Mo XpaHeHuto U nepepadotke 3epHa [TAO «HKXII»)

O YTBEp)KIEHHE BHYTPEHHHX JOKyMeHTOB OOIiecTBa ¥ BHECEHHE W3MEHEHHH U
JIOTIOTHEHUH B HUX;

O paccMOTpeHue oT4yeTa mpoBepku PeBusnonHoi komuccun OO1IecTBa;

[TepBocrenennas 3agaua CoBera AupekTopoB OOIIECTBA COCTOUT B 00ECIIEUEHUU PAaBEHCTBA
npaB aKIMOHEPOB, (POPMUPOBAHUM W peaTH3alUu cTpaTeruu pa3utus OOIIECTBa, a TaKXKe B
obecreueHnn yCnenrHou PUHAHCOBO-X03SIMCTBEHHON I€ATEIbHOCTH.

BBuny aroro, neiicteust CoBeTa JUPEKTOPOB OCTAIOTCS, KaK U MPEKIE, OTKPBITBIMU I BCEX
akimonepoB OOIecTBa — pe3yNbTaThl ICATEIBHOCTH HA TIOCTOSIHHOW OCHOBE PACKPBIBAIOTCS B CETH
WNurepHer.

Heo6xonumo otmeruth, uto Bce wieHsl CoBera aupextopoB ITAO «HKXID» mnpu
OCYIIECTBIIEHUM CBOUX MpaB U HCIOIHEHHH CBOMX oOs3aHHOCTe B 2024 roay CTpeMHIUCH
neiictBoBath B nHTepecax OOecTBa.

B nensx nossiienust 3ppexTuBHOCTH JiesTenbHOCTH OOIecTBa M yCIENIHOW peanu3aiyu
CTpaTeruy pa3BUTHS, a TAKXK€ YKPEIUIEHHUs JTOBEpUsl aKIIMOHEPOB B OyAYIIEM OTYETHOM IEpUOJIE
IUTAHUPYETCS:

— MpPOJOJDKATh  MPOBOAWTH  ONTHMHU3ALMI  KOMMYHHMKAIIMOHHBIX  MPOLECCOB,
MOHUTOPHUHT BHEIIHUX ()aKTOPOB B OTPACIIH;

— ajanTanus crpateruu pa3Butus OOIecTBa K HOBBIM BBI30BaM MUPOBOW DKOHOMUKH;

— obecrieueHue KayecTBa M COIVIACOBAHHOCTH JAaHHBIX YIPABIEHYECKOM OTYETHOCTH
OomecTBa.

4. UcnoiHuTeIbHBINA opran O01ecTBa

Ycraom  ITAO «HKXII»  mpenycMoTpeHO — Hanmuuue TONBKO  €IUHOJIMYHOIO
UCTIOJHUTENBbHOTO oprana B O0mmectse. [TomHOMOUNs 1 (QyHKIMK €IMHOIMYHOTO UCTIOHUTEIBHOTO
oprana B [TAO «HKXII» ocymecTtBusiet [ enepanbHblli Oupekmop.
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B oruetnom 2024 roay B nepuoxa ¢ 01.01.2024 no 03.08.2024 pokHOCTh ['eHepanbHOTO
nupekropa [TAO «HKXII» 3anuman Jlemenko [lennc bopucoBuu, nzdpanusiii pemenrnem CoBeta
nupexkTopoB O6mmectsa ot 25.07.2023 (mpoTtokoa ot 28.07.2023 Ne 280).
B nepuoa ¢ 04.08.2024 1o 31.12.2024 nomxHocTth I'enepansHoro qupexkropa [TAO «HKXII»
3aanman lOpuii AnexceeBny MeaBeneB, n30panHnsiii pemeHrnemM Coera qupekropoB OoOiecTBa ot
17.07.2024 (npotokoun ot 19.07.2024 Ne 318).

JlemenkoB /lenuc bopucosuu

I'on poxnennsi: 1970 r.
Broicuiee o0pa3oBanme:

1987-1993 rr. Yueonoe 3a6edenue: MockoBckuii aBUallMOHHBIA HHCTUTYT UM. Cepro
OpKOHUKHUI3E
Cneyuanvnocmsp: PakeTHble IBUTATETIN

1994-1996 rr. Yueonoe 3aseoenue: Bceepoccuiickuii  3a04HBIH  (DUHAHCOBO-

SKOHOMUYECKUM UHCTUTYT
Cneyuanvnocmp: OUHAHCHI U KPEIUTHI
OnbIT padoThbI:
Obwecmeo c ozpanuyennoi omeemcmeennocmoio Topzoewlii dom
«Azpomopay:

c01.11.2013 mo .
— Havanbauk YnpapieHus M0 OnepanioHHON 1€ TeIbHOCTH;

10.07.2019 N "
—  VYnpapastomui gupekrop Kommepueckon qupeKiuu;
— Jlupexrop KoMmepueckoi qupeKiuu.
Oowecmeo c ocpanuuennou omeemcemeennocmoio «O3K 102y :
¢22.07.2019 " P

— K i .
o 17.02.2020 OMMEPHECKHH AHPEKTOP;
— ['eHepanbHbBIN TUPEKTOP.

Ilyonuunoe aKyuomnepHoe obuwecmeo «Hoeopoccuiickuii
KomoOuHnam xn1e60npooyKkmoe»
— I'eHepanbHBIN IUPEKTOP.

¢ 04.02.2020 o
03.08.2024

Joast yuactusi B yctTaBHOM Kanutaje OOumiecTBa/nonasi npuHaaie:xkammx akuuii O0mecrsa:
0%.

MenBeneB IOpuii AnexkceeBud

I'ox poxnenusi: 1971 r.

Beiciee o0pasoBanue:

1988-1993 rr. Yueonoe 3agedenue: Kpacnonapckuii opaena Tpynosoro KpacHoro
3HaMEHH MOJUTEXHUUECKUH HHCTHTYT
Cneyuanbnocmp: NTHXEHEP — YKOHOMUCT
Yuenaa cmenens: Kannnnar 5KOHOMUYECKHX HAYK

OnbIT padoTkbI:
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Ilyonuunoe  axyuonepnoe - oowgecmeo  «Hoeopoccuiickuii

KOMOuUHam xyniedoonpooyKmoe)

— HayannrHUK NJIaHOBOTO OT/ACIA;

— I'maBHBIN 3KOHOMHUCT;

¢ 12.07.1993 — ['nmaBubIit Oyxranrtep;

— 3aMecTuTeNb TEHEPAIbHOTO JUPEKTOpa IO HSKOHOMHKE U
(dbunHaHCaM;

— IlepBbIil 3aMecTUTENH TEHEPATLHOTO AUPEKTOPA MO SKOHOMHUKE U
¢bunancawm;

— T'eHepanbHbI TUPEKTOP.

Joast yyacTtusi B ycTaBHOM Kamutajie OOmecTBa/mosiss npuHaiexamux akuuid Ooimecrsa:
0,0799 %.

B cootBerctBuu co cr. 16 YcrtaBa OOmectBa ['enepanbubliii nupextop [TAO «HKXII»
uzbupaercs Coserom aupekTopoB OOmecTBa W OCYIIECTBISET PYKOBOJCTBO TEKyIEH
nesarenpbHOCThI0 Komnanun. Ero xkoMmeTeHIHs ONpenersieTcss 3aKOHOAATENbCTBOM Poccuiickoin
Oenepar, YcraBom OOmiectBa u TpyHoOBBIM JOTOBOPOM, 3aKJIFOYaEMbIM MEXKIYy HHUM U
OO61ecTBOM.

VYcnosus TpynoBoro 10roBopa v J0NOJHUTENBHBIX COVIAIIEHUH K HEMY, B TOM YHCJIE Pa3Mep
U MOPSAJOK OIUIaThl TPYJAA, BBIIUIAT BO3HArPAXKICHUW M KOMIIEHCALMM, yTBepkaatroTcs CoBeToM
mupektopoB OoOmectBa. IlpaBa u o6s3annoctu ['enepanmpHoro aupektopa ITAO «HKXII»
onpenensatorcs TpynoBbIM JOTOBOPOM.

I'enepanbublit qupektop ObmecTBa nonotuereH CoBery AupekTopoB u OO1EeMy coOpaHuio
akinoHepoB OOIIeCTBA U OPraHU3YET BBHITIOJHEHUE X PEIICHUH.

B 2024 romy OOmiecTBOM HE BBIJABATUCH 3aWMbI U KPEIUTHI MCIOJHUTEILHOMY OpraHy
O6mecTBa.

5. KopnoparusBHblii cekperapb O0uiecrBa

Kopnoparusnsiit  cekperapp ITAO «HKXII» obGecnieunBaer coOm0eHUE OpraHamMu
yOpaBiaeHUS M JIOJDKHOCTHBIMM JinnamMu OOmiectBa TpeOOBaHMM HOPM  3aKOHOJIATENIbCTBA
Poccuiickoit ®enepanuu, YcraBa U BHYTPEHHHX JOKYMEHTOB OOIecTBa, rapaHTUPYIOLIUX
peanu3almIo paB U 3aKOHHBIX HHTEPECOB aKIMOHEpoB OO0IecTBa.

Coznannas B 2016 romy B ITAO «HKXII» Cnyx06a KOpPHOpaTHBHOTO YIpaBJIEHUS MO
pykoBojicTBoM KopmopatuBHoro cekperapss obecneunBaeT B3auMojiedicTBue Mexay CoBeToM
nupektopoB OOmiecTBa, akuuoHepamu OOIecTBa M JAPYTMMHU 3aMHTEPECOBAHHBIMU YYaCTHUKAMU
KOPIIOPaTUBHBIX OTHOLIEHWM, BKIO4Yass MeHeKMeHT Kommnanuun. OCHOBHBIMHM —3aJadyaMu
KopnoparusHoro cekperaps u CiayxObl KoprnopaTUBHOro ympasiieHus OOmiecTBa SBISIOTCS
s dekTuBHAs peann3anys KOPHOPaTUBHOW MOJUTHUKUA U COJCHCTBHE MOBBIICHUIO TOBEpUS K
OO6111ecTBY €O CTOPOHBI AKIIMOHEPOB, MOTEHUUAIBHBIX WHBECTOPOB, JEJIOBBIX MAPTHEPOB U MHBIX
3aWHTEPECOBAHHBIX JIMII.

Pemenuem Coera mupekropoB OOmiectBa Ha TODKHOCTH KoprmopaTuBHOrO cekperaps
ITAO «HKXII» yrBepxkaena Canomaxusa Enena AsiekcaHIpoBHa:

I'on poxnennsi: 1975 r.
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Beiciee o0pa3zoBanue:
1995-2001 rr.

2012-2016 rr.

JlonoJIHUTeIbHOE
oOpa3oBaHue:

2003 1.

2004 r.

2004-2005 rr.

2005 r.

2008 r.

2010T.

2012 .

2016T.

OnbIT padoTkbI:

¢ 03.2002
o 05.2010

¢ 03.2002
no 08.2010

Yueonoe 3aseoenue: Kybanckuii rocy1apcTBEHHBIA TEXHOJIOTHIECKUT
YHUBEPCUTET

Keanugukayua: VIHxxeHep-3KOHOMUCT

Yuebnoe 3asedenue: KybGanckuii rocy1apCTBEHHbIH YHUBEPCUTET
Keanugurkayua: YOpuct

[Ipoiinena arrecranust DedepanvHou KOMUCCUU NO PBIHKY YEHHbIX
Oymae v IONy4eHbl TPU aTTecTara:
— Benenue peectpa Biiaenbp11eB IMEHHBIX IIEHHBIX OyMar (cepust KA

Ne 002714);
— Jeno3urtapHas aestenbHOCTh (cepust KA Ne 003062);
— bpokepcko-nunepckas nesarenbHocTh (cepust KA Ne 004119).

IIpasosori yenmp /[eéa M: yuactue B cemunape «lIpaBoBoe nonoxenue

aKLHOHEPHOTO oOuiecTa B YCIIOBUSIX HW3MEHEHHOTO
3aKOHOAATEIHCTBAY.

Hucmumym 5KOHOMUKU, YNpAGAeHUs U COYUANbHBIX OMHOWLEHUL:
MOBBILICHHE KBaTU(PUKAIUU o porpaMme «[IpaBoBoe
PETYJIMPOBAHKE JIEATCIIEHOCTH AKITHOHEPHBIX OOIIECTBY.
Koncanmuneoswiii yenmp «IIpoghuy: MOJrOTOBKA o

CHEIMAM3UPOBAaHHBIM KypcaM MO PBIHKY IIEHHBIX Oymar (BeaeHue
peecTpa aKIMOHEPOB, JACMO3UTApHAS JEATEIBHOCTh, OpPOKEPCKO-
JUIepCKas AeSITeTbHOCTD).

Poccutickuti - uncmumym  oupexmopog: 0o0ydeHHUE TI0 KypCy
«Kopnopatusnslii cekpetapb» (ceprudukat Ne 05/09/470-KC).
Hnemumym xopnopamuenozo passumusi: ydacTue B MacTep-Kilacce
«Opranuzanus 3¢ dextuBHoM paboTsl CoBera aupekTopoB. IIpoTokosn
3acenanus» (cepruduxar E Ne 226).

Pecuonanvuonii  6ankoeckuii  yueonvii  yewmp /  Hucmumym
KOpNOpamueHo20 paseumus: Kypchl TIOBBINIEHHUS KBaTH(pHUKAUU TIO
nporpamme «KoprnopaTuBHBIA CeKpeTapb aKIMOHEPHOI'O OOIIECTBa»
(cBunerennctBo Ne 818/8767).

Hayuonanvnoui uccneoosamenvckuil ynusepcumem «Bvicuas wkona
9KOHOMUKUY: KPaTKOCpouHOe oOyueHue 1o mporpamme «OcoObie
(akcTpaopauHapHbie) caenku B AO: npuoOperenue 6oiee 30% axuuid,
KPYITHBIE CHIEJIKH U CICTKHU C 3aWHTEPECOBAHHOCTHIO.

000 «lOcKeopumymy: ydactue B cemuHapax «/3meHeHus B
PETyIUpPOBaHUN KPYITHBIX CAETOK M CHIEJNIOK C 3aWHTEPECOBAHHOCTHIO
n «/3MeHeHuss B KOPIOPAaTUBHOM 3aKOHOAATENbCTBE Poccuickon
denepanumny.

Omkpoimoe  akyuonepnoe ooduwecmeo  «Hoeopoccuiickuii
KOMOUHam xnedonpooyKkmoe:

— DOKOHOMHMCT |-011 KaTeropuH.

Omkpoimoe  akyuonepnoe oouwecmeo  «Hoeopoccuiickuii
KOMOUHam xn1eoonpooyKkmoe):

— MW30pana cexperapem CoBeTa TUPEKTOPOB.
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Ilyonuunoe  axkyuonepnoe  obwecmeo  «Hoeopoccuiickuii

¢ 08.2010 KomMoOunam Xn1e00npooyKmoe»:

110 H.B.

— Kopnoparusnsiit  cekperapp  CimyxO0bl  KOPIIOPaTUBHOTO
YIIPaBJICHUS.

B cootBercTBHHM co cT. 17 YcTraBa O6mectBa KopropaTuBHBIN ceKpeTaph OpraHU3yeT:

1)

2)

B3auMozeiicteue OOIIecTBa C OpraHaMy pPeryJIupoBaHusl, OpraHu3aTOPaMy TOPIOBIIH,
peructpatopom OOmiecTBa M MHBIMH NPO(ECCUOHATBHBIMU YYaCTHUKAMH PBIHKA
LIEHHBIX OyMmar;

He3zameuTenbHoe uHpopmupoBanue Cosera aumpektopoB OOmiectBa 000 Bcex
BBIABIICHHBIX HApYIICHMSIX KOPIOPATHBHOIO 3aKoHoAareiabcTBa Pocculickoi
denepaniv 1 COOTBETCTBYIOIIUX MOJIOKEHUN BHYTPEHHUX JOKyMEeHTOB OO0IIecTBa.

Pemenunem Coseta aupexropo O6mectBa ot 29.08.2016 (mpotokon ot 31.08.2016 Ne 98)

yrBepxaeHo [lonoxenne o KoprnopatuBHoMm cekperape OOmiecTBa, KOTOpOE ONMpEACsieT Mpasa,

00s13aHHOCTH

W TIPUHOUIIBI JCATCIIBHOCTH KOpHOpaTI/IBHOFO CCKpCTapsa O6H_I€CTB8., a TaKXKC

CJIEIyIOIINE OCHOBHBIE (DYHKIIMHU:

y4acTHe B OpraHM3alUH MOJATOTOBKH M IpoBeneHus O0mero coopanusi akiimoOHEpOB
OOmiecTBa;

obecnieuenne pabotel CoBera mupekTopoB OOmectBa W KomureTtoB mpu Hem,
OpraHu3aIys MOATOTOBKH U IPpOBeIeHUs 3aceqannii CoBeTa JUPEKTOPOB;

ydacTHe B pealu3alMyd MOJUTUKU IO PACKPBITHIO HHGpOpPMaIuH, obecredeHue
XpaHEHUs1 KOPIIOPAaTUBHBIX JOKyMeHTOB OO1IecTBa;

obecnieueHne B3aumopelcTBus OOmecTBa C €ro akUMOHEpaMH M ydacTUe B
MPEIYNPERKTCHUN KOPIIOPATUBHBIX KOH(IUKTOB;

ydacTHe B COBEPIICHCTBOBAHUU CHCTEMbI M NMPAKTUKU KOPIOPATUBHOTO YIPABICHHS
B OOI111€ECTBE;

oOecriedeHre BBITIOJTHEHUsI TPeOOBaHMI, YCTAaHOBIICHHBIX MpPaBUJIAMU JIUCTHHTA U
oOpalleHus IIEeHHbIX OyMar Ha POCCUHCKUX (POHIOBBIX OUpIKax.

KopropatuBabiM cexkperapeM u Ciyx00il koprnopatuBHoro ymnpasienus I[TAO «HKXII»
obecreunBaeTCst:

oOsi3arenbHOE  packpbiTue OOmecTBoM uHpopMmanuu B cetd MHTepHeTr B
COOTBETCTBUHM C 3aKoHOAATenbcTBOM Poccuiickonn denepanum O phIHKE LIEHHBIX
Oymar (Bkimouas (QopMHpOBaHWE W MYOIMKAIMIO €XKEKBAPTAJIBHBIX OTYETOB
SMUTEHTA, COOOIIEHUN O CYIIECTBEHHBIX (haKkTax, MHOM MH(pOpMalLuy, MoaIexKaen
00513aTeIbBHOMY PacKpbITHIO);

CBOEBPEMEHHOE IIpeJocTaBieHue (MyOnMKanus B YCTAHOBJIEHHBIX — CIydYasx)
uHbOpMallMK YHIOJHOMOYEHHbIM opraHam BiacTH Poccuiickoit ®Penepanuu u
JI0BeZIeHnEe MH(POPMAIIUH 10 CBEACHUS HEONPEACICHHOTO Kpyra JIUI;

aKTyalu3aluus ¥ KOHTPOJb HMH(pOpMalMH, pa3MemaeMoil Ha O(QUIMaTIbHOM caifTe
OOmectBa B cetnn MHTepHeT (MO BOIpOCaM KOPIOPATUBHOTO YIPABICHUS U
B3aMMOJICHCTBHS C aKIIHOHEPAMH 1 HHBECTOPAMH ),

myOIMKanus Ipecc-pean30B 0 Hanbosee BaKHbIX COOBITUSX B ku3HN OOLIeCcTBa;
B3aumozeiicteue O6mecta ¢ [IAO MockoBckas bupxa (1o BompocaM JTUCTHHTA).
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IX. CBeI[eHI/IH 0 CYIIECTBCHHBIX CAEJTKAaX, COBEPIICHHBIX OﬁmeCTBOM B
OTYETHOM roay

1. CBeneHusi 0 KPYNHBIX ¢AeJIKaX, cCOBeplIeHHbIX O01IeCTBOM B 0TYETHOM
roay

B 2024 romy OOmecTBOM HE COBEPIIATUCH CACIKH, MPU3HABAEMBbIC B COOTBETCTBHUH C
nonokeHussMu ThaBel X DenepanbHoro 3akoHa «OO0 aKIMOHEPHBIX OOIIECTBaX» KPYMHBIMU
C/IETIKAMH.

2. CBenenusi 0 coBepuieHHbIX O0IECTBOM B OTYETHOM IOAYy CAEJKAX, B
COBEepIIeHUH KOTOPBIX HMeJIACh 3AaHHTEPECOBAHHOCTD

B 2024 romy OOmiecTBOM HE COBEPIIATUCH CAETKU, MPHU3HABAEMble B COOTBETCTBHH C
nonoxeHussMu riaBbl XI denepanpHoro 3akona «OO0 aKIMOHEPHBIX OOIIECTBaX» CACIKAMHU, B
COBEPIICHUH KOTOPHIX UMEETCS 3aUNHTEPECOBAHHOCTh KPYIHBIMH CIIETKAMHU.

Ipuiaoxkenne Ne 1. Ortyer o coOmoaennu OOmECTBOM MNPUHUMIIOB H
pexomenaanmnii Kogexca KOpnopaTtuBHOro ynpasJjieHHsl, PEKOMEHI0OBAHHOIO K
npumenennio bankom Poccun, B 2024 roay

OTuet 0 coOI0ICHNN PUHITAIIOB M peKoMeHaannii Komekca KopmopaTuBHOTO yIipaBlieHus,
pEeKOMEHI0BaHHOro K mnpuMmeHeHuto bankom Poccuun, paccmorpen CoBETOM JIUPEKTOPOB
I[TAO «HKXII» Ha 3acemanumnl14.05.2025 (mpotokon ot 16.05.2025 Ne 355). CoBeT AMPEKTOPOB
OOmrecTBa MOATBEPKAAET, UTO MPUBEACHHBIE B HACTOSIIEM OTYETE JaHHBIE COAEP)KaT MOJHYIO U
JIOCTOBEPHYIO MH(pOpMaluio o cobmoaeHnu OOILecTBOM NMPUHIMIIOB U pekoMeHnanuii Kogekca
KOpIIOpaTUBHOrO ynpasieHus B 2024 roxy.

3asBienue CoBera qupekTopoB O01ecTBa 0 COO/I0€eHNH TPUHIIUIIOB
KOPNMOPATHBHOTO YNPaBJIeHUs, 3aKpenieHHbIX KoaekcoM KopnopaTuBHOIro yrnpaBJieHus

Coser mupekropoB ITAO «HKXII» 3asBnsier o crpemsiennn OOmiecTBa COOTBETCTBOBATH
BBICOKMM CTaHJapTaM B 00JaCTH KOPIOPATUBHOTO yNpaBieHUs U coOmonaTh npuHuunel Konekca
KOPIIOPaTUBHOI'O YIIPaBJICHMS, PEKOMEHI0BAHHOIO K npuMeHeHuto bankom Poccum (IImcemo ot
10.04.2014 Ne 06-52/2463).

ITAO «HKXII» ynenseT nepBoCTENIEHHOE BHUMAHUE 3alUTE MTpaB akuoHepoB KoMnanuu u
paBHOMY OTHOILIEHUIO K HMM HE3aBHCHMO OT pa3Mepa MakeTa akiuil, KOTOPbIM OHH BJIAJEIOT.
AKIIMOHEpbl UMEIOT IIPABO YYacTBOBAThH B ympaBiieHHH OOILIECTBOM MyTEM MPUHATHS PEIICHUN 110
Haubosee BaKHBIM BompocaM fesTenbHocTH KomOmnata Ha OOmMX coOpaHHUSX aKIHOHEPOB
O6mecTBa. AKIIMOHEpaM obecrieynBaeTcs MpaBo Ha yyacTHe B pacripeaeneHuu npuosuin O0miecTsa
MyTeM MPUHATHUS COOTBETCTBYIOIIETO pelleHus Ha [ '0/10BoM 00111eM cOOpaHuU aKIIMOHEPOB, a TAKXKe
npaBo Ha mocienyrouiee nonydenue auBuaeHIoB. [TAO «HKXII» myOnukyer B cetu MHTepHer
pewerns O61ero codpanus akipoHepoB OOIIECTBa O BbIIIATe AUBHICHIIOB, UX pa3Mepe, Gopme
UX BBIIUIATHI U MOPSIIKE UX MOTYYECHHUS.
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B coorBerctBun ¢ Ilonoxkennem o KopnoparuBnom cekperape I[TAO «HKXID» B
JOJIKHOCTHBIX 0053aHHOCTAX YIOJIHOMOYEHHOTO JIMIIA, BRIMOIHSOmEro ¢yHkiuu KopnopatusHoro
cekperapss OOuiecTBa, YeTKO OTpakEHbI pekoMeH1auuu Kojiekca KoprnopaTuBHOIO YIpaBieHUs 10
peanu3alnuy OCHOBHBIX MMPUHIIUIIOB KOPIIOPATUBHOIO MMOBE/ICHUS, B TOM YHUCIIE:

— JOSUTBHOCTh, YECTHOCTh U OOBbEKTUBHOCTH;

— OTKPBITOCTb, KOHCTPYKTUBHOCTH B3aUMOJICHCTBUS U B3aUMOIIOHUMAHUS;

— coOITroIeHUE TIPABUIT KOPIIOPATUBHOMN KYIBTYPHI;

— KOH(HIEHIUATBHOCTh U KOMIIETEHTHOCTB;

— 3allKTa HHTEPEecoB Bcex aknoHepoB OO1ecTBa;

— Y4YeT HMHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH — YYACTHUKOB KOPIIOPATUBHBIX
oTHomeHur O0I1IeCTBa;

— KOHCTPYKTHBHOCTH JICHCTBUI MPHU YPETyIUPOBAHUH KOPIIOPATHBHBIX KOH(INKTOB B
OO1ecTBe;

— cojeiicTBHE B o0ecriedeHUH YpoBHs po3paqHocTr OOIecTa;

— PpaBHOMPABHOE B3aHMMOJICHCTBHE CO BCEMU YWICHAMU OPTaHOB YIPABIEHUS U KOHTPOJIS
OO01ecrBa.

Axunonepam [TAO «HKXII» u Bcem 3aMHTEpeCOBaHHBIM JIMLIAM IMPEJIOCTABIEHO MPABO Ha
perysipHOe M CBOEBPEMEHHOE MojydeHue uHpopmamuu o nesitenbHocTH KomOuuara. Tak kak
Komnanust sBnsercs mNyOJIMYHBIM aKLIHMOHEPHBIM OOIIECTBOM U  OOpalleHHe €€ aKUul
ocymectBisiercss B Poccuiickoit @enepanun B cooTBeTcTBHH cO cT. 30 denepanbHOrO 3aKoHa
Ne 39-®3 ot 22.04.1996 «O pbiHKe LEeHHBIX Oymar», OOImecTBO B 005S3aTeIbHOM MOPSIKE
packpbiBaeT BCIO HEOOXOAMMYI0 HH(OpMalLMIO O CBOCH JesaTenbHOCTHM B ceTu MHTepHET B
cooTBeTcTBUU ¢ [lomokeHHeM O pacKpbITHH HWH(GOPMALMM 3MUTEHTAMU SMUCCHOHHBIX LEHHBIX
oymar (yrB. bankom Poccum 27.03.2020 Neo 714-I1, 3apeructpupoBano B Muniocte Poccun
24.04.2020 Ne 58203):

» Ha opurmansHoM caiite [IAO «HKXII»: https://www.novoroskhp.ru;

» Ha crpannue [TAO «HKXII» Ha caiite arerrctBa «MHTepdakc — LleHTp packpeiTus
KOPHOpaTUBHON UH(GOPMALIUN»:
http://www.e-disclosure.ru/portal/company.aspx?1d=10198.

Kparkoe onucanue Han0os1ee CyIeCTBEHHBIX ACTIEKTOB MOJEJIH M NPAKTHKH
KOPIIOPATHBHOIO ynpasjaenusa B O0mecrse

[IpunsTas B O01iecTBe Moi€b KOPIIOPATUBHOTO YIIPABJICHUS ONIMPAETCS B IEPBYIO OUEpeib
Ha HOPMBI JCUCTBYIOLIETO 3akoHoaarenbcTBa Poccuiickonn denepanuu, a Takke NPUHLHAIIL,
chopmynrpoBaHHble B Kosiekce KOpopaTUBHOTO yIIPaBIEHUS.

[IpunsTas 3a OCHOBY MOJENb U (PAKTUUECKH CIOKMBILIASCS MPAKTHKA KOPIOPATUBHOIO
ynpasieHus B OOmiecTBe HalleJeHbl Ha TapMOHHU3AIUIO B3aMMOOTHOIICHUH MEX1y aKIMOHEepaMH,
uHBecTOpamu, wieHaMu CoBeTa IUPEKTOPOB, HCIOJHUTENBHBIMU OpraHaMu YIpPaBJICHUS,
pabotHukamMu OOIecTBa M MHBIMH 3aMHTEPECOBAHHBIMHU JIMIIAMH, YYACTBYIOIIUMH B JI€SITEIbHOCTH
Komnanumu.

Peanmzyemas B IIAO «HKXII» Momens KOpHOpaTHBHOIO YIpaBJIEHUS OOecreurnBaeT
coOI0IeHNEe TaKUX MPUHIUIIOB KOPIOPATUBHOTO YIIPABIEHUS, KaK:

® [IPUHIUI rApaHTUU TPaB U UHTEPECOB akImoHepoB OOIeCcTBa;
® [IPHUHIMI PBIHOYHBIX IMOJX0J0B K OCYIIECTBICHUIO CIEIOK;
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® [IPUHIUN Pa3yMHOTO OajlaHca MEXAy MH(POPMALMOHHON OTKPBITOCTHIO U 3alUTON
KOMMepYeCcKUX uHTepecoB Ob1ecTsa.

Onucanue MeTOI0JI0THH, 110 KOTOPOil O01IeCTBOM NMPOBOAWIACH
OIleHKA CO0JII0/IeHUs] IPHUHIIUIIOB KOPIMOPATUBHOIO YIIPaBJIeHMS,
3aKkpenyieHHbIX KogekcoM KOpopaTuBHOIO ynpaBjeHUs

Hns ueneit I'omoBoro otuera ITAO «HKXII», npuMeHUTENbHO KOHKPETHO K MOJOXKEHUAM
Konekca xopmopatuBHoro ymnpasinenus, noa «CooOmomaercsa» / «He cobmomaercs» moHUMaeTcs
ucronHeHue/HeucnonHenrne OOMECTBOM CYIIECTBEHHOW YacTH MPHHIIUIA/PEKOMEHIAIUN B CUITY
TpeOoBaHWi YcTaBa W/WIM BHYTPEHHHX JOKyMmMeHToB OOmiectBa W/winm B cuily (aKTHYECKU
CJIOKHBIIICHCS TPAKTUKU KOPIIOPATUBHOTO yIipaBieHus B O0miecTse.

Ilnannpyemsle (mpeamnoaraemMsle) aeiictBus 1 MmeponpusaTus Odmecrsa no
COBEPIIEHCTBOBAHUIO MO/Ie/IM ¥ MPAKTHKH KOPIOPATUBHOIO ynpasjenns B O01mecTBe

B coBpeMeHHBIX YCIIOBHUSIX COBEPLICHCTBOBAaHME KOPIIOPATHMBHOIO YIPABJICHUS SBISETCS
OJIHUM U3 OCHOBHBIX (DaKTOPOB colMaIbHO-3koHOMUYecKoro pa3Butus ITAO «HKXID».

Pe3ynpTaThl MPOBOAMMOrO aHajaM3a MPAKTUKM KOPHOPATUBHOrO yrpasieHus B Kommanuu
IUTAHUPYETCS UCTIONb30BaTh Uil BBIPAOOTKU PEKOMEHJAIMI IO €ro COBEPILIEHCTBOBAHUIO, a TAKXKE
JUISL TIOCJIEYIOIEeN OLIeHKH JiesTenbHocTH CoBera qupekTopoB OOIiecTBa U ero wieHoB. B nemsax
MOBBIIIEHUST pe3ynbTaTHBHOCTH H 3 dekruBHOCTH paborel CoBera aupekTopoB OOIecTBa,
KomureTroB mpu HeMm (CO3JaHHBIX ISl TPEABAPUTEIBHOTO PACCMOTPEHHUs Hamboyiee Ba)KHBIX
BonpocoB aesTenbHocTH KomOunara) n Ciyx0bl kopniopaTuBHoro ympasieHus OOmiectsa B 2024
rofa OyJeT MNpoJobKeHa paboTa MO MOJArOTOBKE IPOEKTOB BHYTPEHHUX JOKYMEHTOB U
aKTyalM3allud YTBEPXKIEHHBIX BHYTPEHHUX JOKYMEHTOB, HAIIPABJICHHBIX HAa COBEPLICHCTBOBAHUE
nestenbHOCTH [TAO «HKXII».

B pamMkax coBepIIeHCTBOBaHHUSl CHCTEMBl KOPIOPAaTUBHOTO ympasieHuss B OOiiecTBe B
tedeHue 2024 roga OyayT MPOJOIKEHBI 00CYXKIECHUS U MEPONPUITHS 110 BO3MOKHOMY CO3/IaHHUIO
HOBBIX KoMuTeToB npu Coere nupekTopoB OOmiecTBa, pa3paboTKe U BHEAPEHUIO COOCTBEHHOIO
Koaekca KopropaTuBHOTO yIIPaBICHUS.

Ne | IIpuHIUIBI KOPITOPATUBHOTO Kputepun onenkn Cratyc OOBsiCHEHUS OTKIIOHEHUS OT
yIpaBJICHUS COOIIIOICHNSI TPUHLIMTIA COOTBETCTBHS KPUTEPHEB OLICHKH
KOPIIOPATHBHOTO YIPaBICHHUS MPUHLIUITY COOJIOICHHST IPUHIIHIIA
KOPIIOPATHBHOTO | KOPIIOPATUBHOTO yNPaBIECHUS
yIIpaBlICHUS
1 2 3 4 5

OO01m1ecTBO IOJDKHO 00ECTIeunBaTh paBHOE U CIIPaBEIJIMBOE OTHOIICHUE KO BCEM aKIIMOHEPaM MPU pean3alui UMH
IpaBa Ha yYacTHE B YIIPABICHUHU OOIICCTBOM

Oo6mectBo  co3maer st | 1. OOIIECTBO IpeaoCTaBiIsIeT ri

aKIMOHEPOB  MAaKCHMAJBHO | TOCTYITHBIN ciocod | 1M o5 moaetcs
OnaronpusTHBIE  YCJIOBHS | KOMMYHHUKAIMK C OOILLECTBOM,

JUIs  ydacTusi B OOINEM |Takol Kak Topsdas JIMHHSA, D YaCTHYHO
coOpaHWM, YCJIOBHSI  JUIS |2JIEKTPOHHAs — IO4YTa WK cobIIoNaeTes
BbIpabOTKM  00OCHOBaHHOM | popym B cetu HHTepHer,
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MO3UIMK [0  BOIPOCaM
IIOBECTKA  JOHSA  OOIIEro
coOpaHwus, KOOPIWHAIINN

CBOMX JCHCTBUM, a TaKxke

MO3BOJISIIOIIUNA  aKIIMOHEpaM
BBICKa3aTh CBOE MHEHHE W
HaIpaBHUTh BOIIPOCHI B
OTHOIICHUU TOBECTKUA IHSA B

]

coOnromaercs

HEC

BO3MOXXHOCTb BBICKA3aTh | IPOIIECCE  MOJTOTOBKH K
CBOC MHEHHE IO | IPOBEJICHUIO o011ero
paccMaTpUBaeMbIM coOpaHwusl.
BOIpPOCaM VYkazaHHbIE CHOCOO0BI
KOMMYHHKAIIUU ObLTH
OpraHWU30BaHbI OOIIECTBOM H
MPeJOCTaBICHbl aKIHOHEpaM
B XOJEe TOJATOTOBKH K
MIPOBEACHUIO KKIOTO 0OIIETO
coOpaHMsi, MpPOIIEAIIET0 B
OTYETHBIN MEepHO
1.1.2 |Tlopsinok  coobmenuss o|1. B oryeTtHOM mepuoze X'
HPOBEICHUN ob1iero | cooblieHHe O MPOBEIECHUU COBITIoaeTCS
coOpaHHs W TPEAOCTABICHUS | 00IIETO coOpaHus
MaTepuajoB K  oOmeMy | aKIIMOHEpPOB pasMenieHo :l YACTUYHO
coOpaHHIO 1aeT akinoHepaM | (ormyOJIMKOBaHO) Ha  caiTe cobIIonaeTes
BO3MOXHOCTh HAJIJIC)KAIUM | 00IIIecTBa B ceTH MHTepHET He
00pa3oM NOArOTOBUTECA K |mo3fHee deM 3a 30 gHed 1o :I He
Y4aCTHIO B HEM JaTbl MOPOBCACHUA 06HICFO
coOuoaercst
coOpaHus, eciu
3aKOHOJIATEIECTBOM HE
MIpeyCcMOTpEH Oonpmi
CPOK.
2. B COOOIIEHNH 0
MIPOBEICHUH coOpaHus
yKa3aHbl JIOKYMEHTBI,

HEO0OXOUMBIE UIS JIOTYCKa B
IOMEIIEHHE.

3. AKnmoHepam ObLT

obecrieveH JIOCTYT K

nH(pOpPMAIIMU O TOM, KeM

MIPE 0K ESHBI BOIIPOCHI

IOBECTKH  JHA M  KeM

BBIBUHYTHl ~ KaHAWJIATHl B

COBET JIUPEKTOPOB u

PEBU3UOHHYIO KOMHCCHIO

oOmiecTBa (B cirydae, eclid ee

(hopmupoBanue

MIPEeIyCMOTPEHO yCTaBOM

o011ecTBa)

1.1.3 |[B xome momroroBku wu|l. B oTuetHOM mepuoje X]
MIPOBEACHUS 00I11ero | aKIHOHEpaM ObLITa cobmonaeTcsa
coOpaHUs aKIIMOHEPHI UMEIH | TPEIOCTaBIIeHa BO3MOXKHOCTh
BO3MOXKHOCTH 3a1aThb BOIIPOCHI HJICHaAM j 4aCTUYHO
OeCrpensITCTBEHHO U | MCTIONTHUTENLHBIX OPTaHOB M | (6 naercy
CBOECBPEMEHHO MOJTy4aTh | WICHAM COBETa JIUPEKTOPOB
nHpOpPMaLIUIO O COOpaHuHU M | 00IIecTBa B MIEPUOJ :I He
MaTepuajbl K HEMY, 3a/1aBaTh | IOATOTOBKA K COOPaHHUIO U B
coOromaercs

BONPOCHl HCIIOJHUTEIHHBIM | XOJIe  MPOBEJACHUS  0OIIero
OopraHaM W 4IJIEHaM CoOBeTa |coOpaHusl.
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JTUPEKTOPOB oOrmiecTBa,
o0mIaTees APYT C IPYroM

2. TTozumus coBeTa
TAPEKTOPOB (BKITFOUAS
BHECCHHbIE B IPOTOKOI
ocoObIe MHEHUS (pu
HaJTIIHH ) o KOKIOMY
BOIIPOCY TIOBECTKH  OOIIMX
coOpaHMii, TMPOBEACHHBIX B
OTUYCTHBI  Tepuoj, ObuLIa
BKITIOYCHA B coCTaB
MarepuajoB K  oOmemy
coOpaHHIo.

3. OOImecTBO TPEIOCTABIISIIO
aKIoHepaM, HMEIOIIUM Ha
3TO TPaBo, JOCTYH K CIIHCKY
JUI, WMEIOMUX TpaBO Ha
y4actue B 0o0memM coOpaHuw,
HadynHasg C OaTbl IMOJTYYCHUA

ero OOIIeCTBOM BO BCEX
CIly4asx TPOBEIEHUS OOIUX
coOpaHuit B OTYETHOM
MepHoIe
1.1.4 |Peamm3amus npasa | 1. YcraBom ob1iecTBa X]
aKIMoOHepa TpeOOBaTh | YCTAHOBJICH CPOK BHECEHUS cobIIoIaeTCs

co3bplBa 00mIEero coOpaHws,
BBIJIBUTaTh KaHIUIATOB B
Opranbl  YIpaBJICHUSI U
BHOCUTH NPCAJIONKCHUA I
BKJIFOUCHHUS B TOBECTKY IHS
obmiero coOpanus He ObLia
COMPSDKEHA c
HEOTpaBIaHHBIMH
CIIOHOCTSIMU

aKIMOHEepaMH  TIPeIOKEeHUN
JUTS BKJIFOUEHUS] B TIOBECTKY

ITHS roZ0BOTO o01ero
coOpaHHs, COCTABJISIOMIUN He
MeHee 60 gHelt  mocne
OKOHYaHUS
COOTBETCTBYIOIIECTO
KaJIeHIapHOTO TO/A.

2. B oruyetHOM mepuone

00IIIECTBO HE OTKa3blBalIO B
NPUHATHA  TIPSJUIOKCHUN B

MOBECTKY JHS WITH
KaHIUJaTOB B OpraHbl
obmiecTBa MO  TPUYMHE
OIeYaToOK 7 MHBIX
HECYIICCTBECHHBIX

HEAOCTATKOB B MNPCIAJIOKCHUN
aKIMOHEpa

|

YaCTHYHO
coOmromaeTcs

I HE
coOmromaeTcs

Kaxnprit  akimonep uMen
BO3MOKHOCTD
OecIpensITCTBEHHO
peajin3oBaTh IPaBO roJioca
CaMbIM IIPOCTHIM U YAOOHBIM
JIISL HErO CIoco00M

1. YcraBom o01iecTBa
MPeIyCMOTPEHAa BO3MOKHOCTh
3aIOJTHeHUS 3JIEKTPOHHOM
(hopmbI OroJUIeTEHS Ha caiiTe B
CEeTH Hurepner, azpec
KOTOPOTO yKa3aH B
COOOIIEHNH O MPOBEACHUU
obmiero coOpanust
aKIMOHEPOB

X] coOromaercsa

|

JaCTUYHO
coOurotaercs

I HE
cobmromaercs
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Y cTaHOBJICHHBIH 0OIIECTBOM
TOPSIIOK  BEIEHUS OOIIero
cobpaHus obecregynBaeT
PaBHYIO BO3MOXKHOCTH BCEM
JTUIaM, TPHUCYTCTBYIOIIAM
Ha coOpaHWHM, BBICKa3aTh
CBOC MHEHUE M 3aJaTh
WHTEPECYOIINE UX BOPOCHI

1. Ilpm mpoBegeHMH B
OTYETHOM TIEpHOJIE  OOIHX
coOpaHuii  akIMOHEPOB B
dhopme coOpaHus
(COBMECTHOTO  TIPUCYTCTBUS
aKIIOHEPOB)
peayCcMaTpUBaiIoCh
JOCTaTOYHOE  BpeMs  JJs
IOKJIIAZIOB 1O  BOMIpPOCaM

[IOBECTKU [IHS W BpeMs A
00CYXIIeHHsST THX BOIPOCOB,
aKIpoHepam ObLIa
[IPEJOCTAaBICHA BO3MOXKHOCTh
BbICKa3aTb CBOE€ MHEHHE U
3aJaTb HHTEPECYIOIIUE HUX
BOIIPOCHI IO IIOBECTKE JHS.

2. OobuiecTBoM ObLTH
MNpUIIalICHbl KaHAWJAATBI B
OpTraHbl YIpaBJICHUS u
KOHTPOJIS oOrmiecTBa u
NPEINPUHATHI BCE
HEOOXOIUMBIE  MEpBl TS
obOecriedyeHus WX YydYacTus B
obmieM coOpaHuu
aKIMOHEPOB, Ha KOTOPOM HX
KaHOUIATypBI ObuIN
MOCTaBJICHBl HA TOJIOCOBAHHE.
IIpucyrcrBoBaBmye Ha
o01m1eM coOpaHnr aKIMOHEPOB
KaHIUaThl
B Oopradbl  yHOpaBJICHHA U
KOHTpOJIE  oOmiecTBa  ObLIH
JOCTYHHBI JUIsI OTBETOB Ha
BOTIPOCHI aKI[HOHEPOB.

3. Ennnonnydaeiin
HCIIOJIHUTENbLHBIN opras,
JIMII0, OTBETCTBEHHOE  3a
BEJECHHE OyXranrepcKkoro
ydera, Tpeacenareinb —WId
HWHbIE YIEHBI KOMUTETA COBETA
JTUPEKTOPOB 10 ayAUTY OBLIH

JOCTYIHBI JUIsl OTBETOB Ha
BOIPOCHl  AKIIMOHEPOB  Ha
o0mx coOpaHnsx

aKIMOHEPOB, MPOBEICHHBIX B
OTYETHOM TIEpHOJIC.

4. B oryeTtHOM TIEpHOIE
0011eCTBO MCTIOJIb30BaJIO
TCJIICKOMMYHUKAIITUOHHBIC
cpeiacTBa Uil  0O€CIeYEeHHUs
JUCTAaHIIMOHHOTO JocTyna
aKIIMOHEPOB JUIA ydYacTus B
o0mmx  cobpaHusix  JmbO
COBETOM JIUPEKTOPOB OBLIO
MIPUHSTO 000CHOBaHHOE

E coOromaercs

I HYaCTUHYHO

cobnromaercs

|

coOmromaeTcs

HC
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pemieHne 00  OTCYTCTBUHM
HEO0X0IMMOCTH
(BO3MOXKHOCTH)
HCTIOJb30BaHUS TaKHX
CPEIICTB B OTYETHOM IIEPHOJIE

1.2 AKIMOHEpaM TIPEJOCTaBJIICHA paBHas M CIPaBEUIMBas BO3MOXKHOCTh Y4YacTBOBaTh B MPHOBLIM OOIIECTBA
MTOCPEACTBOM TIOTYICHHUS JUBHICHIOB.

1.2.1 |O6mectBo pazpadorano u|l. [onoxxenue 0 XI

BHEJPUJIO IPO3PAYHBIA M | AMBUAECHIHON HOJINTHKE cobmronaercs
TTOHSTHBIH MEXaHM3M | 00IIecTBa YTBEPKIACHO
OTpe/ieTIeHUS pa3Mepa |CoBETOM  JUPEKTOpPOB U :l
JIMBH/ICHIOB 1 X BBITUIATHI | PACKPBITO Ha CaiiTe obmiecTsa | obmomaeTes
B ceTu IHTEpHeT. :l

YaCTUYHO

2. Ecimn JTUBHICHTHAS
MOJIMTHKA o0I1IeCcTBa,
COCTaBJISIOIIErO
KOHCOJIUJMPOBAHHYIO
(hUHAHCOBYIO OTYETHOCTb,
HCTIONB3YeT [TOKAa3aTe/IH
OTYETHOCTH OOIIecTBa IS
OTpeACTICHHUS pa3Mepa
JTUBH/ICH/IOB, TO
COOTBETCTBYIOIIINE
TOJIOKCHUS JIUBUJICHIHOM
[TOJINTUKH YUUTHIBAIOT
KOHCOJIUINPOBAHHEIC
MTOKa3aTen (hHAHCOBO
OTYCTHOCTH.

3. O6ocHOBaHHE
Mpe/IaraeMoro
pacrpeneneHus YHUCTOM
npuObBUTH, B TOM 4YHCIE Ha
BBIMJIATY  JUBUJACHAOB U
COOCTBEHHEBIE HYXKIBI
o0miecTBa, ¥ OIEHKA €ro
COOTBETCTBHSI MPUHATONH B
o01iecTBe JUBUICHIHON
[IOJINTUKE, C TOSCHCHHUSIMU H
SKOHOMUYECKUM
000CHOBaHNEM OTPEOHOCTH B
HaIIpaBJICHUU OIPEIAEICHHON
YacTH 4YHUCTOH NpUOBLIM Ha
COOCTBEHHBIE  HYXKIBI B
OTYETHOM  Mepuojiec  ObLIH
BKJIFOUEHBI B cocraB
MaTepuajoB K  oOmemy
cOOpaHHIO  aKIMOHEPOB, B
[MOBECTKY  JHS  KOTOPOTO
BKJIFOUEH BOIIPOC 0
pacnpeneneHnu npuObUH (B
TOM  4YHCJIE O  BBIILIATE
(0OBsIBNICHNN) TUBHUICHIOB)

HC

coOmromaeTcs
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1.2.2 |Ob6mecTtBo He mnpuHUMaeT | 1. B ITomoxenuu 0 :l B CBSI3U C JKeJaHueM
pemeHue o BBIIIATE | JUBUICHIHOU TIOJINTHKE cobmonaeres | O6mecTsa
JUBUACHIOB, €CIM TaKoe | o0IecTBa IIOMHMO PYKOBOJICTBOBaThCSI B CBOEH
peuieHue, (GopMabLHO HE | OTpaHUYCHUH, Xl qacTHaro | ACHTETEHOCTH HOpMaMu
HapyIas OTpaHWYECHHH, | yCTAHOBJICHHBIX coBMmoTaeTes 3aKOHOJIaTEIbLCTBA
YCTaHOBJICHHBIX 3aKOHOJATEIILCTBOM, Poccuiickoit ®denepanuu,
3aKOHOAATEILCTBOM, ompeIeIeHbBI :I ne |IyHKT 2.4 TlonoxeHus o
SIBIISICTCS SKOHOMHUYECKH | (PMHAHCOBBIC/3KOHOMHUYECKUE JUBHUACHIHOMN ITOJIUTHKE
HEOOOCHOBAHHBIM U MOJXKET | 0OCTOSTEILCTBA, pu cobmopaercs yCTaHaBIIMBAET, 9TO
MIPUBECTH K (HOPMHUPOBAHUIO | KOTOPBIX o0miecTsy  He OO0mecTBO HE HMMEET IIpaBa
JIOKHBIX TPEJACTABICHUNA O |CIEAYyeT MPUHUMATh PEIICHUS OOBSIBIATh WM BEIIAYUBATE
JIeITEIIbHOCTH OOIIECTBA 0 BBIIJIATE JUBUJICH]IOB TUBUICHIBI, KpOME CITydaes,
YeTKO MIpeTyCMOTPEHHBIX
3aKOHOJAaTENbCTBOM. JlaHHBIN
MepeyYeHb CIy4yaeB CUUTACTCS
HACYEPIBIBAIOIIIM.
TemM HEe MeHee, B TCUCHHEC
OTUETHOTO  TIEpHOoJa  IIpH
MPUHATUU peuieHuit 0
Beliate AuBuacHIoB CoBer
JIUPEKTOPOB YUUTHIBAJ
Tekymee  (UHAHCOBOE U
KOHKYPEHTHOE MTOJI0KEHUE
OOmiecTBa, €ro MepCreKTHBHI
pa3BUTHS, MIPOTHO3bI
OTIEPAIIIOHHOTO  JIEHEKHOTO
IIOTOKa, KaIUTaIbHBIX
BIO)KEHU M TOTpeOHOCTH B
MIPUBIICICHUN 3aE€MHBIX
cpenctB. Bce atu  dakTopsr
BIMSIOT Ha  (DUHAHCOBYIO
YCTOHYHMBOCTh W THOKOCTh
CTPYKTYPBI KamuTasna
OO01ecTBa U MOTYT TOBJIHSTH
Ha PEIICHHE O HEeBHIIUIATE
JUBHUICHIOB.
OO01IecTBO CTPEMUTCS
JIOCTHYE IIOJIHOI'O
CcOOIOACHUS JIAHHOT'O
TIPUHIIATIA Konekca
KOPIOPAaTUBHOTO YIPABIICHUS
B OyayiieMm, IpU BHECEHHUH
u3MeHeHul B JIMBHUIEHIHYIO
TIOJIUTHKY.
1.2.3 |O6mectBo He pgomyckaer|l. B oruetHOM mepuoze X
YXYALICHUS  JUBUACHIHBIX | OOIIECTBO HE MPEIIPHUHUMAIIO cobmmoaaercs
mpaB CYIIECTBYIOIIUX | IEHCTBUH, BEIYIIMX K|
aKIMOHEPOB YXYIIIEHUIO  JUBHMACHIHBIX | | | YACTHYHO
mpas CYMIECTBYIOUIHX | 06 1o aeres
aKIIMOHEPOB —
|| HE
cobOmogaeTes
1.2.4 |O6mectBo ctpemurcs k|1. B oryerHOM mepuone uHbIC M
HCKIIFOUYCHHIO CIOCOOBI TIOJTYYCHHS JTUIAMH, cobmmoaaercs
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WCTIONB30BaHHS KOHTPOJIUPYIOIUMHU D

aKIIMOHEPaMK HWHBIX | 00IIECTBO, MPUOBLTH (10X0/1a) YaCTUYHO
crmoco0oB HOJIy4YeHHs [3a CYeT OOLIECTBA IOMHUMO | coBI0aaeTCs
npubbUI (IOX0Ja) 3a CUeT | AMBUACHAOB (Hampumep, ¢

obmecTna, IIOMHUMO | [IOMOILIBIO TpaHchepTHOTO l:' HE
JIVBHJICH]IOB U | IeHOOOpa3oBaHus, cobmoTaeTes
JTUKBUIAMOHHOM HEOOOCHOBaHHOTO  OKa3aHWUs

CTOMMOCTH OOIIECTBY KOHTPOJIUPYIOIIUM

JIIIOM YCIIYT T10 3aBBILICHHBIM
LEHaM, IyTEeM 3aMEIIAIONIINX
JTUBUCHTBI BHYTPEHHHX
3aiIMOB  KOHTPOJIUPYIOLIEMY
JUILY u (mm) €ro
[IOJIKOHTPOJIBHBIM JIUIIAM) HE
HCIIOJIb30BAINCH

1.3

CucreMa M TpakTHKa KOPIOPATUBHOTIO YIPAaBJICHUS! 00ECIIEUNBAIOT PABEHCTBO YCIOBHUH IUIsl BCEX aKIIMOHEPOB -
BJIa/IETIBIIEB aKLIMH OJHOM KaTeropuu (TUma), BKJIIOYAs MUHOPUTAPHBIX (MEJNKHX) aKIIMOHEPOB M MHOCTPAHHBIX
aKI[MOHEPOB, Y PaBHOE OTHOLIEHHE K HUM CO CTOPOHBI OOILECTBA.

1.3.1

OOmecTBO co3nano yciious | 1. B TeueHwe oTYeTHOrO XI

TSt CTPaBeUTMBOTO | IEPHO/IA WA, COBITIONaeTCS
OTHOIIGHUS K  KaXJOMY | KOHTPOJIMPYIOIIUE OOIIECTBO,
aKIMOHEPY CO  CTOPOHHI | HE JIOITYCKaJTH j
OpPraHOB  YNpPAaBJICHUS W |3IIOYNOTPEONCHUHA  MpaBaMu coBITIoNaeTCs
KOHTPOJIHUPYIOIIHX JIII | IO OTHOIICHHUIO K aKIIHOHEPaM :l

HYaCTUHYHO

oOmiecTBa, B TOM 4HCIE | 001IecTBa, KOH(DIMKTH MEKITY
YCIOBHS, 00€CIeYHBAIOIIIE | KOHTPOIUPYIOMUMH  JTHIAMH
HEJIOITyCTHMOCTb obmecTBa ¥ aKIHOHEpaMu
3JI0YIIOTPEOICHUIA co |o0ImIecTBa OTCYTCTBOBAIM, a
CTOPOHBI KPYIIHBIX | €CJIH TaKOBbIE OBUIM, COBET
aKIIMOHEPOB MO OTHOILICHHUIO | AUPEKTOPOB  YACIWI UM
K MHHOPHTAPHBIM | HAJUIeKaIllee BHUMaHHE.

aKIMOHEepaM.

HEC

coOromaercs

1.3.2

OO0111eCTBO e | 1. KBasuka3Hauelickue akiuu XI
HpEANPUHAMAET JEHCTBUH, | OTCYTCTBYIOT 5805 HE cobmonaeTcs
KOTOpBIE  TPUBOAAT  WIIU | y9aCTBOBAJIN B FOJIOCOBAaHUH B

MOTYT MIPUBECTH K | TCYEHUE OTYETHOrO MEPHO/A. :I

HCKYCCTBEHHOMY coOirotaercs
repepaciupeaeaIcHuro :I

HYaCTUYHO

KOPIIOPAaTUBHOTO KOHTPOJIS. He

coOmromaeTcs

1.4

AximoHepam obecrieueHsl HaJiexkHbie W AP (EKTUBHBIE CIOCOOBI yyeTa MpaB Ha aKIMH, a TAK)Ke BO3MOXXHOCTh
CBOOOJTHOTO U HEOOPEMEHUTEIBHOTO OTUYKJICHHS TPUHAICKAIIX UM aKIHH.

1.4

Axkunonepam  obecrnieueHsl | 1. Ucnonszyemble XI

Ha/ieKHbIe ¥ 3(Q(EKTUBHBIE | pETHCTPATOPOM oOrmiecTBa cobmoaaercs
Croco0bl y4yeTa TMpaB Ha |TEXHOJNOTHHM W YCJIOBHUS
aKIHH, a TaKKe | OKa3bIBaEMBIX yCIyT :I
BO3MOKHOCTb CBOOOJIHOTO U | COOTBETCTBYIOT cobIIIoNaeTes
HEOOPEMEHUTENLHOTO MIOTPEOHOCTSIM  O0IIecTBa M :l

HYaCTUYHO

OTUYKACHUA €ro AKIIUOHCPOB,
MMpUHAAJIC)KAIIUX UM aKHHﬁ. 00ecIeunBaroT YUCT IpaB Ha
Akl " peajM3alrio IIpaB

HE

coOirotaercs
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aKIIMOHEPOB HaunboJee
3¢ PeKTHBHEIM 00pa3oMm.

2.1  |CoBeT AUPEKTOPOB OCYIICCTBISIET CTPATErNIECKOE yIpaBlieHHe 00IIECTBOM, OIpeAesieT OCHOBHbIC TPUHIMITEL U
MOJIXOMbl K OPTaHU3aluu B OOIIECTBE CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHEI'O KOHTPOJIS, KOHTPOIHUPYET
JeSITeNbHOCTD HCIIOJHUTENIFHBIX OPTaHOB OOIIECTBA, a TAKXKE PEAIN3YET UHbIE KIFOUEBbIe ()YHKIIUH.

2.1.1 |Coser mupektopoB orBedaeT | 1. CoBeT IMPEKTOPOB HMEET :I B Oo6mecrBe Komurer 10
32 TMPUHATHE  PEIICHUH, | 3aKperIeHHbIE B  ycTaBe cobmonaercs BO3HATrpakICHUSIM 00BETUHEH
CBSI3aHHBIX C Ha3HAYCHUEM H | IOJIHOMOYUS 110 HAa3HAUCHHIO, c Komuretom o
0CBOOOKACHUEM ot OCB060)KIICEII/I}O oT Xl qacTramo | FOMAHALIM.
3aHMMAEMBIX  JIOJKHOCTEH | 3AHUMAEMON  JOIDKHOCTH M| (6 nacrc
HCIIOJIHUTEIIBHBIX OPraHOB, B | OIIPEACICHUIO yCJIOBUI 2. B teuenune 2024 rona, npu
TOM 4YHCIE B CBSI3U C|JOTOBOPOB B  OTHOIICHUH ] He | PACCMOTPEHMH  pPe3yJILTaToOB
HEHAUIeKALTIM YJICHOB MCTIOTHUTENBHBIX | nestenpHocTH  OOmmecTBa, y
WCTIONIHEHHEM HMH CBOUX | OPTaHOB. cobimomacted wieHoB CoBeTa JIUPEKTOPOB
00s13aHHOCTEH. CoBer|2. B otuetHOM mnepuojae HE BO3HUKAJO BOIPOCOB O
JUPEKTOPOB TaKkKe | KOMUTET MO0 HOMHUHALUAM COOTBETCTBHUHU
OCYIIIECTBIISIET KOHTPOJH 3a | (Ha3HAuYeHUSM, KaJipam) npodeccnonambHON
TeM, YTOOBI | paccMOTpeN BOTIPOC 0 KBau(UKaMK, HABBHIKOB U
WCTIONIHUTENbHBIE  OpraHbl | COOTBETCTBUU OTIBITA I'enepanpHOTO
o0mecTBa JAEHCTBOBAIM B | MPOECCHOHATBHOM JUPEKTOpa TEKYLIUM
COOTBETCTBUHU ¢ |kBanu(UKaUK, HABBIKOB H NOTPEOHOCTSIM KOMITAHHH.
YTBEPKIECHHBIMU OIIbITa YJICHOB Kpome Toro, B 2024 roay He
cTpaTeruell  pa3BUTHS U | UCIOJIHUTENBHBIX  OPraHoB obu1 chopmupoBan Komwurer
OCHOBHBIMU HAIIPABJICHUSIMM | TEKYIIUM U OXHUAAEMBIM [0  BO3HATPOXICHUAM U
JeSITEIbHOCTH 00IIIeCTBa. MOTPEOHOCTSIM o01ecTsa, HomuHauusiMm  npu  Cosere

MIPOAUKTOBAHHBIM JUPEKTOPOB, TaK KaK B COCTAB
YTBEPKACHHOM  CTpaTerueit Cogera JUPEKTOPOB
o01ecTBa. Obmecrtea B 2024 rogy He
3. B orduerHoM mepuone BOIIUTH HE3aBUCHMBIC
COBETOM JUPEKTOPOB OUPEKTOpa. OTO CBS3aHO C
paccMOTpeH OT4eT (OTYETHI) TE€M, 4YTO B OTYETHOM TIOXY
€IMHOJINYHOTO Cpeau  TPEeASIOKEHUH  OT
HCHOJIHUTENFHOIO OpraHa | aKIMOHEPOB O BBIABHKCHUHU
KOJIJIETHAJILHOTO KaHIWIATOB Ha BBHIOOPHI B
HCTIOTHUTENBHOTO oprasa CoBeT IUPEKTOPOB HE OBLIO
(mpy HanM4IMN) MPEICTAaBICHO HE3aBUCHUMBIX
O BBIIIOJHEHUU CTPaTEruu KaHIHUJIaTOB.
o01ecTsa. Bonpoc o  coorBercTBHM
poheCCUOHATBHOM
KBaJIM(UKALMK, HABBIKOB U
OITBITA I'enepanbHOrO
JTUpeKTopa (MK KaHAuaaTa Ha
ITY JTIOJDKHOCTH ) Oyner
paccMOTpeH 1O HCTEYECHUH
CpoOKa MOJTHOMOYHUI
JercrBytoniero I'enepanbHOTo
oupekTopa, b0 B ciydae
MOCTYTUICHUS
COOTBETCTBYIOIIETO  3ampoca
oT YJICHOB Cosera
JUPEKTOPOB.

2.1.2 |Coser JupekTopoB | 1. B TeueHume oOTYETHOrO |X|

YCTaHAaBJIMBAa€T  OCHOBHBIC |IEpHOJa  HA  3aceJaHMsIX cobmoaaercs
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OPHEHTHUPHI  AEATEIBHOCTH
o011ecTBa Ha JOITOCPOIHYIO
MEpPCTIEKTHBY, OLCHUBAET H
yTBEpKAaeT KIIIOUEBbIC
MOKa3aTeIH AEATeIbHOCTH U

OCHOBHEIE OuzHec-1eIn
o0IIlecTBa, OICHUBAET W
OJ00pSIET  CTpaTerui0 |

OW3HEC-TUTaHBI IO OCHOBHBIM

COBETa JIUPEKTOPOB  OBLIH
paccMOTpEeHBI BOTIPOCHI,
CBSI3aHHBIC c X0JI0M
HCTIONTHEHUSI M aKTyaaH3aluu
CTpaTeTHH,  YTBEPXKICHUEM
(hMHAHCOBO-X 03I CTBEHHOTO

miana (Oropkera) o0IiecTBa, a
TaKxKe paccMoTpeHueM
KpHUTEpPUEB W TIOKasareiei (B

]

YACTUYHO
coOnromaercs
coOromaercs

BHAJAM JIESATEIIbHOCTH | TOM HYHCIIE TPOMEXYTOUHBIX )
o01ecTna. peanuzanMyd  CTpaTerud U
OM3HEeC-TUTAaHOB O0IIIeCTBA.

2.1.3 |Coser nupexTopoB | 1. IlpuHIMOBI ¥ TMOAXOMBI K :l B OTYETHOM nepuoae
OonpenensdeT IPUHLUINBL | | OpraHu3anuu CUCTEMBI cobmonaercs | KomuTer 1m0 ayouTry 1pu
MOAXOABl K OpPTaHM3AlliH | yIPaBICHHWS  PUCKAaMU | Cogerte TUPEKTOPOB
CHCTEMBI YIpaBJICHUS | BHyTPEHHETO  KOHTPOIA B XI YACTHIHO OOmiectBa HE paccMaTpUBail
pUCKaMH M  BHYTPEHHETO | 00IIECTBe ONPENIENeHb | 6 naetes BOIIPOC O MTPUEMIIEMOM YPOBHE
KOHTpOJIA B 00IIIeCTBE. COBETOM  JIUPEKTOPOB  H PHUCKOB (pHICK-alllETHTE), TaK

3aKpeIUICHbl BO BHYTPEHHHUX :l He | KaK OBUI CO3/aH TONBKO B
JOKYMEHTaxX o011ecTBa, CaMOM  KOHIIE  OTYETHOTO
coOuoaercst
OTIPEACTISIONINX IIOJIUTUKY B rmeprofa B COOTBETCTBHH C
o0JacTH ynpaBIeHHs PUCKaMU penieHneM Cogeta
1 BHYTPEHHETO KOHTPOJISL. mupekropoB ot 20.12.2024
2. B OTYETHOM MEPUOJE COBET roja (mpotokoi ot 23.12.2024
JUPEKTOPOB YTBEpAUI roma Ne 338). Pamee ero
(mepecmoTpenn) TpUEMIIEMYTO co3/1aHue OBLJIO HEBO3MOXKHO
BEIMYHHY  PHUCKOB  (PHUCK- n3-3a OTpaHUYCHUH,
anmeTut) oOmecTBa JMOO CBSI3aHHBIX C (POPMUPOBAHHEM

KOMUTET M0 ayAuTy W (MIIH)
KOMUTET TI0 puckaM (IIpH
HAJINIHN) paccMmoTpen
1es1ecoo0pa3HoCTh
BBIHECEHUSI Ha PAacCMOTPEHHE
COBETa TUPEKTOPOB BOIIPOCA O
MEPECMOTPE  PUCK-AINETUTa
obmecTsa.

€ro cocTana.
Coget mupekTopoB OOmecTBa
HE TepecMaTpuBal BEIUYUHY

PHCKOB, MOCKOJIBKY
OTpeAensieT W YTBEPXKIAeT
3aJayd M 1eIH, a TaKKe
METOABl HMX JOCTIXEHUS B

pamMKax TOJ0BOro OroJiKeTa.
KOHTpOJH) BBIIIOJTHEHUA 3a41a4

OCYILECTBIISIETCS npu
YTBEPKAECHUU roZI0BOrO
OT4eTa, KBapTAIbHBIX OTYETOB
I'enepanbHOTrO JUPEKTOPA,

oromkera OOIIECTBa, a TaKKE
OpU TPUHATAW PEUICHUH O

BBITJIATE JUBUJICHIIOB.
[IpoMeKyTOUHbIE KPUTEPUH U
[10Ka3aTeNHN HCIIONIHEHHUS
HepCHeKTI/IBHBIX 3aga4 nu
LeJe OO0mecTBa
AHAJTU3UPYIOTCS npu
paccMOTpPEeHHH  BOmpoca O
peKOMeHIauu Oo6memy
cOOpaHuIo aKIIMOHEPOB
Ob6mecTBa pa3mepa

JMBUEHA MO aKIUsIM 3a TpU
U JIEBSATH MECSIIEB OTUYETHOI'O
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roga. Ilpu paccMmoTpeHun
yKazaHHBIX BompocoB CoBer
TAPEKTOPOB O6mmecTBa
YUUTHIBACT JOMyCTHUMBIE

pucku OOImIecTBa.

Kpome Toro, Ha ocHOBaHUU
MpHKasa I'enepanbHOTO
oupekTopa Obuta  co3gaHa
Komuccuss mo ymnpaBiieHHIO
puckamu. B Tteuenne 2024
roga KOMHCCHS COCTaBIIsIa

OTYETHl 110  E€XCIHEBHOMY
MOHUTODMHTY W  aHAJIMU3Y
craryca uAeHTH(pUKAIH
PHUCKOB M MEPOTIPHSITUH O UX
NpeaynpexACHHUIO. Ha
OCHOBaHUHU IMMOJTY4YCHHBIX
pe3yabTaTOB ~ MOHHUTOPHHTA

BHOCWJINCh KOPPEKTHPOBKHU B
Kapry puckos [TAO «HKXII»
Ha 2024 rom, a TaKxke
(hopMupoBanace HOBasl KapTa
Ha MPEACTOSLIUHI IO,

B Oyaymem OTYETHOM
nepuojie O0IIEecCTBO HAMEPEHO
JOCTHYb MIOJTHOTO
coOu0IeHHs JAHHOT'O
npuaiuna Kogekca, mytem
BHECEHUS COBETYIOLIETO
MEpPONPHUATHS B IUIAH PabOTHI
Komurera mo ayauty mnpu

Cogere JTUPEKTOPOB
OO0mrecTBa.

2.1.4 |Coser nupekTopoB | 1. B obmectBe paspaborana, XI
OTIpeieTsieT MOJIUTHUKY | yTBEPKICHA COBETOM cobmonaeTcs
o01ecTBa IO | IUPEKTOPOB M BHEJpPEHa
BO3HATPAXKICHUIO U (WIH)|MONMUTHKA  (TMOJUTHUKH)  TI0 :lqaCTHqu
BO3MEIICHUIO PacxXo/I0oB | BO3HATPAXKICHUIO | o6 monaercs
(xommeHcaruit) YJIEHAM | BO3MEILEHUIO pacxozos
coBeTa JIUPEKTOPOB, | (KOMIIEHCAIHiT) YJICHOB :l He
WCTIOTHUTENFHBIM ~ OpTraHaM | COBETa JTUPEKTOPOB,
oOrmiecTBa u WHBIM | HCTIOJTHUTEIbHBIX OpraHoB cobmonaetes
KIIIOYEBBIM  PYKOBO/ISIIUM | OOIIECTBA U MHBIX KITIOYEBBIX
paboTHHKaAM oOliecTBa. PYKOBOJSIIUX  PaOOTHHKOB

oOurecTna.

2. B TedeHWe OTYETHOTO
[Ieproza COBETOM JUPEKTOPOB
ObUIM pacCMOTpPEHBI BOIIPOCHI,
CBSI3aHHBIE C  YKa3aHHOU
MTOJINTUKON (TIOJTUTUKAMH).

2.1.5 |Coer gupexktopoB wurpaet|l. CoBeT AUPEKTOPOB UTpPaET 2. Tlonoxenne o Coete
KJIFOUEBYIO poIb B | KJIIFOYEBYIO poib B DCO@HOH%TCH mupextopoB  [TAO «HKXID»
NpEeAyNPEXACHUN, NpeayNpeKACHUN, BbIBICHUU (cr. 11)  ycranaBmuBaeT
BBISIBJIEHUH 51 TOPAAO0K JedcTBU B
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YpEryIupOBaHUH

pabOTHHKaMH OOITIeCTBA

BHYTPEHHUX  KOH(JIMKTOB
MEXIy opraHamu 0oOIecTBa,
aKIMOHepaMH oOIecTBa U

u YperyaupoBaHUH
BHYTPEHHUX KOHMIUKTOB.
CO3J1AJ10
CUCTEMY UACHTU(DUKAIUT
CJIEIIOK, CBSI3aHHBIX

KOH(JIMKTOM HHTEPECOB,
CUCTEMY MeEp, HaIpaBICHHBIX

2. OO01ecTBO

Ha pa3pcuicHue

KOH(JIUKTOB

C
"

TaKHuX

M YaCTHYHO

coOmromaeTcs

]

coOromaercs

HC

oTHomeHun wieHoB CoBera
TUPEKTOPOB IJIS1 BHISBIICHUS U
TIPEAOTBPAIICHIS
KOH(JINKTOB MHTEPECOB. DTOT
MOPSIOK BKIIOYaeT B ceOs
BOIIPOCHI 0 HMICHTH()HUKAITIHI
CIEIIOK, CBSI3aHHBIX c
KOH()JMKTOM HMHTEPECOB, a
TaKkKe Mepbl, HalpaBJICHHEIE
Ha ux paspemieHue. Kpome
toro, B OOmecree Ha
MOCTOSIHHOM OCHOBE BEJIETCS U
akryanusupyerca IlepedeHb
JIUIL, TIPU COBEPIIICHUU CJICIIOK,
c KOTOPBIMHU MOXKET
BO3HUKHYTH KOH(IIIKT
UHTEpECOB. OTO TO3BOJISET
3HAYUTCJIBHO CHU3UTH
BEPOSATHOCTh BO3HUKHOBEHUS
TOTIOTHUTETBHBIX PHCKOB.
OO6miecTBO HaMepeHo
obecreunTh TIOJTHOE
coOroIeHIe JTAHHOTO
IpUHLUIIA Konexca
KOPIIOPATUBHOI'O0 YIIPAaBJICHUA
B OyayImieM, MpH BHITIOJTHEHUN
BCEX HEOOXOJUMBIX YCIIOBUH,
a TaKk)Ke BHECECHUU M3MEHECHUN
B VYcrap OOmecTBa W/WiIN
ITonoxenue 0 CogeTte
JTIUPEKTOPOB.

KJTFOYEBYIO poJib

oO1ecTBa,
CBOCBPEMEHHOCTH

HEOOPEMEHUTEIBHOTO
J0CTyNa  aKIHOHEPOB
JOKyMEHTaM 001IecTBa

CoBer IUPEKTOPOB WIPAET

B

obecrieueHUn MMpoO3pavYHOCTU

n

IOJIHOTHI PaCKpBITHS
oOmiecTBoM  WH(pOpMAIIHH,

K

1. Bo
JIOKYMEHTax
OTIPEIEIICHBI
OTBETCTBEHHEIE
peanu3aimo

BHYTPEHHHUX
ob1ecTBa
JIULA,

3a

WHPOPMALTMOHHOHN TTOIUTHKH

E HYaCTUYHO

coOmromaeTcs

|

coOromaercsa

l coOromaercsa

HEC

B OOmectBe He yTBepkIeH
eAWHbIN  (popMaTU30BaHHBIM
JOKYMEHT,  OHpelesIouuil
“H()OPMAIMOHHYIO TIOJIUTHKY.
Opnako YcraB (cr. 20) wu
JIpyTrue BHYTPCHHHE
JOKYMEHTBHI, TaKkue KaK
Ilonoxenue 0
KopnoparuBaom cekperape u
[Tonoxxenne 06 MHCANWAEPCKOM
unpopmanuu [TAO «HKXID»,
colepkaT BCE  OCHOBHBIC
MPUHIMIB KH()OPMAIIMOHHOM
MOJIUTHKH, COOTBETCTBYIOLINE

pEeKOMEHIALUSIM Konexca
KOPIIOPaTUBHOT'O YIIPABJICHUS.
OTBETCTBEHHBIMU 3a

COOJIIOJICHNE ATUX MPUHLIUIIOB
Ha3HaueHbl KoprnopaTuBHBII

CEKpeTaphb u
COOTBETCTBYIOLIHI
COTPYIHUK, Ha3HAYE€HHbIN
MIPUKA30M I'enepanbHOTO
JUPEKTOPA.
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B mepcnextuBe OOmecTBo
IDTAHUPYET paszpaboTarthb
OTIEIbHBINA BHYTPECHHUI
JIOKYMEHT il o0ecredeHus
MOJIHOTO coOJIroAeHUs

nmanHoro sneMenTa Kogekca.

2.1.7 |Coger mapekTopoB | 1. B Tedenme oT4YeTHOTO XI
OCYIIECTBIISIET KOHTPOJIb 3a|TMEPHoAa COBET IHPEKTOPOB cobmoaercs
MPAaKTUKOW KOPIOPATUBHOT'O | pACCMOTPEN pe3ybTaThl
ymnpaBiieHHS B OOIIECTBE M |CAMOOLECHKH U (MJIM) BHEIIHEH :l YaCTHYHO
WTpaeT KIIOYEBYID pOJb B | OIEHKH TMPAKTHKH | 5o naerest
CYIIECTBEHHBIX KOPIIOPAaTHBHOTO YIMpPaBJICHUS
KOPIIOPaTUBHBIX  COOBITHSAX | B 0OIIECTBE :|He
obmectsa coOromaercst
2.2 | CoBeT DUpEKTOPOB MOAOTUETEH aKIIMOHEpaM OOIIECTBa
2.2.1 |Undopmammuss o  pabore | 1. 'omoBoii oTaeT oOIIecTBa 3a l'onoBoit otuer OOmecTBa HE
COBETa JIUPEKTOPOB | OTYETHBIN NIEPUOJ] BKIIKOYAET B :|CO6HIOH36TCH coJepkut wuHpopManuo 00
packpbIBaeTcs u | cedst WH(OPMAITIIO 0 OCHOBHBIX pe3ynbTaTax
MPEIOCTABIISAETCS MTOCEIaeMOCTH 3aceqanui :l YaCTUYHO OIIEHKH (camootieHKN)
aKIoHepam coBeTa JTUPEKTOPOB " | cobmromacTes KayecTBa  pabOTBl  CcoBeTa
KOMHTETOB  KaXIbIM U3 JTUPEKTOPOB, MTOCKOJIBKY
YJICHOB COBETA TUPEKTOPOB. XI yKa3zaHHas OIIEHKA HE
2. T'ogoBo#t oT4eT comepKUT He IIPOBOAUIIACE. O6miecTBO
nHpOpMaILUI0 00 OCHOBHBIX cobmopactcs HaMepeHo JOCTUTHYTh
pe3ynbraTax OIIEHKH TIOJTHOTO coOmroeHus
(camMOOIIEHKH ) KavecTBa manHoro mpuHIMNa Komekca
paboThl coBeTa AUPEKTOPOB, KOPIOPAaTUBHOTO YIPaBJICHUS
MPOBEJIEHHOH B  OTYETHOM B Oymymem OTYETHOM
reproze Teproze.
2.2.2 |lIlpencenarenb coera|l. B oOmecTBe cymiecTByeT XI
JTUPEKTOPOB JOCTYIIEH JJIs | IpO3pavyHast nporenypa, cobmonaeTcs
OOIIeHUST C aKIMOHEpaMU | 00eCIeYrBaOIAs
ob1ecTBa aKIMoHepam BO3MOXHOCTE :l YaCTHYIHO
HaNPABICHHsS  MPEJICE/IATENO | 6 naercs
COBETa IUPEKTOPOB (M, €ciu
MIPUMEHUMO, cTapiiemMy :I He
HE3aBHCHMOMY TIUPEKTOPY) S —
oOpamieHuii W  TMONXy4YeHHUs
00paTHO#1 CBSI3U 110 HUM
2.3 | CoBer nupeKTOpOB sBiIAETCS d3PHEKTUBHBIM U MPO(HECCHOHATHHBIM OPTaHOM YIIPaBIEHHUS O0IIEeCTBa, CIIOCOOHBIM
BBEIHOCHUTHh OOBEKTUBHBIE HE3aBUCHUMbIE CYXKIACHHUA U IIPUHUMATh PCUHICHUA, OTBCUAIOIINE MHTEpPECaAM O6HIeCTBa u
€ro aKLIMOHEPOB
2.3.1 |Tompko nmma, wuMmeromue|l. B oTtueTHOM mepuoje XI
0e3ymnpeuHyl0 JIeJOBYIO U |COBETOM AMPEKTOPOB (MU €ro COBITIOaeTCS
JUYHYI0  PENyTali0 W | KOMHTETOM II0 HOMHHAIIHSM)
o0aarorye 3HaHUSIMH, | ObUIa  TPOBElleHa  OICHKA :lqacquo
HaBbIKaAMH u OIIBITOM, | KARHAWUJIAaTOB B COBCT COGJ’IIO}IaeTCSI
HEOOXOIUMBIMH IUISL | TMPEKTOPOB C TOYKU 3PEHUS
NIPUHATUA pELIeHnH, | HAIWYHS Y HUX He00X0IUMOT0 :IHe
OTHOCAIIINXCS K | OIIbITA, 3HaHHUH, JCJIOBOU
coOromaercst
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KOMITETCHIIUU COBETa | penyTallty, OTCYTCTBHS
TUPEKTOPOB, U | KOH(IIUKTa WHTEPECOB U TaK
TpeOyIomHUMuUCs JUTS | aree
3¢ PEKTHBHOTO
OCYIIIECTBIICHUS ero
(hyHKITHIH, n3buparorcs
4jieHaMU COBETA AUPEKTOPOB
2.3.2 |YneHsl coBeTa IHUPEKTOPOB | 1. Bo Bcex  cmywasx XI
oOmecTBa U30MpParoOTCs | IIPOBEICHUS o0mero cobmonaeTes
MOCPEJICTBOM  MPO3payHoil [cOOpaHMsi  aKIHOHEPOB B
IpOLEYPHI, MO3BOJSIONIECH | OTIETHOM II€PUOE, MOBECTKA :I YaCTHYHO
aKIroHepam MOJYHMTh | THA  KOTOPOrO  BKIIOYANA | 6moaerey
WHPOPMALIUIO O KaHTUAATax, | BOPOCH 00 M30paHuM COBETa
JTOCTATOYHYIO US| AUPEKTOPOB, 001IIecTBO :|He
(bopMupoBaHUs MIPE/ICTaBUIIO AWIOHEPAM | o aeTCS
npencrasieHuss o0  ux |Ouorpaduueckue JTaHHbBIE
JIMYHBIX U |BCEX KaHAWAATOB B YJICHBI
npodeccnoHambHBIX coBeTa JMPEKTOPOB,
KadyecTBax PE3YIbTAThI OLICHKU
COOTBETCTBUA
npoeccnoHaTbHON
KBTM(QUKAIUKM, ONbITa H
HaBBIKOB KaHJIUJaTOB
TEKYIIUM H  OXXHJaeMbIM
MTOTPEOHOCTIM o0rIecTsa,
MIPOBECHHON COBETOM
JUPEKTOPOB (nnu ero
KOMHTETOM 110 HOMUHAIHSIM),
a TaKke UHPOPMAIUIO O
COOTBETCTBUH KaHgugaTa
KPUTEPUSIM ~ HE3aBUCHMOCTH
COTJIaCHO pPEKOMEH IaIUsIM
102 - 107 Kogekca wu
uHpopManMI0 O  HATMYHH
MHICEMEHHOTO COTJIacHst
KaHIIUJAaTOB Ha W30paHUE B
COCTaB COBETA IMPEKTOPOB
2.3.3 |CocraB coBera mupekTopoB |1. B oTueTHOM mEepuoje CoBeT XI
cOaaHCHpPOBaH, B TOM YHCJIE | TUPEKTOPOB COBITIOaeTCS
N0  KBAIM(HKAIMK  €ro | IPOaHAIH3UPOBAI
YJICHOB, UX OIIBITY, 3HAHUSAM | COOCTBEHHBIC IOTPEOHOCTH B ]qaCTI/IqHO
W JICNIOBBIM KadecTBaM, | |00JacTH MNpogecCHOHATbHON cobIIoNaeTes
MIOJTB3YETCS JOBEpUEM | KBAIM(UKALUK,  ONbITa H
aKIIMOHEPOB HaBBIKOB " OIIpeIeNnII :I He
KOMIICTCHIINH, HeO6XOJII/IMBIe
coOJromaercst
COBETY JUPEKTOPOB B
KpPaTKOCPOYHOH u
JIOJITCOCPOYHOM NIEPCIIEKTUBE
2.3.4 | KonnuecTBeHHBIN coctas | 1. B oTueTHOM nepuose coBeT D Cormacho m. 154 cr. 15
COBETa JUPEKTOPOB | IUPEKTOPOB paccMoTpen cobmonaeres | Ycrasa O6mectBa,
o01ecTBa JIaeT |BOMPOC O  COOTBETCTBUH KOJINYECTBEHHBIN COCTaB
BO3MOXHOCTb OPTraHH30BaTh | KOJIMYECTBEHHOTO cocTaBa |X| qacTmuno | COBETA JUPEKTOPOB
JeSITeNbHOCTh COBETa | COBETa JUPEKTOPOB coctaBnsier 7 wieHoB. Takoe

cobromaercs
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JTUPEKTOPOB HaunOonee
3 PeKTHUBHBEIM obpazom,
BKJTFOYAs BO3MOKHOCTh

(hopMUpOBaHUS KOMHUTETOB
COBETa TUPEKTOPOB, & TAKXKE
obOecreynuBaeT
CYIICCTBCHHBIM
MUHOPUTAPHBIM aKI[HOHEPAM
oO1iecTBa BO3MOJKHOCTH
m30paHus B COCTaB COBETa
JTUPEKTOPOB KaHAMJATa, 3a
KOTOPOTO OHH TOJIOCYIOT

MMOTPEOHOCTSAM  O0IIECTBA H
HMHTEpECcaM aKIHOHEPOB

HEC

]

coOnromaercs

KOJIMYECTBO MI03BOJISIET
COXpaHATh HE3aBUCUMOCTb U
BBICOKHI YPOBEHb
3KCIIEPTHOTO NOTEHIUAIA

CoBera. B otueTHOM meproe
yucIeHHbIA cocTaB CoBeTa He
MeHsuics.  Ecimm  Ob1 OH
W3MEHUJICSI, 3TO MOIJIO OBl
3HAYHUTEILHO CHU3HTH
3 PEeKTUBHOCTH TIPUHATHUS
peuieHuid W 3aTPYAHHUTH
MPOBEJICHHUE KOPHOPATUBHBIX
mporeayp. B Oymymewm, mpu

BBIIIOJIHEHUH BCEX
HEOOXOIUMBIX YCIOBUH,
OO011ecTBO CMOJKET
00ecIeunTh co0mroieHne
MPUHLIUIIOB Konexca

KOPIIOPAaTHBHOTO YIIPABJICHUS.

2.4

B cocras coBera TMpEKTOPOB

BXOJUT AOCTATOYHOC KOJIMYCCTBO HE3aBUCUMBIX OHUD

€KTOpPOB

24.1

HesaBucuMbIiM  TUpEKTOPOM
MpU3HACTCS JIMIO, KOTOpOE
o0iamaeT  JOCTAaTOYHBIMHU
Mpo(heCCHOHATI3MOM,
OIBITOM
CaMOCTOSITEIIBHOCTBIO
(hopmMupoBaHuUs
cOOCTBEHHOH
CIOCOOHO BBIHOCUTH
00BEKTUBHBIC u
JIOOPOCOBECTHBIE CYKACHHUS,
HE3aBHCHUMbBIC OT BJIASHUSA
WCTIOJIHUTEIBHBIX ~ OPraHOB
00I1IeCTBA, OT/IEILHBIX TPYIII
AKIMOHEPOB  MJIM  HHBIX
3aWHTEPECOBAHHBIX CTOPOH.
Ipu 3TOM cienyer
YUUTBIBATh, YTO B OOBIYHBIX
YCIIOBUSIX HE MOJXET
CUHTATHCS HE3aBHUCUMbBIM
KaHIuAaT (M30paHHbBIN YJIeH
coBeTa JIUPEKTOPOB),
KOTOPBIi CBsI3aH c
00II1ECTBOM, €ro
CYIIECTBEHHBIM
AKIIHOHEPOM,
CYIIECTBEHHBIM
KOHTPareHTOM Win
KOHKYPEHTOM OOIIIEeCTBa UIIH
CBSI3aH C TOCYJapCTBOM

u
TS

MO3ULINH,

1. B TeueHme OTYETHOTO
mepuojia BCE HE3aBUCHMBIC
YIEHH COBETa JHUPEKTOPOB
OTBEUAIH BCEM KPUTEPHUSIM
HE3aBUCUMOCTH, YKa3aHHBIM B
pekomenmanusax 102 - 107
Kogexca, nmm ObI1H IPU3HAHBI
HE3aBUCUMBIMH TI0 PEHICHUIO
COBETa IUPEKTOPOB

Xl coOromaercs

|

cobmromaeTcs

[ o

cobmromaeTcs

YaCTHYHO

242

[IpoBonutes OLICHKA
COOTBETCTBHS KAHIUJATOB B
YJIEHbl COBETa JUPEKTOPOB

1. B oT4eTHOM TIepHOJIE COBET
JTUPEKTOPOB (MM KOMHUTET TIO
HOMUHAIUSM coBeTa

D cobiotaeTcs

1. 3a oTuerHbIi nepuos CoBeT
JUPEKTOPOB HE nMen
BO3MOXHOCTH C(OPMHUPOBATH
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KpUTEPUSAM HE3aBHUCHUMOCTH,
a TaKKe OCYIIECTBIACTCA
PperyJspHBIA aHanm3
COOTBETCTBHS HE3aBHCHUMBIX
YIEHOB COBETA AUPEKTOPOB
KpUTEPUSIM HE3aBHCHMOCTH.
IIpu mposBeneHuM  Takoi
OLIEHKU coziepyKaHue
npeobnamgaet Hax hopMOoi

JUPEKTOPOB) COCTaBUII
MHEHHE O HE3aBUCHUMOCTH
KaXXI0r0 KaHAWIATa B COBET
JUPEKTOPOB U  TPEACTaBUII
aKIOHepam
COOTBETCTBYIOILIEE
3aKJII0YEHUE.

2. 3a OTYETHBIA MEpPHOJ] COBET
JUPEKTOPOB (WJIM KOMUTET I10

HOMHHAIIHSM coBeTa
OUPEKTOPOB) MO  KpaifHel
Mepe OJIMH pa3 pPaccMOTper
BOIIPOC O  HE3aBHUCHMOCTH
JEHCTBYIONINX YJICHOB COBETa
JUPEKTOPOB (mocne  wux
n30paHus).

3. B oOmecTBe pa3paboTaHbl
MpOLEIyphl, ONpPEeIsIONIre
HE00XO0IMMbIe JIeHCTBHS
YJIieHa COBETa IUPEKTOPOB B
TOM  Ciydae, €clldi  OH
mepecraeT OBITH
HE3aBHCHUMBIM, BKJTFOYAs
00s13aTeNBCTBA o
CBOEBPEMEHHOMY

nH()OPMUPOBAHUIO 00 3TOM
COBETa IUPEKTOPOB

|X| YaCTUYHO
coOmromaeTcs
[] e
coOromaercs

MHEHHE O HE3aBUCHUMOCTH
KaHIUJaTOB, ITOCKOJIBKY
[IOCTYNHBIIKE OT aKIIHOHEPOB
MIPETIOKECHHS O BBIABHIKCHUHN
KaHIUaTOB B Coser
IUPEKTOPOB HE COACpKaIH
JIOCTATOYHOTO KOJINYECTBA
HE3aBUCUMBIX KaHIUIaTOB.

2. Tlo Ha3BaHBIM BBIIIE
npuarHaM CoBET AUPEKTOPOB
HE paccMaTpuBal BOMIPOC O
HE3aBUCUMOCTH YJICHOB
COBETa, TaK KaK B €ro COCTaB
He BXOIWIH HE3aBUCUMEBIE
JUPEKTOPA.

Opnako, 1. 4 . 3.4 cT. 3 U .
11.1-11.2 ct. 11 Ilonoxxenus o

Cogete JTUPEKTOPOB
ITAO «HKXII» 00s3BIBacT
qJIEHOB CoBeTta

BO3JICP/KUBATHCS OT IEMCTBUM,
KOTOpBIE MOTYT MPHUBECTU K
KOH(MJIUKTY  HWHTEPECOB U
YBEAOMUTL O BO3HHMKHOBCHUU
MNOTCHIMAJIbHOTO KOH(bJII/IKTa

HHTEPECOB.
O06miecTBO HaMepeHo
JIOOUTHCS IOJIHOTO
COOJTFOIeHUS JTAHHOTO
NpuHOUNa Konekca

KOpHOpaTI/IBHOFO praBHCHI/Iﬂ
B Oy/yIieM, py BBIOJTHCHUH
BCEX HEOOXOIMMBIX YCIIOBHIA.
B nmampmeiimem, OOmecTBo

TIaHUPYET paccMoTpeTh
BOIIPOC O  HE3aBUCUMOCTH
JercTBytonmx wieHoB CoBeta
TUPEKTOPOB B ciydae
MIOJTyYeHUS nH(pOpMAaIUH,

M3MEHSIOIEH CTaTyc TaKoro
4yleHa W BIMSIOLIEH HAa €ro
HE3aBUCHUMOCTD, B
COOTBETCTBHHU C BHYTPEHHUMH
perinamenTamu OO0IeCTBa.

243

HesaBucumble  gupekTopa
COCTaBJISIIOT HE MEHEE OJIHOM
TpeTn u30paHHOTO COCTaBa
COBETA IUPEKTOPOB

1. HeszaBucumble IaupeKTOpa
COCTABJISIFOT HE MEHEee OJIHOMI
TpeTu cocraBa coBeTa
JUPEKTOPOB

|

coOirotaercs

X

coOrotaercs

:I cobmrogaercs

HYaCTHYHO

HE

OO6mecTBO HE CMOTJIO
COOJIFOCTH NTaHHBIM TIPHHIIAIL
Konexca KOPIIOPaTUBHOT'O
VIpaBJICHHS, TOCKOJBKY 3a
OTUYETHBI TEPHOJ B COCTaB
CoBeta  JHMPEKTOPOB  HE
BXOJTUIH HE3aBHCUMBbIC
TUPEKTOpa. JTO OOBICHACTCS
TE€M, 4YTO IOCTYNHUBIIHE OT
AKIIMOHEPOB MPEIJIOKECHHUS O
BBIIBIDKEHUU KaHIWUJIATOB HE

70




COJIepIKaITH KaHJUIATyp
HE3aBUCHUMBIX  JUPEKTOPOB.
Tem He Menee, mm. 4 1. 3.4 cT.
3 mw m 11.1-11.2 ecr. 11
ITonoxenus 0 Cosere

mupektopoB [TAO «HKXII»
o0s3p1BaeT uimenoB Cosera
BO3JEP>KUBATHCS OT AEHCTBUM,
KOTOpBIE MOTYT TIPUBECTH K
KOH(MJINKTY HWHTEpPEcoB, a
TaKXe YBEIOMJIATh o
BO3HUKHOBEHHUU

MTOTEHITHAIBHOTO  KOH(IIUKTA
HWHTEPECOB. OO011ecTBO
HaMEPEeHO JOOUTHCS TOJHOTO
COOII0IEHNS JIAHHOTO
MpUHLUIIA Konexca
KOpHOpaTI/IBHOFO praBHCHI/Iﬂ
B Oymymiem, TpH JOCTHKEHUHU
BCEX HEOOXOIMMBIX YCIOBHUH.

244

HesaBucumble  gupekTopa
UTParOT KJIIOYEBYIO DPOJIb B
MpeI0TBPAIEHUN
BHYTPEHHHX KOH(IIUKTOB B
o0IecTse W COBEPIICHUU
OOILIECTBOM CYIIECTBEHHBIX
KOPIIOPaTHUBHBIX JEHCTBUI

1. HezaBucumpble qupekropa (y

KOTOPBIX OTCYTCTBOBAJI
KOHQJIMKT ~ HWHTEPECOB) B
OTYETHOM neprose

NpeaABApUTEIIbHO OLCHUBAIN

CYyILIECTBEHHBIE
KOpPIIOpaTUBHBIE  JICUCTBUS,
CBSI3aHHBIE C  BO3MOXHBIM

KOH(IJIMKTOM HWHTEPECOB, a

pe3yJibTaThl TAaKOM OLIEHKH
NPEeAOCTaBISIIUCH COBETY
JUPEKTOPOB

:I cobmromaercs

|

coOromaercs

X

coOroaercs

HYaCTUHYHO

HEC

Cobmonenne JTAHHOTO
NpuHUUNA Konekca
KOPIIOPATUBHOI'O0 YIIPABJICHUA
B OTYETHOM neprose
0Ka3aJoch HEBO3MOKHBIM,
MOCKOJBKY B cocTaB CoBeTa
mupekropoB OOmiectsa B 2024
romy HE BXOJIWITA
HE3aBUCUMBIC JUPEKTOpA. ITO
CBSI3aHO C TEeM, 4YTO CpelIu
MOCTYNHUBIIUX OT aKI[HOHEPOB
NPeTIOKEHHUH [Tl M30paHus B
CoBeT IUPEKTOPOB HE OBLIO

KaHIUIaTOB us3 Ypciia
HE3aBHCHUMBIX  JTUPEKTOPOB.
Tem He MeHee, . 4 1. 3.4 cT.
3 uw n 11.1-11.2 ct. 11
Ilonoxenns 0 CoseTte

mupektopoB ITAO «HKXII»
o0s3piBaeT  uimenoB  Cosera
BO3JIEPKUBATHCSA OT ACHCTBUH,
KOTOpbIE MOTYT TIPUBECTH K

KOH(IUKTY HHTEpECcOB, a
TAKXE yBe,Z[OMJ'IS[TI) o
BO3HUKHOBEHHUH
IIOTCHIUAJIBHOTO KOH(bJ'II/IKTa
HWHTEPECOB.

O6m1ecTBO HaMepeHo
JOOUTHCS IMOJIHOTO
COOII0IEHUS JIAaHHOTO
MPHUHLMIA Konekca

KOPIIOPATUBHOIO YIPaBICHUS
B OyayIeM MpHu BBITIOJIHCHUN
BCEX HEOOXOUMBIX yCIIOBUH.
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[Ipencenarens coBeTra IUPEKTOPOB cHocoOcTByeT Hambonee 3(PQeKTHBHOMY OCYyIIECTBICHUIO (YHKUUH,
BO3JIO)KEHHBIX HA COBET JUPEKTOPOB

2.5.1

[Ipencenarenem
TUPEKTOPOB n30paH
HE3aBUCUMBIH JIUPEKTOP
00 W3 uucia u30paHHBIX
HE3aBHCHUMBIX  JTHPEKTOPOB
ompeesieH cTapimi
HE3aBUCUMBII TIUPEKTOP,
KOOPJIUHHUPYIOIUN  paboTy
HE3aBHCHUMBIX AMPEKTOPOB H
OCYIIECTBISIOIINI
B3aUMO/ICVCTBUE c
npenceaareneM coBeTa
TUPEKTOPOB

COBCTa

1. Ilpencenarens
TUPEKTOPOB SIBIISIETCS
HE3aBHCHMBIM  JHPEKTOPOM
WM KE CPeld HE3aBUCHMBIX
TUPEKTOPOB ompeneneH
CTapunn HE3aBUCUMBIH
JTUPEKTOP.

2. Ponb, mpaBa u 00s13aHHOCTH
rpenceaarens coBeTa
JTIUPEKTOPOB eciu
MIPUMEHUMO, CTapILero
HE3aBHUCHUMOTO  JTUPEKTOPA)
TOJDKHBIM obpazom
OIIpElENIEHbl BO BHYTPEHHHX
JIOKyMEHTax o0IIecTBa

COBCTa

(1,

:| coOmogaercst

E YaCTHYHO

coOromaercs

|

coOmromaeTcs

HC

B 2024 rony npuHuun
HE3aBUCHUMOCTH  HE  ObLI
coOII0EH, TaK KaK COCTaBa
Cogeta JTUPEKTOPOB
OO6mectBa BKJIFOYAIT
HE3aBUCUMBIX  JMPEKTOPOB.
3TO CBSA3aHO € TEM, YTO Cpelu
MPeUIOKEHUH OT aKIMOHEPOB
IUISl BBIABMKCHUS KaHIUIATOB
Ha  BeiOoper B Coser
JUPEKTOPOB HE  OKa3aloch
HE3aBUCUMBIX  KaHAWIATOB.
Tem He menee, IIpencenarens
CoBera  AMPEKTOpOB  ObLI
u30paH  €OUHOIVIACHO |
obOnamaer TITyOOKUMU
3HaHUAMU u OIIBITOM B
yIpaBIiiCHAH, a TaKxKe
0e3ympeuHo  NIENOBOM |
au4yHOU penyTanueil. Kpome
TOT0, MyHKTHI 4 1 3.4 cTaThu 3,
a Takke nyHktel 11.1-11.2
cratbn 11 Tlonoxenus o
CoBere mupextopoB ITAO
«HKXII» TpebyroT oT 4jeHoB
CoBeTra BO3IEPKUBATBHCS OT
JICUCTBUI, CIIOCOOHEBIX
BbI3BaTh KOH(IUKT
HHTEPECOB, U YBEIOMIISTH O
BO3MOHBIX KOH(IMKTAX.
OO6miecTBO CTPEMHUTCS
o0ecreynThb MIOJTHOE
coOutoieHre JaHHOT'O
MPUHLIUTIA Konexca
KOPIIOPATUBHOI'O YIIPAaBJICHUA
B Oyaymem, 0Opu YCIOBHU
BBIIIOJTHCHU S BCEX
HEOOXOMMBIX YCIIOBHIA.
O6m1ecTBO HaMepeHo
o0ecreynThb MIOJTHOE
coOutoieHre JAHHOT'O
MIPUHLIUTIA Kogexca
KOPIIOPAaTHBHOTO yIIPABIICHHUS
B Oymymem, IpH YCIOBUH
JOCTHXXCHU A BCEX
HEOOXOIUMBIX YCIOBHH.

HC

2.5.2

[Ipencenarens coBeTa
JUPEKTOPOB  00ECIeUnBacT
KOHCTPYKTHUBHYIO

atMochepy MPOBEICHHUS
3aceJaHnMH, cBoOOHOE
o0cyxeHune BOIIPOCOB,

1. DddexTuBHOCTE PadOTHI
npeaceaarens coBeTa
JTUPEKTOPOB OIICHWBAaJIach B
pamMKax IpoOLEAypbl OICHKH
(camoortieHKH) KauecTBa

D cobimotaeTcs

cobnromaercs

HYaCTUYHO

OddexTHBHOCTL padoThHI
rpeaceaaTens coBeTa
JUPEKTOPOB HEe ObLIa OIIEHEHA
B paMKax MPOLEAYPhl OLCHKH
(camoorieHKH) KauecTBa
paboThI coBeTa AMPEKTOPOB B
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BKIIIOYEHHBIX B IIOBECTKY | pabOTBI COBETa TUPEKTOPOB B |X| OTYETHOM nepuoae,

IHSI 3aCelaHusl, KOHTPOJIb 3a | OTYETHOM IEPHUOJIEe He | TOCKOJIBKY YKa3aHHasi OLICHKa

HCTIOJIHEHHEM pelieHuii, cobmonaercs HE IIPOBOJMIIACH o

MPUHSTBIX COBETOM MPUYHHAM, YKa3aHHBIM BBILIE.

TUPEKTOPOB Oo6mIecTBO HaMepeHo
JOCTUTHYTb MIOJTHOTO
coOuoIeHHs JaHHOT'O
MIpUHIINTIA Konexca
KOPIIOPAaTUBHOTO YIIPABIICHHUS
B OynylieM Ipu JOCTHXKCHUU
BCeX HEOOXOANMBIX YCIOBHH U
BHECEHUH U3MECHEHHH B Y CTaB
OobmecrBa n/wn [lonoxenne
0 Cogete JTUPEKTOPOB
OomiecTBa.

2.5.3 |IIpencenatenb coBera | 1. O0s3aHHOCTD MIpeIceaaTess XI B cootBerctBUM ¢ mm. 15.10
JTMPEKTOPOB NPUHUMAET | COBETA JTUPEKTOPOB cobmonaercs | CT- 15 Yerasa O6iectsa u .
HEOOXOaUMBIE Mephl IS | IPUHUMATD MEpBbI no I . 6.3 ct. 6 Ilonoxenus o
CBOEBPEMEHHOTO o0ecreyeHuIo :l Cogete JTUPEKTOPOB,
MPeIOCTaBICHUS YJIEHaM | CBOEBPEMEHHOTO HaCTHIHO [pencenarens Cogeta
coBeTa JUPEKTOPOB | IPEAOCTABICHUSL IIOJTHOH U cobamopacres JUPEKTOPOB OpraHuzyeT
nH(pOpMaIui, HEOOXOTUMOH | TOCTOBEPHOH  WH(MOpMAIIH :l paboty CoBera IHUPEKTOPOB.
JUISl TIPUHATHS PEIISHHUH 10 | YIeHAM COBETa TUPEKTOPOB IO HC | DTa opraHu3anys BKJIIOYACT B
BOIIPOCAaM ITOBECTKH THS BOIIpOCaM HOBECTKH | COOIIIOIAETCs ceos, B TOM qucie,

3acefaHus COBETa JUPEKTOPOB 00513aHHOCTH o

3aKperieHa BO BHYTPEHHHX o0ecreyeHuIo

JOKYMEHTax 00IecTBa CBOEBPEMEHHOTO
[IPEIOCTAaBICHNS
JOCTOBEPHBIX MaTepHajoB

yireHaM CoBera IUPEKTOPOB
OTHOCHUTEIILHO BOIIPOCOB
MTOBECTKH JIHS 3aCEIaHusl.

Jist  BBITIOJIHEHUS ~ JaHHOU
o0s3anHOCTH  [Ipencenarens
HarpaBJsieT

COOTBETCTBYIOIINE TOPYUCHUS
KopmiopatuBaOMy cekpeTapio,
KOTOPBI OTBEYAET 3a ITOJIHOTY

uHpoOpManu W Cpokm €
MIPEIOCTABICHUS COIJIaCHO
ITonoxenuro o
KopmnoparuBaOoM  cekpetape

(mm.3.1.2 m. 3.1 cr. 3) u
ITonoxenuro o Cosere
TUpeKTopoB (mm. 7 m. 7.3 cr.
7).

OO611ecTBO HAMEPEHO JOCTHUYb
coOoAcHUS JIAHHOT'O
MPHUHLMIA Konekca
KOPIIOPaTUBHOTO YITPaBJICHHUS
B Oyaymiem IyTeM BHECCHUS
n3MmeHenuii B IlonmoxkeHue o
CoBeTe TUPEKTOPOB.
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2.6

UneHsl coBeTa JUPEKTOPOB ACHCTBYIOT JOOPOCOBECTHO M Pa3yMHO B MHTEpecax OOIIeCTBA U €ro aKIMOHEPOB Ha
OCHOBE JIOCTaTOYHOUW WH(OPMUPOBAHHOCTH, C JOJDKHOW CTETICHBIO 3a00TIMBOCTH M OCMOTPUTEIHFHOCTH

2.6.1

UneHsl coBeTa IMPEKTOPOB
MPUHAMAIOT ~ PEHICHUS C
Y4ETOM BCEU HUMEroLencs
WHPOPMALIUK, B OTCYTCTBHUE
KOH(JIMKTa HWHTEPECOB, C
Y4EeTOM PaBHOTO OTHOIICHHS
K aKkIHoHepaM oOIIecTBa, B
pamkax OOBIYHOTO
MpeIIPUHIMATEIIECKOTO
pHcKa

1. BryrpeHHuMu
JIOKyMEHTaMH oOrmiecTBa
YCTaHOBIICHO, YTO WICH COBETA
JTIUPEKTOPOB 00s13aH
YBEJOMHTH COBET
JIMPEKTOPOB, €CIH Yy HEero
BO3HHUKAET KOH(IUKT
HHTEPECOB B  OTHOIICHUHU
mo0oro BOMpoOca IOBECTKH
THST 3aceaHus coBeTa
JUPEKTOPOB WM KOMHUTETa
COBeTa  JWUPEKTOPOB, 1O
Havama 00CyKIeHHS
COOTBETCTBYIOIIETO BOIMpOCa
MTOBECTKHU.

2. BuyTpenHue JOKyMEHTHI
o0IIecTBa MpeIyCMaTPHUBAIOT,
YTO 4JIeH COBETa JUPEKTOPOB
JOJDKEH  BO3IEPXKAThCSl  OT
TOJIOCOBaHUS TO  JHOOOMY
BOIMPOCY, B KOTOPOM y HETO
€CTh KOH(IIMKT HHTEPECOB.

3. B oOmecTtBe ycTaHOBJIEHA
nporenypa, KOTOpast
MO3BOJISIET COBETY
TMPEKTOPOB MOJTy4aThb
npogeccuoHanbHbIe
KOHCYJIbTAllUM I10 BOIIPpOCaM,
OTHOCSIIITMCSI K ero
KOMITCTEHIINH, 3a cuer
oOrrecTsa

Xl coOromaercs

|

coOromaercs

|

coOmromaeTcs

HYaCTUYHO

HC

2.6.2

IlpaBa u  00sg3aHHOCTH
YJICHOB COBETa AMPEKTOPOB
4eTKO C(HOPMYIHPOBAHBI |
3aKpEIICHbl BO BHYTPEHHHUX
JIOKyMEHTaxX 00IIecTBa

1. B oOmecrBe mpuHAT U
omyOJNMKOBaH  BHYTPECHHUM
JIOKYMCHT, YETKO
ONPENENSAIONIMNA  MpaBa |
00S13aHHOCTH YJIEHOB COBETA
JIUPEKTOPOB

cobirogaercs

HYaCTUYHO

coOmromaeTcs

HEC

coOromaercsa

2.6.3

YjieHsl COBETA JUPEKTOPOB
HUMEIOT JIOCTATOYHO BPEMEHU
JJIA BBIITOJTHCHUA CBOUX
00s13aHHOCTEHN

1. NunuBuyanbHas
MTOCEIaeMOCTh 3aceaHui
COBETa U KOMHMTETOB, a TaKXe
JIOCTaTOYHOCTh BPEMEHH IS
paboTHI B COBETE TUPEKTOPOB,
B TOM YHCJIE B €0 KOMHUTETaX,
MpoaHaJIM3MpOBaHa B paMKax
MIPOLIEAYPBI OIICHKH
(camoorieHKH) KadecTBa
paboThI COBETa TUPEKTOPOB B
OTUYETHOM TIEPHOJIE.

coOromaercs

E HYaCTUYHO

coOirotaercs

|

coOurotaercs

HE

1. B ortuetHOM mnepuone
OLICHKa (camoorieHka)
KauecTBa paboTel  coBeTa
JUPEKTOPOB HE MPOBOJUIIACH.
TeM He MeHee, B COOTBETCTBUU
¢ mynkramu 8.8 m 8.11-12
ITonoxxenus 0 COBETE
mupektopoB ITAO «HKXII»,
9JIeHBl COBETa JUPEKTOPOB
oJIy4yaroT uHdopmaruio 3a 12
paboumx gHEH O  JaTHI
3acelaHusl, a HampaBJCHUE

74




2. B COOTBCTCTBHU C
BHYTPECHHUMHU OOKYMCHTaMHU

obmiecTBa  WiIEHBI  COBETa
JTIUPEKTOPOB 00s13aHbI
YBEIOMIISITH COBET
JUPEKTOPOB 0 CBOEM

HaMEPEHUU BOUTH B COCTaB
OpPTraHOB YIIPABJICHUS APYTUX
OpraHu3aInH (momMmMoO
MOJIKOHTPOJILHBIX ~ OOIIECTBY
OpraHm3anuii), a TaKKe O
(hakTe TaKOTO Ha3HAYCHHS

MaTepHaIOB OCYIIECTBIIACTCS
HauboIIee MPEAIMOUTHTEIBHBIM
IVl HUX HMHAABUIYaTbHBIM
CIIOCOOOM.

B Oymymiem OTYETHOM
riepuoae OOIIeCTBO HAMEPEHO
JIOCTUYb TOJTHOTO
coO0JIroIeHUS JTAHHOTO
MPUHIIUIIA Konexkca

KOPIIOPaTHBHOTO YIIPaBICHUS

2.6.4

Bce YJICHBI COBETA
JUPEKTOpOB B paBHOU
CTETICHH HMEIOT
BO3MOXKHOCTh  JIOCTyma K

JIOKYMEHTaM U MH(pOpMaIuu
o01ecTsa. BHoBb
n30paHHBIM YJICHaM COBETa
JUPEKTOPOB B MaKCHUMAaJIbHO
BO3MOKHBII KOPOTKHIA CPOK
MPEIOCTABISAECTCS
JOCTaTouHasi  WHQPOPMAIHS
o0 obmectBe m 0o pabore
COBETa JUPEKTOPOB

1. B  cooTBETCTBHH  C
BHYTPCHHUMH JIOKYMEHTaMHU
obmecTBa  WICHBI  COBETA
JUPEKTOPOB  HMMEIOT  IPaBO
nony4yath MHPOpPMALHUIO U
JOKYMCHTBI,  HE00XOJUMBbIC
YJIeHaM COBETa JMPEKTOPOB
oOmiecTBa JUiss WCIHOJIHCHUS
MU CBOHMX OOS3aHHOCTEH,
Kacaroruecss  oOmecTsa H
MOAKOHTPOJIbHBIX cMy
OpraHu3alui, a
HCTIOTHUTENBHBIC OpraHbl
o01iecTBa 00s13aHbBI
o0ecreynTh TpeIoCcTaBICHUE
COOTBETCTBYIOLIEH

WHPOPMALIUH U TOKYMEHTOB.
2. B olmectBe peanusyercs

:| coOromaercs

E HYaCTUHYHO

coOromaercs

|

coOromaercs

HEC

2. B OOmrecTBe HET
(hopman30BaHHOM
[IPOrPaMMbI
O3HAKOMMUTCIIBHBIX
MEpOINPUATHUA  JJI  HOBBIX

yneHoB CoBeTa AUPEKTOPOB.
OpHako, COrIacHo MyHKTY 3.2
cratbu 3 Ilomoxenuss o
Coere gupektopoB ITAO
«HKXII», kaxnaelii  wieH
MOXET 3anpanvBaTh
HE00X0UMYI0 HH(MOPMAITHIO,
MOJrOTOBUB MTUCbMEHHBII
MOTUBUPOBAHHBIN 3aIpoc
yepes Kopnopatusnoro
ceKperaps. O0mecTBO
TUTAHUPYET COOJIFOCTH JaHHBIH
3IEMEHT Kogexca

(hopmanm3oBaHHas KOPIIOPaTHBHOTO YITPaBICHUS
rporpaMma B Oynmymiem, IyTeM BHECEHUS
03HAaKOMUTEIbHBIX W3MEHEHniI B YcraB W/uiud
MEpONpUATHUA  AJI1  BHOBb TTomoxxenue 0 CoseTe
n30paHHBIX YIEHOB COBETa TTUPEKTOPOB.
JTUPEKTOPOB
2.7 3acemaHus COBETa AUPEKTOPOB, MOJTOTOBKA K HUM M y4acTHE B HHX WICHOB COBETA JUPEKTOPOB 00ECIIEUHBAIOT
3¢ (HEeKTUBHYIO IEATEIIBHOCTh COBETA TUPEKTOPOB
2.7.1 |3acenanusa coBeta | 1. CoBeT AMPEKTOPOB MPOBEI XI
JTUPEKTOPOB MPOBOMASTCS IO | HE MEHEe IIECTH 3aceIaHuii 3a cobmoaaercs
Mepe HEOOXOIUMOCTH, C |OTUETHBIN roj
yueToM MacIiradoB I JaCTUYHO
NESITELHOCTA M CTOSIINX cobimoaeTcs
nepen 00IIIeCTBOM B
onpeeIeHHBIN MepUoJ I He
BPEMECHH 3a]1a4
P cobmromaeTcs
2.7.2 |Bo BHyTpeHHHUX JOKyMeHTax | 1. B oOmectBe yTBepxaeH

ob1ecTBa
MIOPAOK

3aKpeIuIeH
IIOATOTOBKH nu
MPOBEJICHUS 3acelaHui
coBeTa JIUPEKTOPOB,
00€eCIIeUnBaIONMIA  YJIeHaM

BHYTPEHHHM JIOKYMEHT,
ONPEACISIONIUA  MPOLEAYPY
MOATOTOBKHU MW IIPOBCIACHUA
3acelaHui COBETa
JHUPEKTOPOB, B KOTOPOM B TOM

Xl coOromaercs

|

coOurotaercs

HYaCTHYHO
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coBeTa JUPEKTOPOB | YUCIIE  YCTAaHOBJIEHO,  YTO D
BO3MOXKHOCTh HAJ[JIE)KAIIM | YBEIOMJICHHE O TPOBEICHHUH He
00pa3oM IOATOTOBHUTBCS K |3acelaHus  JOJDKHO  OBITh | cobromaeTcs
€ro MPOBEICHUIO CleNaHO, KaK MpPaBWJIO, HE
MEHEE YeM 3a IIATh JHEU 10
JIaTBI €T0 MPOBEICHMSL.
2. B oruetHOM mepuoje
OTCYTCTBYIOIIIMM B  MECTe
MIPOBEICHIISI 3aCETaHUs COBETA
TUPEKTOPOB HJIEHAM COBETa
JTUPEKTOPOB MPEIOCTABIISAIACH
BO3MOXXHOCTh ~ y4acThs B
o0CyXKIeHUH BOTIPOCOB
MTOBECTKH JTHS
u TOJIOCOBaHHUU
JTUCTAHIIMOHHO - TIOCPEICTBOM
KOH(epeHII- u BHJIEO-
KOH(EPEHII-CBSI3H
2.7.3 |Dopma mposeneHus | 1. YcTaBoM Wil BHYTPEHHUM XI
3aceIaHus COBETA | TOKyMEHTOM oO1iecTBa COBMIOIaeTCS
TUPEKTOPOB OTIPEeIseTCs C | IPeIyCMOTPEHO, 49T0
Y4eTOM BaKHOCTH BOIIPOCOB | HAHOOJIEe BayKHBIE BOIIPOCHI (B :lqacquo
MoBeCTKH JHsA. Haumbonee | TOM yucClie TepEUYHCICHHBIC B cobimoaeTcs
Ba)KHBIC BOITPOCHI permratorcs | pekomerpanun 168 Komekca)
Ha 3aceJaHusX, TPOBOJAUMBIX | TOJDKHBI PacCMaTpPUBATHCA HA :I He
B O4HO hopme OYHBIX 3aCEHaHMSIX COBETa
JMPEKTOPOB co0Ouoaercst
2.7.4 |Pemenns 1o  HaumOouee | 1. YcraBom o01iecTBa XI
BaYKHBIM BOIPOCaM | IPEAYCMOTPEHO, YTO PEIICHUS cobmronaercs
JeSTeTLHOCTH obmrecTBa | 1o HauboIee Ba)KHBIM
MIPpUHUMAIOTCA Ha 3aCClaHuU | BOIIpocaM, B TOM  YHUCJIC j YaCTHYHO
COBETa JIUPEKTOPOB | U3JI0KEHHBIM B| co6monaercs
KBATN (UM POBAHHBIM pekomenganuu 170 Konekca,
OOJIBIIMHCTBOM WIN | TOJDKHBl ~ NIPUHUMATHCS  Ha :I He
0O0JIBIIMHCTBOM TOJIOCOB | 3aCe/ITaHUU COBETa JUPEKTOPOB
BceX W30paHHBIX YWICHOB | KBAIM(UIINPOBAHHBIM cobmonactes
COBETa JUPEKTOPOB OOJIBIIMHCTBOM, HE MEHEE YeM
B 3/4 roNoCOB, WIH XKe
OOJIBIIIMHCTBOM TOJIOCOB BCEX
n30paHHBIX YIEHOB COBETa
JIUPEKTOPOB
2.8 |CoBeT AMPEKTOPOB CO3[AaeT KOMHTETHI JUIS IPENBAPUTEIHLHOTO PACCMOTPEHUS HamOoliee Ba)KHBIX BOIPOCOB
JESTeILHOCTH O0IIIeCTBa
2.8.1 | dnsa MIPEIBAPUTENBHOTO | 1. Coger JUPEKTOPOB 1. Komurer mo aymury npu
PacCMOTPEHHsT  BOIIPOCOB, | CPOPMHUPOBAJT  KOMHTET [0 :I cobmonaercst |Copere aupekTopoB ITAO
CBSI3aHHBIX C KOHTPOJIEM 3a |ayIuTy, COCTOSIIUI «HKXII» (mamee — KomureT)
(hPMHAHCOBO-XO3SMCTBEHHOHN | HCKITIOYUTEIHHO u3 Xl Sp— OBIT chopMupoBaH
JESATeNLHOCTHI0  OOIIECTBA, | HE3aBUCUMBIX JHUPEKTOPOB. cobIonaeTcs HCKITIOYUTEIHHO u3
CO3/IaH KOMHUTET IO ayauTy, |2. Bo BHYTPEHHHUX HE3aBHCHUMBIX  JTUPEKTOPOB,
COCTOSIINH U3 HE3aBHCHUMBIX | TOKYMEHTaX oOmiecTBa :l He |TIOCKOJIBKY B OTYETHOM
JTUPEKTOPOB OTIpe/IeTICHBI 3314l KOMUTETa e — reproze cpenu

[0 ayauTy, B TOM 4MHCIIE

NPEAJIOKCHHBIX aKIIMOHECpaMHU
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3a/laym, COJCpKalecs B
pexomernnanuu 172 Komekca.
3. Tlo kpaiiHeli Mepe, OIWH
YIeH KOMUTETa IO ayAuTy,

SIBJISIFOIIUIACS  HE3aBHUCHUMBIM
TUPEKTOPOM, obmamgaeT
ONBITOM M 3HAHUSIMH B
o0acTu MMOATOTOBKH,

aHanmM3a, OICHKM M ayauTa
Oyxrantepckoii ((GPHHAHCOBO)
OTYETHOCTH.

4. 3acemaHusi KOMHTETa IIO
ayJIMTy MPOBOJUIIUCH HE Pexe
OIHOTO pa3a B KBapTal B
TEYCHHUE OTYCTHOT'O MEepUOJIa

KaHIIUJATOB  OTCYTCTBOBAIU
HE3aBUCHMbIC KaH/IUIATHI.

2. VYxazanusni Komwurer ObIT
CO3IaH B CaMOM  KOHILE
OTYETHOTO nepuoja B
COOTBETCTBHU C peEIICHHEM
CoBeTa  JOMPEKTOPOB  OT
20.12.2024 roga (mpoTOKOI OT
23.12.2024 roma Ne 338).
Panee ero cosmanme ObLTO
HEBO3MOXKHO n3-3a
OTpaHUYCHHH, CBS3aHHBIX C
(hopMHpOBaHUEM €TO COCTABA;
TakuM 00pa3oM, coOironeHue
JAHHOTO JIIEMEHTa
HACTOSIIETO MPHUHIMIIA
Konekca He mpeacTaBisuioch
BO3MOJKHBIM.

B 2025 romy Kowmwurer
COCTaBHJI u YTBEPANIT
NOKBAPTAJIbHBINA I1aH PabOTHI
Ha roji, 1 O0IecTBO HAMEPEHO
MTOJTHOCTBIO coOrO1aTh
nmauueii  npuHiun Komekca
KOPIIOPATUBHOI'O0 YIIPAaBJICHUA
B OymymieM Tpu JOCTHKCHHU
BCEX HEOOXOUMBIX YCIIOBHIA.

2.8.2

Ja NpeaBapUTEIBLHOTO
pPAacCMOTPEHUsI  BOIIPOCOB,
CBSI3aHHBIX c
(hopMupoBaHuEM

3¢ (heKTUBHON 1 TPO3pavHOH
MPaKTUKA BO3HATPAXKICHUS,

co3aad KOMUTET 1o
BO3HATPAXKICHUSM,
COCTOSIIIIMM U3 HE3aBUCHUMBIX
JTUPEKTOPOB "
BO3IJIaBIISIEMBII
HE3aBUCUMBIM JTUPEKTOPOM,
HEC SABJIAOIIUMCS
npeceaarenem coBeTa
TTUPEKTOPOB

I. CoBeToM  JOUPEKTOPOB
co3/1aH KOMUTET o
BO3ZHAIPAXKJEHUSM, KOTOPBII
COCTOUT TOJIBKO u3
HE3aBUCHMBIX TUPEKTOPOB.

2. IlpencenareneM KOMHUTETa
1o BO3HArpax1€HUSIM
SIBIISIETCS HE3aBUCHUMBIN
JIUPEKTOP, KOTOPBII HE
SIBIIAETCS npenceaareaeM
COBETa JUPEKTOPOB

3. Bo BHYTPEHHHUX
JIOKYMEHTax o0riecTBa
OTIpeiesICHbI 3aJa4l KOMUTETa
o BO3HArPaXJICHUSM,
BKJIIOYAsl B TOM YHMCIIE 3aJIa4H,
coJieprKaruecs B
pekomennanuu 180 Konekca,
a TaKke ycnoBusi (COOBITHI),
P HACTYIUIEHUH KOTOPBIX

KOMUTET o
BO3HATPAXKICHUSIM

paccMaTpuBaeT  BOIPOC O
MepecMoTpe IIOJIUTUKHA
ob1ecTBa o
BO3HATPAXKIEHHUIO YJIEHOB
coBeTa JTPEKTOPOB,

HUCIMOJIHUTCJIIbHBIX OPraHOB U

:I cobmromaercs

E HYaCTHYHO

coOromaercsa

|

coOromaercsa

HEC

B OO6mecrtse Komwurer 110
HOMHUHALMAM OOBEAUHEH C

KOMHTETOM 1o
BO3HATPAXKICHUSM.

1. B 2024 rony Komuter mo
BO3HATPAKICHUSIM H
HomuHanusM 1pu  Coete

JUPEKTOPOB He OBbLI CO31aH,
Tak kKak B coctaBe CoBera
TUPEKTOPOB  OTCYTCTBOBAJIU
HE3aBUCHMBIE JHUpeKTopa. B
OTYETHBII  NEpUOA  CpenH
PEI0KEHU I aKLIMOHEPOB
JUISl BBIABMIKCHMS KaHIUIATOB
B CoBeT ITUpEKTOpPOB HE OBLIO
HE3aBUCUMBIX KaHIHUJAaTOB.

2. U3-3a  BbIIIEyKa3aHHBIX
OOCTOSITENILCTB B OTYETHOM
rony Komurer o
BO3HArpaxaeHUsAM u
HOMUHALKSAM HE ObLI
chopMupoOBaH. Taxum
oOpa3om, CoBeT AMPEKTOPOB
HE cMOT BBIOpAThH
HE3aBUCHMOI0 JHUPEKTOpa B
KauecTBe MpeAcenaTens 3TOro
KOMUTETA.
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WHBIX KJIFOYEBBIX
PYKOBOAAIINX PaOOTHUKOB

O6miecTBO TUIAHUPYET
ITOJTHOCTBIO coOro1aTh
nanHblid  npuHnun  Kopjekca
KOPIIOPaTHBHOTO YIPaBICHUS
B Oymymem, TIpH YCIOBUH
BBITIOJTHEHHS BCEX
HEOOXOJUMBIX TpPeOOBaHUN B
CIIEAYIOIIEM OTUYETHOM
epruoze.

2.8.3

Hs peaBapUTEILHOTO
pPacCMOTpEHHsI  BOIIPOCOB,
CBSI3aHHBIX c
OCYIIECTBIICHUEM KaJpPOBOTO
TUTAHUPOBAHUS
(TUTaHUpOBaAHUS
MIPEEeMCTBEHHOCTH),
po(hecCUOHATBHBIM
COCTaBOM u
3¢ (HEeKTUBHOCTBIO  PabOTHI

COBE€Ta AHUPCKTOPOB, CO31daH
KOMHUHTCT II0 HOMHHAIUAM

(Ha3HAYCHUM, Kazpam),
OOJIBIIMHCTBO YJIEHOB
KOTOPOTO SIBJISTFOTCS
HE3aBUCUMBIMH
JTUPEKTOPAMHU

1. CoBeToM  JIUPEKTOPOB
co3maH KOMUTET o
HOMUHANUAM (MU €T0 3a/1a4H,
yKa3aHHbIE B PEKOMEHIALUHU
186 Komekca, peanmnsyroTcst B
paMKax HWHOTO KOMHTETA),
OOJIBLIMHCTBO YJICHOB
KOTOPOTO SIBIISTIOTCS
HE3aBUCHMBIMH JJUPEKTOPAMHU.
2. Bo BHYTpPEHHHUX
JIOKYMEHTaxX o01miecTBa
OIIpe/IeIIeHBI 33191 KOMHUTETa
o HOMHWHALIISIM (mm
COOTBETCTBYIOIIETO KOMHUTETA
c COBMEIICHHBIM
(hyHKIIMOHAIOM), BKJFOYasi B
TOM qucie 3a7a4d,
coJiep KaImecs B
pekomennanuu 186 Konekca.

3. B mensx ¢opmupoBaHUs
coBeTa TUPEKTOPOB, Haubomee
MIOJTHO OTBEYAIOMIETro HEJsIM H
3aga4aM OO0IEeCTBA, KOMHTET
[0 HOMHHAIMSIM B OTYETHOM
MIepHO/Ie CAMOCTOSITEIIEHO HITH

COBMECTHO c WHBIMH
KOMHUTETaMU coBeTra
JHAPEKTOPOB WA
YIOJIHOMOUEHHOE

noJipasJielieHre oOIIecTBa 1Mo
B3aUMOJICHCTBHIO c
aKIMOHEpaMH  OpPraHU30Bal
B3aUMO/ICHCTBHUE c
aKIMOHEpaMH, HE
OI'PaHUYHBASCH Kpyrom
KPYIMHEHINX aKI[MOHEPOB, B
KOHTEKCTE noaoopa
KaHIUJaTOB B COBET

JTUPEKTOPOB 00IIIeCTBa

:I coOmogaercst

E HYaCTUYHO

coOroaercs

|

coOmromaeTcs

HC

B OoOmectee Komurer 1o
HOMUHALUAM OOBEAUHEH C
KOMUTETOM o
BO3HATPAXKICHHSIM.

1. B 2024 rogy Komwuter mo
BO3HArPaKICHUAM u
HomuHarusiMm  npu  CoBete
nupekrtopoB ITAO «HKXII»
He Obul co3mgaH. OCHOBHOH
IIPUYUHOMN 3TOr0 CTajo
OTCYTCTBHE HE3aBUCHMBIX
IUPEKTOpoB B cocTaBe CoBeTa,
MOCKOJIbKY TOCTYIUBIIUE OT
aKLIUOHEPOB MPEIIOKEHHS 110
KaHOuIaTaM HE
COOTBETCTBOBAIIM KPHUTEPHUSIM

HE3aBHCUMOCTH.
Tem nHe Menee, B OOIecTBe
IIPOBOAMIICS perysispHbIi

MoHuTopuHr Komuccueir mo
VIpPaBICHUIO pUCKaMH. YacThb
3a7a4 3TOM KOMUCCHH
COBIMaJala  C 3a71a9aMH,
OTIpeIeTICHHBIMHU
Ilonoxxennem o Komurere mo
BO3HATPaXKICHUSIM u
HomuHanusMm ITAO «HKXII»,
4TO IMOCIIOCOOCTBOBAIIO
3G PEKTUBHON M TPO3pavyHON
NPAaKTHKE  BO3HATPAXKICHHS
YJIGHOB OPTaHOB YITPaBIICHUS
OO01mecTBa, a TaKkKe yCUIICHUIO
po()eCCUOHAIBHOTO COCTaBa
51 MOBBIIIEHUTO
a¢hekTUBHOCTH paboTsl
CoBeTa TUPEKTOPOB.
O6mecTBO HaMepEeHO
ITOJTHOCTBIO COOITIOCTH
nanueli  npunHoun Konekca
KOPITOPATUBHOTO YIIPaBJICHI
B Oyaymiem, Ipy JOCTHXKEHUH
BCEX HEOOXOMMBIX YCIOBHUU B
CJIeTYIOIIEM OTYETHOM
TeproIe.
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2.8.4

C yuerom  macmTaboB
NESITETBHOCTA W YPOBHS

pHCKa COBET JHPEKTOPOB
00IIecTBa YAOCTOBEPUIICS B
TOM, 4YTO  COCTaB  €ro
KOMHTETOB HOJIHOCTBIO
OTBeYaeT HeISIM
JeSITeTbHOCTH  00IIecTBa.

JloTIOTHUTETbHBIE KOMHTETHI
00 OBLTH CHOPMHUPOBAHEL,
mnbo0 He ObUTM TpPU3HAHBI

HEOOXOAUMBIMH  (KOMHUTET
[0 CTPaTEruy, KOMHUTET II0
KOPIIOPaTUBHOMY

YIPABICHUIO, KOMHTET II0
JTHKE, KOMHUTET 110
YIPABJICHUIO pUCKaMH,
KOMHUTET 10  OIOKeTy,
KOMHTET IO  3J0POBBIO,
0€e301acCHOCTH Hu

OKpY>Karole cpene u ap.)

1. B oT4eTHOM IEepUOE COBET

TAPEKTOPOB obmecTBa
paccMoTpen BOTIPOC 0
COOTBETCTBHH CTPYKTYpPBI
COBeTa ANPEKTOPOB MACIITA0y
u xXapakrepy, HEeInsIM
JIESATSIILHOCTH u
MIOTPEOHOCTSIM, npouiTro
PHUCKOB oOrecTBa.

JIONOJTHUTENBHBIE KOMHTETHI
mubo Obul cHOPMHUPOBAHBL,
00 HE OBUTH TPHU3HAHBI
HEOOXOINMBIMUA

:| coOmogaercst

X

YaCTUYHO
coOromaercs

I HE
coOmromaeTcs

B teuenne 2024 roma Coset
TUPEKTOPOB HE pacCMaTpPUBa

BOIIPOC O  COOTBETCTBUHU
CTPYKTYpHI COBETa MaciTady,
XapakxTepy, LeJIAM
JeSITETbHOCTH u

notpedHocTsiIM OOmecTBa, a
TaKKe MPO(UITIO PUCKOB.
Tem He Menee, B OOIecTBe

PEeryJsipHO IIPOBOJHIICS
COOTBETCTBYIOLUI

MOHUTOPHHT, KOTOPBIH
ocymecTtBiasia Komuccns mo
YIPaBJICHUIO pHcKaMmu,
yYTBEPKIACHHAS MPUKa30M
I'enepanbHOTO JIMpEeKTOopa.
PerynsapHsriit MOHUTOPUHT
CHOCOOCTBOBAl  BBISIBJICHUIO
MOTEHIIMANBHBIX ~ yIPO3 U
YIYYIIEHHUIO YIIPABICHUS UMH.
O06miecTBO HaMepeHO
MTOJTHOCTBIO coOrocTH

Janubeli  npuHoun  Konekca
KOPIIOPATUBHOI'O YIIPABJICHUA
B OynymeM ¥ BKIIOYMIIO
COBETYIOIIHM BOIIPOC K
PacCMOTPEHUIO B IJIaH paOOThHI
Cosera mupextopoB Ha 2025
rof.

2.8.5

CocraB KOMHTETOB
orpesieNieH TakuM 00pa3oM,
YTOOBI OH [1O3BOJISII
MPOBOJUTh  BCECTOPOHHEE
oOcyxkIeHme
MpeIBapuUTEeIHLHO
paccMaTpuBaeMbIX BOITPOCOB
c y4eToM Pa3IUYHBIX
MHEHHHN

1. Komurer mo aymury,
KOMUTET o
BO3HATPAXKIIEHUSM, KOMHUTET
o HOMHUHAIUSAM (mm

COOTBETCTBYIOIINH KOMHUTET C
COBMEIIIEHHBIM

(YHKIIMOHAIOM) B OTYETHOM
neproe BO3IJIABJISIINCH
HE3aBUCHMBIMU TUPEKTOPAMHU.
2. Bo BHYTPEHHHUX
JIOKyMEHTaX (monuTHKaXx)
o0mecTBa  HPeAyCMOTPEHbI
MOJIOKEHHUSI, B COOTBETCTBUHU C
KOTOPBIMH JIUIIA, HE BXOISIINE
B COCTaB KOMHUTETA I10 ayIUTY,
KOMHUTETa I10 HOMHUHALUAM
(nmm COOTBETCTBYIOLTHI
KOMHTET C COBMEIICHHBIM
(YHKLIHMOHAIOM) U KOMHTETa
[0 BO3HArPOXICHUSM, MOTYT
HocenaTh 3ace/laHns
KOMHTETOB TOJIBKO o
MPUTTIAIIEHUIO TIpeJiceiaTers
COOTBETCTBYIOIIETO KOMUTETA

:| coOmoaercst

X

YACTUYHO
coOromaercsa

I HE
coOmromaeTcs

B COOTBETCTBUU c
BHYTPEHHUMH JIOKyMEHTaMHU
OomectBa, B [TAO «HKXII»
PELyCMOTPEHO HaJMyue
CIIETYFOIINX KOMUTETOB!

1) Komurer o
BO3HATPaXKICHUSIM u
HomuHarusiMm  npu  CoBete
mupektopoB ITAO «HKXII».
YKka3aHHBII KOMHUTET HE ObLI
chopmupoBat B 2024 roay usz-
3a OTCYTCTBHS HE3aBHCHUMBIX
TUpPEeKTOpoB B coctaBe CoBeTa

mupekropoB  OOmectBa. B
OTYETHOM TIEPHOAE Cpeau
MPEUIOKEHHBIX aKIOHEpaMHU
KaHIUAATOB TaKUX HE
0Ka3aJoch.

2) Komwurer mo aymuty mnpu
Cosere  mupextopo ITAO
«HKXTD».

Pemennem Cogeta

nupekrtopoB ot 20.12.2024
ronaa (mpotokoi ot 23.12.2024
roma Ne 338) Owput co3man
KOMUTET © Uu30paH  ero
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npencenarens Kaguzos P.T.,
KOTOPBIN HE SIBJISIETCA
HE3aBHCUMBIM, OJHAKO M HE
coctout B CoBeTe TUPEKTOPOB
ITAO «HKXII».

B cBs13u ¢ BbIIIEONNCAHHBIM
HCIIOJTHCHHUE JIAaHHOTO
MIpUHIINTIA Konexca
KOPIIOPaTHBHOTO YITPaBIECHUS

B OTHONICHWH  KaXJOTO
KOMHUTETA npu Cogete
mupekropoB  OOmectBa  He

[IPEICTABJISIOCH BO3MOYKHBIM.
OO011ecTBO HaMEPEHO
COOJIFOCTH JTAaHHBIN TPUHITUIT B
OyaymeMm, TpH JOCTHXCHUU
BCEX HEOOXOUMBIX YCIOBUH B

CIIEAYIOIEM OTYETHOM

nepuoze.

2.8.6 |lIpencematenn komurteToB|l. B TedeHwe OTYETHOTO :l B COOTBETCTBUH v
perymsapHo  WH()OPMHPYIOT | Ieproaa npeacenaTenu cobmroaeres BHYTPEHHUMH JOKYMEHTAMHU
COBET JHUPEKTOPOB H €ro | KOMUTETOB peryJsipHO O6mectBa, B [TAO «HKXII»
npencenarens O  padoOTe |OTYMTHIBAIMCH O  pabote :| YaCTHYHO | IPEAYCMOTPEHO HaJu4yue
CBOUX KOMHTETOB KOMHTETOB TIEPES  COBETOM | oG mromaercs CJICAYIOIINX KOMHUTETOB!

TUPEKTOPOB 1) Komwurer o
XI BO3HATpakJICHUSIM u
He HoMmuHaiusM  mpu  CoBete

coOuoaercst

nupextopoB [TAO «HKXII».

VYkazaHHBII KOMUTET HE OBbLI
chopmuposat B 2024 rony mo
MIpUYHHE OTCYTCTBHS
HE3aBUCHMBIX IHPEKTOPOB B
cocraBe CoBeTa IUPEKTOPOB.

B oruerHom romy cpeau
MPEUIOKEHHBIX aKIHOHEpaMHU
KaHIUIAaTOB HE OBLIO
COOTBETCTBYIOILIHX.

2) Komwurer mo aymuTy mpu
CoBere mupextopoB ITAO
«HKXII».

KomureT OBLT CO31aH B CaMOM
KOHIIE OTYETHOTO Iepuoja B
COOTBETCTBHM C pPCIICHHEM
CoBeta  JMPEKTOPOB  OT
20.12.2024 rona (IpOTOKOI OT
23.12.2024 Ttoma Ne 338).
Panee ero cosganue ObLIO
HEBO3MOIKHO n3-3a
OTpaHWYCHH, CBS3aHHBIX C
(hopMHpPOBaHUEM €T0 COCTAaBA.
B cBs3u ¢ BBIIICONUCAHHBIM
HCIOJHEHUE JAHHOT'O
NpUuHLMNA Konekca
KOPIIOPaTUBHOTO YITPABJICHHUS
B Teuenun 2024 roma He
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MIPECTABISIIOCh BO3MOKHBIM.
Opnnako [Tomoxxenne 0
Komurere no ayIuTy
[HAO «HKXII» (mm. 6.1) u
ITonoxenne o Komurere mno

BO3HATPAKICHUAM u
HOMUHAIIUSM (mm. 4.3)
MpeyCMaTpUBAIOT, 4TO
npejicenaTenb KOMHUTETA

PETYJSIPHO  OTYUTHIBACTCS O
ero pabore mepen Coerom

TUPEKTOPOB.
Oo6mIecTBO HaMepeHo
COOJIIOCTH JaHHBIA TPUHLIUI
Konekca KOPIOPATUBHOTO
yrpaBieHus B OyaymieM, mpu
JOCTHXKCHNU BCEX
HEOOXOIUMBIX YCIIOBUH,
IMyTeM BKIIOYCHHS B IUIAH
paboTs KOMHUTETOB
COOTBCTCTBYIOIINX
MEPOIPUSITHH.
2.9 | CoBeT OUpeKTOpPOB OOecleunBaeT MPOBEICHIE OLEHKH KayecTBa paboThl COBETA IUPEKTOPOB, €T0 KOMHUTETOB M
YJIEHOB COBETA TUPEKTOPOB
2.9.1 |IIpoBencHue oreHkH | 1. Bo BHYTPEHHHUX :l B o6miectBe He pas3paboraH
KadecTBa pPabOTHI COBETa | TOKyMEHTax obrmiecTBa cobmroaerest BHYTPECHHHUIM JOKYMEHT
JTUPEKTOPOB HAMPABIEHO HAa | OMpPEeNICHBI MPOLE Y PHI OTIPEACTSIONINA  TIPOIIETyPHI
oIpeesieHre CTETICHH | POBEJICHUS OLICHKH :I YaCTUYHO | IPOBEICHUS OLICHKH
3¢ (HEeKTUBHOCTH paboThI | (CaMOOIICHKH ) Ka4eCTBA | o6 110 1aeTCs (camoonieHKH) KadecTBa
coBeTa JIMPEKTOPOB, | pabOTHI COBETA TUPEKTOPOB. paborer CoBeTa AMPEKTOPOB
KOMHTETOB W WICHOB coBeTa |2. OreHka  (camMoOOlleHKa) XI Oo6mecTBa. CaMOOIICGHKA WM
JMPEKTOPOB, COOTBETCTBUS | KauecTBa  pabOThl  coBeTa "€ premmsas  omenka paboTh
WX paboThl TOTPEOHOCTSM | TMPEKTOPOB, TPOBEIACHHAS B cobmopaetcs CoBeTta JUPEKTOPOB, BKIIOUYAs
pa3BUTHUSA 00I1ecTBa, | OTIETHOM NIEPUO/Ie, BKITFOUAIa OIIEHKY pabOThl KOMHUTETOB,
aKTHUBHU3ALHIO paboThI | OLIEHKY pPadOThI KOMHUTETOB, oTfenbHbIX uineHoB CoBeTa
COBETa  JIUPEKTOPOB W | MHAMBHIYaIbHYIO OLICHKY JUPEKTOPOB u Cogera
BEISIBIIEHWE  OOJlacTeil, B|KaXIOrO0  4WieHa  COBeTa TUPEKTOPOB B IIEJIOM HE
KOTOPBIX HUX JEATEILHOCTD | AUPEKTOPOB u coBeTa OpOBOAMIACH,  OJHUM W3
MOJKET OBITh yNydIlieHa JUPEKTOPOB B LIEJIOM. (hakTOpoB  MOCIYXWJIO, TO
3. PesynbraTh OIIEHKH 00CTOSITETBCTBO, 49TO
(camoorieHKH) KadecTBa KOMHUTETHI HE ObLTH
paboTel coBeTa TUPEKTOPOB, c(OpMHPOBaHbI, TTOCKOIILKY B
MPOBEJIEHHOH B  TeUeHHE OTYETHOM roxy oT
OTYETHOTO TMepuoja, ObUIH akuuoHepoB OOmiectBa He
PacCCMOTPEHBI Ha OYHOM MOCTYIMWIIM TPCIJIOKEHUA O

3acelaHuM COBETa JUPEKTOPOB

BBIABVDKEHUH KAHIUJIATOB JUIS

n30paHus B Coser
TUPEKTOPOB Ob6mrecTBa,
BKJIFOYABIIME  HE3aBUCHMBIX
JUPEKTOPOB.

COOTBETCTBEHHO, Coger
JIUPEKTOPOB HE uMen

BO3MOXHOCTH C(OPMHUPOBATH
KOMUTETHI pu Cogsete
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TUPEKTOPOB. B 3011 € cBA3M
pe3ynbTaThl  IPOBEPKH  HE
ObUIN PACCMOTPEHBI HA OUHOM

3aceaHun coBeTa
TINPEKTOPOB. OO6mecTBO
HaMEPEHO JOCTHTHYTh
IMOJIHOT'O coOroaeHus

nmanHoro mpuHiuna Komekca
KOPIIOPaTHBHOTO YITPaBICHUS
B OyAyIieM mpu JOCTIKEHUH
BCEX HEOOXOAMMBIX YCIIOBUH U
BHECCHUH M3MEHCHUM B Y CTaB
OomectBa n/nin Ilonoxenue
0 Cogete JTUPEKTOPOB
OOmrecTBa.

2.9.2

Onenka paboThl  coBeTa
JTUPEKTOPOB, KOMHTETOB U
YJICHOB COBETa AMPEKTOPOB
OCYIIECTBISETCA Ha
PEryJIsIpHON OCHOBE HE pEXke
omlHOro pasza B roxa. s
MPOBEACHUS  HE3aBUCUMOI
OIICHKM KauyecTBa pPabOThI
COBETa TUPEKTOPOB HE pexe
OJHOTO pa3a B TpH roza
IIPUBJICKACTCA BHCUIHAA
opranuzanys (KOHCYJIbTaHT)

1. Hns MIPOBEJCHUS
HE3aBUCUMOMN OLICHKU
KadecTBa  pabOTBHI  coBeTa
JUPEKTOPOB B TEUEHHE TPeX
IIOCJICIHUX OTYCTHBIX
[IEPUOJIOB MO MEHbIIEH Mepe
OJIMH pas 00IIIeCTBOM
IIpuBJICKaJIaCh BHCUIHAA

opraHmu3anus (KOHCYJIbTaHT)

j coOmogaercs

|

coOmromaeTcs

X

coOmromaeTcs

YaCTHYHO

HC

B TeueHne Tpex mNOCIEAHUX
OTYCTHBIX

riepriofioB O0IIeCTBO HE
NPUBIIEKAJIO BHEIITHIOO
opraHuszanuio (KOHCYJIbTaHTa)
IUIsl IPOBEACHUS HE3aBUCUMOMN
OLICHKHU KayecTBa
pabotel CoBeTa JAMPEKTOPOB.
OO11ecTBO cUUTAET BAXKHBIM U
[1eJIecoo0pa3HbIM 00PATUTHCS
K BHCOIHMM O3KCIIEpTaM B
OyJIyIeM OTUYETHOM IIEPUOJIC.
OCHOBHOHl 1IeNIbI0  JAHHOTO
mara sBJISACTCA AOCTHKCHUC
coOuIOIeHHS

npuniunos Kozexca
KOPIIOPAaTHBHOTO YIIPaBJICHUSI.

3.1 |KopnopaTtuBHbIii cexperapp oOmecTBa odecrnieunBaeT 3(ppekTuBHOE TeKyllee B3aUMOACHCTBHE C aKLMOHEPaMHU,
KOOPJAMHALIMIO IefiCTBUH 00IIecTBa MO 3allIuTe MIPaB M HHTEPECOB AKLIMOHEPOB, NOANCPKKY 3 hekTHBHOMN padoThI
COBETa JUPEKTOPOB

3.1.1 |KopmoparusHsiii cekpetaps | 1. Ha caiite obmiectBa B ceTu

obnagaer 3HAHHUSIMH,
OIIBITOM W KBaJM(HUKaLuei,
JOCTaTOYHBIMH JUIst
WCTIOJNIHEHUSI  BO3JIOKEHHBIX
Ha Hero 00A3aHHOCTEH,
Oe3yIpeuHoil peryTanueid u
MOJIB3yeTCS JIOBEpHEM
aKIMOHEPOB

HuTepHET U B rOAOBOM OTUETE
npeAcTaBiIcHA

ounorpaduveckas

nHpOpMaIUsI 0
KOPIOPAaTHUBHOM  CEKpeTape
(BKIMIOUAs CBEJICHUS 0
BO3pacre, 00pazoBaHuH,
KBaIM(UKALMK, OTBITE), a
TaKxKe CBE/ICHUS 0
JNOJDKHOCTSIX B OpraHax
yIIpaBIICHAS WHBIX
FOPUINIECKUX JIVIL,

3aHUMAaEMBbIX KOPIIOPATUBHBIM
CeKpeTapeM B TEUYCHHE HE
MEHEE YeM IIATH TIOCICTHHUX
JeT

Xl cobirogaercs

|

YaCTUYHO
coOmromaeTcs

I HE
coOromaercsa

82




e

KopnopatuBHsIil cekpeTapb

obnagaer JIOCTaTOYHOM
HE3aBHCHUMOCTEIO oT
WCTIOJTHUTEILHBIX ~ OPraHOB
oO1iecTBa u HMeEEeT

HCO6XO,I[I/IMBIG TIOJTHOMOYHA
" peCypChI JIs1 BBINTOJIHCHUA
IMOCTABJICHHBIX TIEPCA HHUM
3a1a4

1. B oOmecrtBe mpuHAT U
PacKpbIT BHYTPECHHHI
JOKYMEHT - TIOJIO)KEHHE O
KOPIIOPaTHBHOM CEKpeTape.

2. Coser IAPEKTOPOB
YTBEpXKAAeT KaHAWIATYpPY Ha
JIOJDKHOCTh ~ KOPIIOPATUBHOTO
CEeKpeTapsi U MPEeKpaIiacT ero
MTOJTHOMOYHSI, PacCMaTpPUBAET
BOIIPOC O  BBIIJIATE MY
JIOTIOJTHUTEIIEHOTO
BO3HATPaXKIEHUSI.
3. Bo
JIOKYMEHTaxX
3aKperieHO
KOPIIOPaTUBHOTO
3arpalinBath,
JIOKYMEHTBI ~ O0IllecTBA |
nH(OPMAIIMI0O Y  OpraHoB
YOpaBIeHUS,  CTPYKTYPHBIX
MoJpa3ieIeHuI u
JOIHDKHOCTHBIX JIHII 00IIecTBa

BHYTPEHHHX
o01IecTBa
MpaBo
cekpeTaps
I10J1y4aTh

Xl coOromaercs

|

YaCTUYHO
coOromaercs

I HE
coOmromaeTcs

4.1 | YpoBeHb BHIIIAYMBAEMOT0 OOLIIECTBOM BO3HATPAXKACHUSI JOCTATOUYCH JUIS IPUBIICUCHHS, MOTUBAIIMHU U yIEPIKAHUS
nui, o0nagarommx HeoOXoauMOM Ui ofliecTBa KOMIeTeHIed u KBanupukanyel. Briiata Bo3HarpaskaeHus
YJIeHaM COBETa AUPEKTOPOB, HCIIOIHUTEIBHBIM OPraHaM U MHBIM KJIFOUEBBIM PyKOBOISIINM PaOOTHUKAM O0IIEeCTBa
OCYIIECTBIISIETCS] B COOTBETCTBHUH C MPUHATON B OOIIECTBE MOJUTHKOHN 110 BO3HATPAXKICHHIO

4.1.1 | YpoBenb Bo3HarpaxzaeHus, | . Bo3HarpaxineHue 4aeHOB XI
MIPEI0CTaBIAEMOTO coBeTa JTUPEKTOPOB, cobmoaeTcs
OOIIECTBOM YJIEHAM COBETA | ICIIOJIHUTENLHBIX OpPraHOB M
JTUPEKTOPOB, HHBIX KITFOUEBBIX :I YaCTUYHO
HCTIOJTHUTE/IEHBIM OPTaHAM U | DyKOBOJAIIMX — PAOOTHHKOB | .\~ aeTes
HHBIM KJIFOUCBBIM | OOIIIECTBA  OMNPEIEICHO  C
PYKOBOISIIMM PaOOTHHUKAM, | yHETOM pe3yIbTaTOB :I He
co3zaer JIOCTaTOYHYIO | CPABHUTEIHHOTO aHam3a
MOTHBALINIO JUIS UX |YPOBHA BO3HArpakJIeHusi B cobmonactes
a¢hexkTuBHOM PpaboTHL, | COMOCTAaBUMBIX KOMITAHUSIX
MO3BOJISIS o0rmiecTBy
MpUBJIEKaTh W YACPKUBAThH
KOMITETEHTHBIX 17§

KBaJIM(PHULIUPOBAHHBIX

crienuanucToB. Ilpu 3TOM
00111ecTBO n3oeraer
OosbLIerO, qeM 3TO
HE00X01nMO, YPOBHS
BO3ZHArpakIeHus, a TaKKe
HEOMpaBAaHHO  OOJIBIIOTO
paspbiBa MEXAYy YPOBHSAMH
BO3HArpaXkI€HUS YKa3aHHBIX
JIUII ¥ PaOOTHUKOB 00IIecTBa

4.1.2 |Ilomntnka obmectBa mno|l. B Teuenne oOTYETHOIrO B 2024 romy Komwmrer 1Mo
BO3Harpax A€HUIO nepuojaa KOMUTET 110 l:' cobioaercst BO3HaArpak ICHUsIM 3
pa3paboTaHa KOMHTETOM II0 | BO3HAIPAXKICHHUAM HomuHauusm npu  Cosere
BO3HAIPaXkICHUAM U | paccMOTpell HOJIUTUKY mupekropoB ITAO «HKXII»

83




s

YTBEpKJICHA COBETOM | (TIOJIUTHUKH) no D (manee — KomwureT) He OBLI

TUPEKTOPOB 00IIecTBa. | BO3HATpaXACHUSIM U (WIH) YaCTUYHO | chopMHUpOBAH. [IpramHOH

CoBeT  AMPEKTOPOB  MpH |IPAKTUKY €€ (MX) BHEIPEHHMS, | coBr0qaeTCs 3TOrO0  CTal0  OTCYTCTBHE

MOJNJCPKKE KOMHUTETA TII0 |OCYHISCTBHJ  OIEHKY X HE3aBHCHUMBIX JTUPEKTOPOB B

BO3HATPaKICHUSIM 3¢ PeKTHBHOCTH u |X| He | cOcTaBe CoBera IHUPEKTOPOB

obecrieynBaeT KOHTPOJb 3a | IPO3PAYHOCTH u P | 6 monaeTcst O6mecTBa, TaKk Kak B

BHEJIPCHUEM M peanu3aiuei | HCOOXOIUMOCTH TPEACTABUI OTYETHOM TOJTy cpenu

B OOIIECTBE IIOJIUTUKHU 10 | COOTBETCTBYIOIIUE MPEITIOKCHHUA OT aKIIMOHEPOB

BOZHATPAXKIEHUIO, a TIPH | PEKOMEHIAIIH COBETY HEe OBUIO COOTBETCTBYIOIINX

HE00XOUMOCTH - | AMPEKTOPOB 1O TIEPECMOTPY KaHIUAATOB.

MepecMaTpUBaeT U BHOCUT B | yKa3aHHOM MTOJINTUKH Tem He wenee, OOmIECTBO

Hee KOPPEKTHUBHI (TmonwTHK). yaensieT BHIMaHUE BOIIPOCaM
KOPIIOPaTHBHOTO YITPABIICHUS
U, HECMOTpPS Ha OTCYTCTBUE
Komurera, CoBeT AUpEKTOPOB
B 2024 rtomy paccMaTrpuBai
BOTIPOCHI, Kacaroluecs
BHECCHUS HU3MEHEHUH B
MTOJIUTUKY o
BO3HATPaXICHUAM
I'enepanpHOrO nUpEKTOpa U
PYKOBOZSIIIETO cocraBa
Oo6mecTBa
Kpome Toro, mynmkr 2.1
ITonoxenus o Komwutere mo
BO3HATrPaXICHUAM "
nomuHanusam ITAO «HKXII»
pelyCMaTpUBaCT
MIpOBEICHIE
COOTBETCTBYIOLLEH OLIEHKU. B
Oyayiiem, Tpd  YCIOBHH
tdbopmupoBanuss  Komwurera,
OOmecTBO  CMOXKET  Oosee
3¢ hekTUBHO pemarhb
BOTIPOCHI, CBSI3aHHBIC c
BO3HATPAXKICHUSIMH, 49T0
ITO3BOJIUT JIOCTHYb
COOJTIOIeHHS MPUHIIAIIOB
Konexca KOPIIOPaTUBHOTO
yOpaBieHUS W  IOBBICUTH
YpOBEHb  JIOBEPUS K  €ro
JIESITEIILHOCTH.

4.1.3 |[lomutuka oOmectBa 1o |l. IlomuTnka (TOTUTHKH) XI

BO3HATPAXICHUIO COACPIKUT | 00IIEeCTBA 1o cobmoIaeTCs

MIpO3pavHbIe MEXaHU3MEI | BOHATPAXKIIEHUIO  COICPIKUT

OTIpEICIICHIS pasmepa | (comepxkar) MIpO3pavHbIC :l YACTUYHO

BO3HAIPaXKICHUS YJICHOB | MEXaHU3MBbI OTIPEIENEHHS | (i~ aeres

coBeTa IMPEKTOPOB, | pa3Mepa BO3HATPAXKICHHUS

WCTIOJTHUTENLHBIX OPTraHOB U | WICHOB COBETa JIHPEKTOPOB, :IHe

HHBIX KJIFOUEBBIX | ICIIOJHUTEIBHBIX OPraHOB U

PYKOBOASIINX PabOTHHUKOB | HHBIX KITFOUYEBBIX cobmonaeTcs

oOriecTBa, a TaKXKe | pyKOBOIAIIMX  pPabOTHUKOB

perjlaMeHTUPYET BCE BHJIbI | OOIIIECTBA, a TaKKe

BBIILIAT, JIBTOT U | perjaMeHTUPYeT

MIPUBHJICTHIA, (pernaMeHTHPYIOT) BCE BHIBI
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MpeaAOCTaBIIICMBIX BBIILIAT, JIBI'OT U HpHBHHeFHﬁ,
YKa3aHHBIM JIMLIaM IpEaoCTaBIISIEMbIX
YKa3aHHbIM JIMLIaM

Oo6mrecTBO onpenenseT | 1. B monmmruke (mmonmTHKax) XI

MTOJTUTHKY BO3MEIICHHA |10 BO3HATPAXKACHUIO WIA B cobmoaercs
pacxonoB  (KOMIEHCALMM), | MHBIX BHYTPEHHUX
KOHKPETU3UPYIONIIYIO AOKYMCHTAaxX O6I]_ICCTBa jqaCTI/I‘lHO
repedeHb pPacxooB, | yCTaHOBIIEHBI MPABHIA | (6o naetes
MOJIEKAIINX BO3MEIIECHHUIO, | BO3MELICHMUS pacxonoB

U YpOBEHb OOCIYXMBaHUS, |WICHOB COBETa JAWPEKTOPOB, j He
Ha KOTOPBIH MOTYT | ICTIOTHUTENBHBIX OpPraHOB U

MIPETEH/I0BATh YJIEHBI COBETA | MHBIX KITIOYEBBIX cobmonaetes
JTUPEKTOPOB, PYKOBOISIIMX  PaOOTHHUKOB

WCTIOTHUTENFHBIE OpraHbl U | 00IecTBa

WHBIC KITIOUEBBIC

pyKoBoOJsIIME  pabOTHUKH
obmecrBa. Takas mOIMTHKA
MOXET OBITh  COCTaBHOH
YaCTHIO TOJUTHUKHU OOIIECTBA
O BO3HATPAKICHHIO

4.2

CucremMa BO3HArpaXkJICHHWS YJICHOB COBETa JUPEKTOPOB OOECIEUMBAET CONMKCHHE (PMHAHCOBBIX HHTEPECOB
JUPEKTOPOB C JOITOCPOUHBIMU (PMHAHCOBBIMU HHTEPECAMHU aKIIMOHEPOB

4.2.1

OO01ecTBO BhITUTauuBaeT | 1. B oruetHOM mepuoje XI
(GUKCHpPOBaHHOE  TOJ0BOE | OOILECTBO BBIIIIAYMBAJIO COBITIOaeTCS
BO3HArPaXKACHHE  WICHAM | BO3HArPAXKICHHUE 4JIeHaM

coBeTa IMPEKTOPOB. | COBETA ITUPEKTOPOB B :l
OOmecTBO HE BBINIAYMBACT | COOTBETCTBUU C MPHHATON B | 60 merog
BO3HArPaXKIACHHUE 32 y4acTHe | OOIECTBE  MONHTHKOH IO :I

YaCTHYHO

B OTHEIBHBIX 3aceJaHUsX | BOSHATPaXICHUIO.
coBeTa WM  KOMHUTETOB|2. B oTuetHOM mniepuoje
COBETa JUPEKTOPOBR. 0O0IIECTBOM B  OTHOIIEHHH
OOmiecTBO HE MPUMEHSET | YICHOB COBETA JUPEKTOPOB HE
(dhopmbI KpPaTKOCPOYHOH | IPUMEHSITUCH (hopmbl
MOTHBAIAN U | KpaTKOCPOYHOW MOTHBAIUH,
JIOIIOJIHUTEIHLHOIO JIOMOJIHUTEIHLHOIO
MaTepUaIbHOTO MaTepHUaIbHOTO
CTUMYJIUPOBaHUS B | CTUMYJIUPOBaHUS,  BhIILIaTa
OTHOIIIEHUU UJIEHOB COBETa |KOTOPOTO 3aBUCHUT oT
JTUPEKTOPOB pe3ynbraToB  (TOKa3aTeleit)
eI TEILHOCTH o011ecTBa.
Breiruiata Bo3HarpaxxaeHus 3a
ydacTue B OTAEIBbHBIX
3aceaHusIX  COBETa W
KOMHTETOB coBeTa
JTUPEKTOPOB HE
OCYIIECTBIISIIACh

HC

coOmromaeTcs

422

Jonrocpounoe BnazaeHue | 1. Ecmn BHYTpPEHHU |X|

aKousiMd ~ oOmiectBa B |JOKYMEHT  (OOKYMEHTHI) - cobmoaaercs
HauOOoIbIIEH CTETIeH! | TONMUTUKA  (NOJUTHKH) IO
CHocOOCTBYET  COJMMKEHHMIO | BO3HATPAXKACHUIO O0IECTBa - D
(pMHAHCOBBIX WHTEPECOB | IpeIyCMaTpUBaeT

YJIEHOB COBETA AUPEKTOPOB C | (MTpeyCMaTPHBAIOT)
JOJITOCPOYHBIMH MPeOCTaBIICHNE aKIui

HYaCTHYHO

coOurotaercs
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HUHTCpECaMU AKIITUOHCPOB. OGLLICCTBa YJICHaAM COB€Ta D

I[Ipu »>TOM 0O0MmIECTBO HE | TUPEKTOPOB, MTOJDKHBI OBITH He
o0yciiaBnBaeT 1paBa | IPEAyCMOTPEHBI M PACKPBITHI | coOmI0qaeTes
peanu3anun aKIUH |YeTKUe TpaBWia  BIIAJACHUS

JOCTKCHUEM aKIUsIMA ~ WICHAMH  COBETa

OTIpEIICIICHHBIX TI0Ka3aTeseH | TMPEeKTOPOB, HAIlCICHHBIE Ha
NEATEIBPHOCTH, a  WICHHI | CTUMYJIUPOBAaHUE

COBETa  JUPEKTOPOB  HE | JOJATOCPOYHOTO BIIAJIEHUS
YYaCTBYIOT B ONIMOHHBIX | TAKUMH aKI[USIMH
IporpaMmax

423 |B o01ecTBe He | 1. B o01ecTBe HE

MPeayCMOTpPEHBI Kakue-Tiuoo | IpeLyCcMOTPEHbl  KaKue-1100 Xl cobmoaaercs
JOTIOJTHUTENIbHBIE  BBITIATHI | JOTIOJIHUTENbHBIE  BBIMJIATHI

WM KOMIICHCAIlMM B CIIy4yae | MM KOMIIEHCAlUM B CIydae :l
ZIOCPOYHOrO  MPEKPAIIEHNS | JOCPOYHOTO  TPEKPAIMCHHS | 0616 aeres
MTOJIHOMOYMI YJICHOB COBETA |IOJIHOMOYHMI YJIEHOB COBETa

JIUPEKTOPOB B  CBSI3M  C |IUPEKTOPOB B  CBSIBH  C j
MEPEeX0oJ0M KOHTPOJIA Hal |IEPeXOJOM KOHTPOJS  Haj
OOIIECTBOM WJIM  WHBIMH | OOLIECTBOM  HWJIIM  HHBIMH
00CTOSITELCTBAMHU 00CTOSITENTLCTBAMH

HYaCTHYHO

HEC

coOromaercs

43

CucremMa BO3HArpaKIACHHS YWICHOB UCIOJIHHMTEIBHBIX OPraHOB M HMHBIX KIIFOUEBBIX PYKOBOIANIMX PaOOTHHUKOB
o0IIIecTBa MpeaycMaTprBaeT 3aBUCHUMOCTb BO3ZHATPAXKIEHHsI OT pe3yibTaTa padOoThl OOIIECTBA M HMX JIUMYHOTO
BKJIaJ]a B IOCTMKEHHE ITOTO PE3yibTara

4.3.1

BosnarpaxneHue uJIeHOB | 1. B Tteuenne  oT4eTHOrO XI

WCTIONIHUTENBHBIX OPTraHOB M | IEpHOAa 0Z100pEHHbIE cobmoIaeTCs
HHBIX KJIIOYEBBIX | COBETOM TUPEKTOPOB T'OJIOBbIE
PYKOBOISIIMX pabOTHUKOB | TOKazaTenu 3dpdexkTuBHOCTH :I
o01ecTBa OTIPEIENAETCS | NCIOIb30BAINCH O T—
TakuM  00pa3oM,  4TOOBI | IpH ONPEAEICHUH  pa3Mepa :l

HYaCTHYHO

o0ecrieunBaTh pa3yMHOE U |IEPEMEHHOTO

000CHOBaHHOE BO3HATpaKJICHUS YJICHOB
COOTHOILIEHHE HUCIIOIHUTENbHBIX OpraHoB
(bMKCUPOBAHHOM YacTH | M UHBIX KJIIOUEBBIX
BO3HATPaKICHUS U | pyKOBOISIIIUX  PaOOTHUKOB
MIePEeMEHHOM YJacTH | oO1ecTBa.

BO3HArpakICHHUS, 2. B xone nocieaHen
3aBUCSIIECH OT pPE3yJIbTATOB | IPOBEIACHHON OLICHKH
PpaboThI OOIIECTBA U JTMYHOTO | CHCTEMBI BO3HATPAXKICHHS
(MHIUBUAYATBHOTO) BKIIAJA | YIICHOB HCIIOJIHUTEIbHBIX
paboTHMKa B  KOHEYHBIH |OPraHOB U MHBIX KIIOUEBBIX
pe3yibTaT PYKOBOASIIUX  PaOOTHUKOB
o0IecTBa COBET JTUPEKTOPOB
(xomuTeT

10 BO3HArPa)XICHUSM )
YAOCTOBEPUIICA B TOM,
YTO B OOIIECTBE NPUMEHSETCS
3¢ (HEeKTUBHOE COOTHOIICHHUE

HEC

coOmromaeTcs

(hmKcupoBaHHOM 4acTH
BO3HArpa)JIeHUA
U TIEPEMEHHOMN 4acTH
BO3HATrpaXI€HUsI.
3. Ilpu onpeneneHun pazMepa
BBIIUIAYMBAEMOTO
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BO3HATPAXKICHUS yaeHaM
HCIOJHHATEIBHBIX OpraHoB
1 UHBIM KJIFOYEBEIM
PYKOBOASIIUM  pabOTHHKAM
oOmiecTBa YYUTHIBAIOTCS
PHCKH, KOTOpOE HECET
00111eCTBO,

¢ TeM YTOOBI H30€eXKaTh
CO3IaHMS CTHMYJIOB
K NPUHITHIO Ype3MEpPHO
PUCKOBaHHBIX

YIIPaBICHUYECKUX PEILICHUM.

432

OO01mecTBO BHEPUIIO
porpamMmy  JOJIOCPOYHOMI
MOTHBAIMU YJICHOB
WCTIOJTHUTEIBHBIX OPTraHOB U
HHBIX KITFOUEBBIX
PYKOBOJSINIUX PaOOTHUKOB
oOmecTBa c
HUCTIOJIb30BaHUEM aKIu
oOmiecTBa (OMIIMOHOB  HJIH
JPYTHX MPOU3BOTHBIX
(PMHAHCOBBIX HHCTPYMEHTOB,
0a3UCHBIM  aKTUBOM IO
KOTOPBIM SIBIISIFOTCS  aKITUU
o0mecTBa)

1. B cnyyae, eciu 001IecTBO

BHEIPUIIO porpaMmy
JOJITOCPOYHOM  MOTHUBalUU
JUI1 WIEHOB HCIOJHUTEIBHBIX
OpFaHOB U HHBIX KIIHOYECBBIX
PYKOBOASIINX  paOOTHHUKOB
o0I11ecTBa C UCIMOJIB30BAHUEM
aKIui ob1IecTBa

(puHAHCOBBIX MHCTPYMEHTOB,
OCHOBaHHBIX  Ha  aKIHMIX
o011ecTBa), nporpamma
peaycMaTpuBaeT, YTo MPaBo
peanu3any TaKuX aKIud |
WHBIX (hHAHCOBBIX
WHCTPYMEHTOB HACTyIaeT He
paHee 4eM dYepe3 TPH roja C
MOMEHTa MX MPEeT0CTaBICHUS.

:l coOmogaercst

|

coOmromaeTcs

X,

coOmromaeTcs

YaCTHYHO

B HACTOSIIUE BpeMs
mporpaMma  JOJITOCPOYHOU
MOTHUBALMH c
HCIIOJIb30BaHUEM aKui
O6miecTBa (puHAHCOBBIX
HHCTPYMEHTOB, OCHOBaHHBIX
Ha aKIusiX) HE BHEIPCHA B
Oomiectse.

IIpu  »>TOM  mpaBO  HX
peanuzanuu 00yCJIOBIICHO
JOCTYDKCHUEM OIPE/ICTICHHBIX
MoKazareyie  JAesTebHOCTU
o01iecTBa
4.3.3 |Cymma KOMIIEHCAINH | 1. CymMMa  KOMIICHCAIINH XI
("3omoToM napamnot"), | ("'30m0TON naparmot"), cobroaercs
BBIMJIAYMBacMasi OOINECTBOM | BHITUIAYHBaeMast OOIIECTBOM B
B Clydae  JIOCPOYHOIO |ciiydae JIOCPOYHOTO I YaCTHYHO
MPpEKpalCHrsd I[MOJTHOMOYHNHU | HIPEKpaICHUA IIOJTHOMOYHNH CO6JIIOI[aeTC§I
qlieHaM  HCTIOJHUTENBHBIX | 4ICHAM HCTIOJTHUTETBHBIX
OpPraHOB  WJIM  KJIIOYCBBIX |OPFAHOB WM KJIFOUEBBIM I He
KOBOIAIIINX a00THUKOB KOBOIAIIINIM a00THUKAM
py p py p coOJro1aercst

10 WHUIIMATHUBE OOIIecTBa U

IpH  OTCYICTBUHM € HX
CTOPOHBI
HEI00POCOBECTHBIX
NEHCTBUM, HE MpeBBILIIAET
JBYKPaTHOTO paszMepa
(hUKCUpPOBaHHOM 4acTu

rogoBOI'0 BO3HAIrpaXJACHUA

[0 WHUIMATHUBE OOIIecTBa U
MIPU OTCYTCTBUU C UX CTOPOHBI
HEZ00POCOBECTHBIX
JIEHCTBHH, B
nepuosie  He
JIByKPaTHOTO pasmepa
(huxcupoBaHHOM 4acTu
TOJIOBOTO BO3HATPAXKICHIS

OTYECTHOM
IMpeBbIIIAIa

5.1

B obmiectBe co3nana 3¢ GeKTHBHO QYHKIIMOHUPYIOIIAs CUCTEMA YIIPaBICHHUS PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS,
HarpaBJIeHHas Ha 00ecreYeHre pa3yMHO# YBEPEHHOCTH B JIOCTH)KCHUH MTOCTABJICHHBIX Mepel 00MIECTBOM Lelei
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5.1.1 |Cosetom JupekTopoB | 1.  @YHKIMHM  pa3IUYHBIX XI
o01ecTsa OIIpEJCNICHbI | OPTAHOB ~ YNPABICHUA U cobmoTaeTcs
OPUHIMIIBI M TOAXOIBl K |MOApa3feieHuil olmiecTBa B
OpraHHu3alnu CHUCTEMBI | CUCTEME YIIPaBJICHHUS PUCKAMH :I YACTUYHO
YUPABICHHs ~ PHCKAMM M |M  BHYTPEHHEro  KOHTPOIS | . 6monaercs
BHYTPEHHETO KOHTPOJS B |4YETKO OIIpeIeJICHBI BO
o01ecTBe BHYTPEHHUX :l He
JOKYMEHTaX/COOTBETCTBYIOIL
el ! MOJINTHKE OGIHzCTBa, cobmonaeTca
0JTI00pEeHHOH COBETOM
JUPEKTOPOB
5.1.2 |UcnonuutensHple  oprasbl | 1. VcnodHUTENBHBIE OpraHbI XI
obmectBa  00ecrnednBaroT | 00IECTBA obecrneunu cobmoTaeTcs
CO3JlaHME U TOIJCP)KaHHE | paclpenesieHHe
(YHKITOHUPOBAHUS 00s13aHHOCTEH, ITOJHOMOYHH, :I YACTHUYHO
3¢ PEKTHBHOM CHCTEMBI | OTBETCTBEHHOCTH B 0O0JacTH cobimoaeTcs
yOpaBieHUS pPUCKAMH | |YOpPaBICHUS  PUCKAMH U
BHYTPEHHETO KOHTPOJS B | BHYTPCHHEIO KOHTPOJIA :l He
obmecTBe MEXIy TOAOTYETHBIMU UM
pyKOB}(])I[I/ITeJIHMI/I cobmopactcs
(HaYaTbHUKAMH )
NoApa3AeICHUN U OTIEIOB
5.1.3 | Cucrema ynpasnenus | 1. B oOmiectBe yTBepxkaeHa XI
pUCKaMH M BHYTPEHHETO | aHTUKOPPYILUOHHAs cobmoaaercs
KOHTpPOJsI B OOIIECTBE | [IOJIUTHKA.
obecnieunBaeT 00BEKTHBHOE, |2. B oOmecTBe opraHm3oBaH :l YacTUYHO
CIpaBelIMBOE M SICHOE | 0€30IaCcHbIH, O T—
MpeACcTaBiIeHUe O TEKYyIeM | KOH(UACHIATbHBIH u
COCTOSIHUM M TEPCIEKTHUBaX | JOCTYMHBIN crocod (ropsyas j He
oOImiecTBa, MEIOCTHOCTh U |JIMHHA) WH(POPMHUPOBAHUS
coOromaercsa
MPO3pAa4YHOCTh ~ OTYETHOCTH | COBETa  JHUPEKTOPOB WM
o0IecTBa, pPa3yMHOCTh W |KOMHUTETa COBETa JHPEKTOPOB
MPUEMIIEMOCTD mo ayaury o  dakrax
MPUHUMAEMBIX ~ OOILECTBOM | HAPYIICHUS
PHUCKOB 3aKOHO/IATENbCTBA,
BHYTPEHHHUX mpouenyp,
KOZIEeKca 3TUKHU 00111ecTBa
5.1.4 |Coser TUpeKTopoB | 1. B TeueHume oOTYETHOrO :l [HonuTukoit B obnactu
oOmiecTBa MPEANPUHUMAET | IEPHOa COBET JTUPEKTOPOB cobnroaercs BHyTpeHHero koutpois I[TAO
HEOOXOMUMBIE Mepbl  JUIst | (KOMHUTET 1O ayJuTy W (WJIH) «HKXIl» w mm 222

TOTO, YTOOBI YOCUTHCS, UTO
JeicTBytomas B oOLIecTBe
cucremMa yIpaBJICHUS
pUCKaMH H  BHYTPEHHETO
KOHTPOJISI ~ COOTBETCTBYET
OTpeeNICHHbIM COBETOM
JMPEKTOPOB TPUHIAINAM |
MOJX0/1aM K €€ OpraHu3aluu
u 3¢ PeKTHBHO
(YHKIIMOHUPYET

KOMUTET TI0 puckaM (IIpH

HAJINYHN) OpraHu30Ball
MPOBEICHUE OIICHKH
HaJCKHOCTH "
3¢ heKTUBHOCTH CHUCTEMBI
VOpaBICHUS  PUCKAMU |

BHYTPEHHETO KOHTPOJISI.
2. B oT4eTHOM MEpHOIE COBET

JUPEKTOPOB paccMmoTpen
pe3yabTaThI OIICHKH
HaJCKHOCTH 15§
3¢ heKTUBHOCTH CHUCTEMBI
VOpaBJICHUS  PUCKAMU |

E HYaCTUYHO

coOromaercsa

|

coOirotaercs

HE

IlonoxxeHus O KOMHUTETE IIO

aymuty  ITAO  «HKXII»
yCTaHOBIIEHO, YTO0 KoMuTeT 110
ayJIuTy pH Cogere

nupektopoB OOmiecTBa (najiee
- KomureT) npoBoauT OLIEHKY

n aHamm3  3(PPEeKTUBHOCTH
CHUCTEMBI yHpaBIeHHUS
pUCKaMH ¥ BHYTPEHHEIO

KOHTPOJIA. OZIHaKO B TCUCHUC
2024 roma Takas OIEHKa HeE
MIPOBOAMIIACHE. DTO CBS3aHO C
TeM, uro KomureT ObU1 co3aan
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BHYTPEHHETO KOHTPOJIS
obmiecTBa M CBEAEHHS O
pe3yibTaTax — paccMOTPEHUS
BKJIFOUEHBI B COCTAB I'0I0BOT0
oTyeTa o0IIecTBa

B CaMOM KOHIIE OTYETHOIO
Ieprofa B COOTBETCTBHH C
perieHueM CoBera
mupekropoB ot 20.12.2024
ronxa (mpotokoi ot 23.12.2024
roma Ne 338). Panee co3ganue
Komurera ObU10 HEBO3MOXKHO
H3-3a OTpaHUYCHU,
CBSI3aHHBIX C (POPMUPOBAHHEM
€ro COCTaBa.

Onnako, Ha OCHOBaHUH
MpUKasa I'enepanbHOrO
mapekropa B OOmecTBe
neiicteyer  Komwmecuss  mo
yhpaBieHHI0 puckamu. B ee
00s3aHHOCTH BXOJUT
COCTaBJICHHE  OTYETOB  II0
€XEeIHEBHOMY MOHUTOPHUHTY U
aHaIN3Y craryca
WOeHTH(UKAMA PHUCKOB, a
TaK)K€ MEPONPUIATUM MO HUX

NpEeayNpEKACHHUIO. Ha
OCHOBAaHMH 3TUX  OTYETOB
O06miecTBO OLICHMBAET

(YHKIMOHUpPOBaHUE JaHHON
cucteMbl B 2024 rogy Kak
s¢dexktuBHoe. Tarke s
L[eJI€ OLEHKH HaJCKHOCTH U
3¢ (HEeKTUBHOCTH YIIpaBIECHUS
pUCKaMH W BHYTPEHHETrO
KOHTPOJIS B Oo61ecTBe

MIPOBOJUTCS BHYTPEHHHUH
ayJuT. Pesynbratel
BHYTPEHHETO ayaura

OOmiecTBa HEe BKIIOYAINCH B
coctaB lomoBoro  ordera
OOmiecTBa, OJTHAKO
PE0CTABIISITUCE
aKIMoHepam B COCTaBe
MaTepHaJIOB JUIS MOJITOTOBKH K
rojioBoMy O0I1IeMy cOOpaHUIO
akuonepor OO1ecTsa.

B 2025 romy OOGmecTtBo
HAMEPEHO  ONTHMH3HUPOBATH
paboty Komurera, BKIIOUYHB B
€ro IIaH paboTHI
COOTBETCTBYIOIIICE
MEPOTIPHUATHE, YTOOBI TOCTHYD
IMOJIHOT'O coOroaeHus
MIPUHIUIIOB Konexkca
KOPITOPaTHBHOTO YIIPaBJIEHHUS.

5.2

Jnist cucTeMaTHuecKol He3aBUCUMOW OLIEHKH HAJEKHOCTH U 3(PPEKTUBHOCTH CHCTEMBI YIpaBICHUS PUCKAMHU H
BHYTPEHHEr0 KOHTPOJS, W TPAKTHKH KOPIIOPATHBHOIO YIIPABIEHUs OOINECTBO OPraHU30BBIBAET IMPOBEICHUE

BHYTpPEHHETO ay/anTa
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5.2.1 |dnsa npoBeaeHus | 1. Jst MPOBEJICHUS XI
BHYTPEHHET0  ayOuTa B |BHYTPCHHEIO ayoura B cobmoTaeTcs
o01ecTse CO03/1aHO | 00IIECTBE CO3JaHO OTAEIbHOE
OTAETbHOE CTPYKTYpHOE | CTPYKTYpHOE TIO/Ipa3/cieHue :I YACTUYHO
HoapasaescHue WY | BHYTPEHHETO AYMUTA, | 6o naeTest
IpUBJIECUCHA  He3aBHCHUMas | QyHKIMOHAIBHO IOAOTYETHOE
BHEIIIHSS OpraHu3alys. | COBETY  JUPEKTOPOB, WM :I He
OyHKIHOHATBHAS U | IpUBJICYCHA He3aBHCHUMas
aJMUHHUCTPAaTUBHAS BHEIHAS OpraHu3anus ¢ TeM cobmiopactcs
MOJOTYETHOCTD xKe MPUHIMIIOM
noapasieeHus MOJIOTYETHOCTH
BHYTPEHHETO ayaura
pasrpaHuveHBI.
OYHKIIMOHAIIEHO
noapasaencHue
BHYTPEHHETO ayaura
MOTYHHSIETCS COBETY
JMPEKTOPOB
5.2.2 |Ilogpaznenenue 1. B oryetHOM mepuoae B XI
BHYTPEHHETO ayJuTa | paMKax MPOBEICHUS cobmoIaeTCs
MPOBOJUT OLICHKY | BHYTPEHHEI0 ayauTa JaHa
Ha/IeKHOCTH U | OLIEHKA HaEKHOCTU u :I YaCTHUYHO
3pPEKTHBHOCTH  cHCTeMHI | 3 pekTuBHOCTH CHCTEMBI | 6o naeTest
yOpaBJIeHUs PUCKaMH U | yIpaBlI€HHUS  PUCKAMH |
BHYTPEHHETO KOHTPOJS, a |BHYTPEHHErO KOHTPOJIS. :I He
TaKxKe oleHKy |2. B oTuetHOM mepuome B
KOPIIOPaTHUBHOTO g pamkax Hp(I))BCI[eHI/ISI cobmopactcs
yIpaBJICHUs, IIPUMEHSIET | BHYyTPEHHET0  ayauTa JaHa
OOIIENpPUHSATHIE CTAaHAAPTHI | OLICHKA MPAKTUKH (OTAETHHBIX
NESITETBHOCTH B 00JACTH | IPAKTHK)  KOPIIOPATHBHOTO
BHYTPEHHETO ayJuTa yIpaBieHUS, BKJTIOYast
MPOLETy P
WHPOPMAITUOHHOTO
B3aMMOJICHCTBUS (B TOM YHUCIIE
[0 BOIIpPOCAaM BHYTPEHHEIO
KOHTPOJSI W YIpaBJIeHUs
pUCKamMHu) Ha BCEX YPOBHIX
ymnpaBieHus — oOmiectBa, a
TaK)X€  B3aUMOJEUCTBUI C
3aWHTEPECOBAaHHBIMH JIN[AMHU.
6.1 | OOIIEeCTBO U eT0 IeATETHLHOCTD SBISIOTCS IPO3PAYHBIMHE JUIS AKIIMOHEPOB, HHBECTOPOB M MHBIX 3aHHTEPECOBAHHBIX
T
6.1.1 |B obmectBe pazpaborana u|l. CoBeToM  JHPEKTOPOB OOmiectBoM  cOOMIOAAIOTCS
BHeJIpeHa HH(OpPMAaIMOHHas | 001IecTBa yTBEpXK/IeHa :| COOJIIOIACTCS | OCHOBHEIE MPUHLIUTIBI
MOJIMTHKA, oOecrieynBaroas | KHQOpMalMoOHHAasl TOJIMTHKA WHPOPMALMOHHON TOJINTHKH,
a¢hekTHBHOE oOmiectBa, pa3paboTaHHas C quaCTHqu NpeayCMOTPEHHbBIE
WHPOPMAITMOHHOE YUETOM peKOMeHTaIvii cobIoNaeTes pexomennanusimu  Kojekca
B3amMozeiicTBre obmiecTsa, | Kogekca. KOPIIOPATHBHOI'O YIIPaBJIECHUS,
aKIMOHEPOB, WHBECTOpOB W |2. B TeueHue orvyeTHOrO :I He | OHAKO Wndopmanmonnas
WHBIX  3aWHTEPECOBAHHBIX |TIEPHO/Ia COBET JIUPEKTOPOB MOJIUTHKA B BHJIE OTJAEIBHOTO
JIALL (MM ofMH M3 €ro KOMHUTETOB) cobmonactes (hopMaTM30BaHHOTO
paccMotpen  Bompoc 00 MUCbMEHHOTO JIOKYMEHTa, HE
3¢ PEeKTUBHOCTH yTBEp)KICHA Coserom
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“H()OPMAITMOHHOT O
B3aUMOJICHCTBHSI  OOIIECTBA,
aKIMOHEPOB, WHBECTOPOB U
WHBIX 3aMHTEPECOBAHHBIX JIUII,
u IeIIeCO00Pa3HOCTH
(HE00X0TMMOCTH)
nepecMoTpa
“H(OPMAIMOHHON TOJUTHUKH
obmrecTBa

JUPEKTOPOB ObmiectBa.
Cryx6a KOPIIOPAaTHBHOTO
yIIpaBICHUS u
KopnopaTuBHbIil  cekpeTapb
OCYIIECTBIISIIOT KOHTPOJIb 32
COOJNIOICHWEM  TOJIOKEHHH
BHYTPEHHHUX JIOKyMEHTOB
OomiecTsa, KOTOpEIE

COJiep)KaT TaKue MPUHIIUIIBI
(ct. 20YcraBa Obmectsa, cT.3
[Tonoxxenus 00 MHCANIEPCKOH
nHpopmarun  OOmmecTBa, 1.
3.1.3m. 3.1 cr. 3 [lomoxxeHus o

KopnopatuBaom  cekpetape
OOmecTBa), 4YTO TIO3BOJSCT
MHUHUMH3HUPOBATh PHCKH.
O06miecTBO HaMepeHo
JIOCTUTHYTh coOJIr0ICHUS

nanHoro mpuHIimna Kojekca
KOPIIOPAaTHBHOTO yTIIPaBIICHUS
B OyamymeM mnpu pa3paboTke
€IMHOTO BHYTPEHHETO
JIOKYMEHTA o
UHQOPMAITMOHHON TOIUTHKE,
YTO B CBOIO OYEpE/Ib MO3BOJIHUT
Cogery JIUPEKTOPOB
paccMmarpuBaTh BOIpoc 00
3¢ HeKTUBHOCTH
nH()OPMAITMOHHOTO
B3aWMOZIECTBAA  OOIIecTBa
OTENBHBIM BOIPOCOM, a He
TOJILKO B PaMKax UCIIOJIHCHUS
KITFOYEBBIX nokasarenei
3¢ heKTUBHOCTH
KopriopaTuBHBIM ceKkpeTapem
OO0mrecTBa.

O6miecTBo pacKpbIBaeT
uHopMamuo O cucTeMe H
MpPaKkTUKE KOPIOPAaTHBHOTO
yIpaBJICHUS, BKITIOYast
moIpoOHy0 HH(POPMALIHIO O
COOJIFOJICHUN TPUHIUIIOB U
pexomennaruii Kogexca

1. OOmecTBO pacKpbiBaeT
uHPOPMALIMIO O  CUCTEME
KOPIIOPATHBHOTO YIPaBJICHUS
B 001IeCTBE

u o0mux MPUHLMIIAX
KOPIIOPAaTHBHOTO YIIPaBJICHNUS,
MIPUMEHSEMbIX B OOIIECTBE, B
TOM YHMCIIC Ha caiiTe obliecTBa
B cetu UHTEpHET.

2. OOmmecTBO pacKpbIBaeT
nH(pOPMAIIMIO O  COCTaBe
HCHOJIHUTENBHBIX OpPraHoB M
coBeTa JUPEKTOPOB,
HE3aBUCHMOCTHU YJICHOB
coBeTa M WX UICHCTBE B
KOMHTETax coBeTa
TUPEKTOPOB (B COOTBETCTBHUH
¢ onpenenenneM Komekca).

:I coOmoaercst

E HYaCTHYHO

coOromaercsa

|

coOmromaeTcs

HE

3. OO011ecTBO HE
OIyOJMKOBAJI0O MEMOPaHIyM
KOHTPOJIMPYIOIIETO JIALA

OTHOCUTEJIBHO IUIAHOB TaKOI'o
auna B OTHOLIEHUHU
KOPIIOPAaTUBHOTO yIIPABIICHHUS

B OOmectse B CBI3U C
OTCYTCTBHEM oI00HOTO
JIOKYMEHTA.

OOmiecTBO  HageeTcs, 4YTO
CMOXET OOCTUTHYTDH
coOJTrOIeHUS JTAHHOTO
JJIeMeHTa Konekca
KOpIIOPaTUBHOT'O YIPaBJICHUSA
B Oymymiem, Kak TOJBKO
MEMOpaHIyM Oyner
pa3paboTan

KOHTPOJIUPYIOIINM JTUIIOM.
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3. B ciywae Hanuuus JMLa,
KOHTPOJIMPYIOIIETO
00111eCTBO, 00I111eCTBO
myOIuKyeT MEMOpaHIyM
KOHTPOJIMPYIOIIETO JIUIA
OTHOCHUTEILHO IIJIAHOB TAKOT'O
JIAIA B OTHOILIEHUH
KOPIIOPaTHBHOTO YIPAaBICHHUS
B 0011IECTBE

6.2 | OOmecTBO CBOEBPEMEHHO PACKPBIBACT MOJIHYIO, aKTyalbHYIO M JOCTOBEPHYIO WH(POpPMALUIO 00 OOIIECTBE IS
obecriedeHus1 BO3MOKHOCTH IPUHATHS 000CHOBAaHHBIX PEIICHUH aKIIHOHepaMH 00IIEeCTBA U MHBECTOPAMHU
6.2.1 | OGmecTBO packpbiBaeT | 1. B oOmiectBe ompenencHa XI
UH(pOPMAaLHUIO B | IpoLIeTypa, 00eCIeunBaroIast cobmoIaeTcs
COOTBETCTBHUH ¢ |KoopauHauuio paboTel Bcex
MPUHIHIAME PETYISPHOCTH, | CTPYKTYPHBIX MOJpa3IelIeHHN :I YACTHYHO
MOCJIEI0BATEIEHOCTH u|u pabOTHHKOB  OOIIECTBA, O T—
ONEPAaTUBHOCTH, a TaKXKe |CBA3aHHBIX C PACKPBITHEM
JOCTYTIHOCTH, nHpOpPMALTUH W :I He
JIOCTOBEPHOCTH, IOJIHOTHI U | I€SATENbHOCTh KOTOPBIX
CPaBHHUMOCTHU MOKET MIPUBECTH K cobmopactcs
PacKpbIBa€MBIX TaHHBIX HEOOXOIUMOCTH  PaCKpBITHS
WHPOPMALINH.
2. B cnywae ecnu IeHHbIE
Oymaru oOrmiecTBa
o0palarTcsl Ha THOCTPAHHBIX
OpPTraHU30BaHHBIX PBIHKAX,
pacKpbITHE CYyILIECTBEHHOU
uHpopmanmu B Poccuiickoit
@enepallid M HAa  TaKUX
PBIHKAX OCYILECTBIISIETCS
CHUHXPOHHO M 3KBHBAJICHTHO B
TE€4YEeHHE OTYETHOTO rojia.
3. Eciu HWHOCTpPaHHbIE
aKIMOHEPHI BJIAJCIOT
CYILIECTBEHHBIM KOJIHUYECTBOM
akuuii  oOmecTBa, TO B
TE€YEHHE OTYETHOrO  roja
packpsITHE HHpOpMAITUH
OCYIIECTBIISUIOCH HE TOJBKO Ha
PYCCKOM, HO TaKXe Ha OJHOM
u3 HaunboJee
pacIpoCTpaHeHHbBIX
HWHOCTPAHHBIX S3bIKOB
6.2.2 | O6mmecTBO n3oeraer | 1. B nndopmarmonnoit :l 1. B Ob6miecTBe HE yTBEPKIEH
(hopManbHOTO MOAXO0MA TIPH | TOTUTHKE o01ecTBa COOMIONACTCS | OT/IENBHBII BHYTPEHHUI
pacKpeITU WHGPOPMALMHU U | OTIPEICIICHBI MOJXO/IBI JIOKYMEHT, (dhopmanbHO
PacKpBIBaeT CYIIECTBEHHYIO | K PACKPBITHIO CBe/IeHUI X|qaCTI/Iqu OTIPEACTISTOTIIHHA
nH(pOpMAIIMI0O O  CBOEH | 00 MHBIX COOBITHSIX cobmoaeTes WHPOPMALMOHHYIO TIOJHUTHKY
NESITeNIbHOCTH, JaXe eclH | (IeHCTBUAX), OKa3bIBAIOIINX O6mectBa. OnHako Ycras (CT.
pacKpbITHE TaKOH | CyLIECTBEHHOE BIIUSIHHE :I ne|20) m gpyrue BHYTpEHHHE
nH(pOpMaITuu HE | HA CTOMMOCTb WJIM KOTHPOBKU JIOKYMEHTBI Ob6mecTBa
MIPEyCMOTPEHO €ro IEHHBIX Oymar, cobmonactes (ITonoxxenue 0
3aKOHO/ATENbCTBOM packpsITHE CBE/ICHUI KopnopatuBaom  cekperape,
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0 KOTOPBIX HE IPENYCMOTPEHO

3aKOHOJIATETHCTBOM.
2. OOmecTBO  pacKphIBaeT
“H(OPMAIIUIO O CTPYKTYpE
Kamuraiza oOrmiecTBa

B COOTBETCTBHU
¢ pexomennanuen 290
Konexca BromoBoM oOTueTe
1 Ha caliTe oO0IlmecTBa B CETH
HuTtepHer.

3. OOmecTBO
nHpOpMaITHio
0 TIOJTKOHTPOJILHBIX
OpraHU3aIUSAX,
JUTSL HETO

pacKkpbIBacT

AMEIOIINX
CYILIECTBEHHOE
3HAYCHHE, BTOM  YHUCIIE
0 KJIFOUEBBIX  HAIPABJICHUIX
UX JIEATCIIBHOCTH,

0 MEXaHM3MaXx,
o0ecrnednBaronx
[TOJIOTYETHOCTh
MTOIKOHTPOIBHBIX
OpraHM3alHu{, TIOJHOMOYHSIX
COBETa JIUPEKTOPOB 00IIeCTBa
B OTHOIIICHUU  OTPEICICHHUS
CTpaTernu Y OLIEHKH
pe3yabTaTOB  NEATEIBLHOCTH
MTOIKOHTPOJIBHBIX
OpraHU3aLMM.

4. OOmecTBO pacKpbIBaeT
He()MHAHCOBBI OTUeT —
OTYEeT 00 ycToitunBoM
pa3BuTHH, AKOJIOTHYECKUI
OTYET, OTYEeT
0 KOPIIOPATUBHOU
COIMAJIHbHON OTBETCTBEHHOCTH
WJIM UTHOU OTYET, COep KaIlui

He(UHAHCOBYIO
uHPOpPMALIMIO, B TOM YHUCIE
o (akTopax, CBSI3aHHBIX
C OKpYyXaromieit cpenoit (B Tom
qrcie JKOJIOTHYECKHE
(hakTopsl 1 (aKTOpHI,
CBSI3aHHBIC C U3MEHEHHEM
KJINMATa), 0011eCTBOM
(comnmanbHbIe (hakTopsr)
1 KOPIIOPaTUBHBIM
yIpaBlicHUEM,

32 UCKJIIOYCHUEM oryera
SMHTEHTA SMHCCHUOHHBIX
IIEHHBIX OyMar ¥ rojgoBOTO
or4era AKIIHOHEPHOTO
o01ecTBa.

[Monoxxenne 06 MHCANIEPCKOH
nHpopMaIun ITAO
«HKXII»), BKIO9aroT B cels
BCE OCHOBHBIC TPUHITUIIBI TOH

Moienn  WHGOPMAIMOHHOM
MOJTUTHKH, KOTOpAast
COOTBETCTBYET
pEeKOMEHTAIUSIM Kognexca
KOPIIOPATHBHOTO YIIPABIICHHUS,
gyro mo3BoisieT OOrmecTBy
co0oaaTh HOPMBI
3aKOHO/IATENIhCTBA B 00JACTH
PaCKpBITHS nH)OpMaITII
SMHUTEHTAMHU.

4. OO011eCTBO HA JAHHOM JTaIle
HE pacKpbIBaeT yKa3aHHbBIE
CBEIICHUSA B BHJIE OTYETA,
IIOCKOJIBKY BHYTPEHHUMU
mokymeHtamu OOriecTBa He
NpeayCMOTpPEH TaKou
MOPSAZOK,  OJHAKO  TaKHe
CBEJICHHUS PACKPBITHI B COCTaBE
I'ogoBoro otyeta OOIIECTBA.

O06miecTBO HaMepeHo
OOCTUTHYTH IIOJIHOT'O
cOOJTFOIeHUS JTAHHOTO
IpUHLUTIA Konexca

KOPIIOPATUBHOI'O YIIPABJICHUA
B Oyaymem @pud BHECCHHU
A3MEHEHUH B  yKa3aHHbIE
JIOKYMEHTBI U/WUIH pa3paboTKe
COOTBETCTBYIOILETO
BHYTPEHHETO JJOKYMEHTA.

6.2.3

I'omoBoif  oT4YeT, SBISAACH
OJIHUM W13 HanboJiee BaXKHbBIX

1. Tonmosoii oruer oOIIECTBA
COJICPKUT MHGPOPMAIUIO O

D coOromaercst

T'omoBoii oruer OOmIecTBa 3a
TEKYIIUN IePHOJ He BKIFOYAST
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WHCTPYMEHTOB
HH(POPMAITMOHHOTO
B3aUMOJICUCTBHS c
aKIMOHEpaMH U JAPYTUMHU
3aWHTEPECOBAHHBIMHU
CTOpPOHAMH, COJIEPIKUT
WHOPMAIHIO,
MTO3BOJISIONIYO OIICHUTh
WUTOTH JIeSATEIIbHOCTH

o01ecTBa 3a roj

pe3ynbraTax OIICHKU
KOMHTETOM j3(0) ayuTy
3¢ PeKTHBHOCTH rporecca
MPOBEJCHUS  BHEIIHETO M|
BHYTpPEHHETO ayanTa.

2. T'ogoBoii oT4yeT O0OIIECTBa
COJICPIKUT CBeIeHUS o
MOJINTHKE o01ecTBa B
obmactu OXpaHBI
OKpY>Karolen cpebl,
COILIMAJIbHOM MHOJIMTUKE
oO1recTBa

M YaCTHYHO

coOmromaeTcs

]

coOromaercs

HC

“H(OPMAITMIO O pe3yibTaTax
OIICHKH 3¢ pexTHBHOCTH
MPOBEJEHNS]  BHEIIHETO U
BHYTPEHHETO ayauTa,
nposeneHHo KomureTrom mo
ayJIuTy pH Cosere
mupekropoB ITAO «HKXII»
(manee - Komwumrer). OITO
00yCITOBIIEHO TEM, 49TO
KomuTeT Ob1T cO3/1aH B caMoM
KOHIIE OTYETHOTO MEepHOAa B
COOTBETCTBHH C pelIeHHEM
CoBera  THUPEKTOPOB oT
20.12.2024 roga (mpoTOKOI OT
23.12.2024 rtoma No 338).
Panee co3manne Komwutera
OBUI0O  HEBO3MOXKHO  M3-3a
OFpaHI/I‘ICHI/II\/'I, CBsA3aHHBIX C
(hopMupoBaHHEM €ro cocTaBa.
B 2025 romy OOGmectBo
HAMEPEHO BBICTPOUTH POOOTY
Komurera BKIIOYMB B €ro
IUIaH paboThI
COOTBETCTBYIOILIEE

MCpPOIIPpUATHE U JOCTUTHYTH
TTOJTHOTO coOmroneHus
nmannoro mnpunimna Komekca
KOPIIOPATUBHOI'O YIIPABJICHUA
TUTS MTOBBIIIICHUS
MIPO3PAYHOCTH W JIOBEpUS K
nporeccam ayamra.

6.3 | OOmecTBO npenocTaniseT HHPOPMALUIO U JOKYMEHTHI 110 3aIIpocaM aKLIHOHEPOB B COOTBETCTBUH C MPUHIMIIAMH
PaBHOJIOCTYITHOCTH U HEOOPEMEHUTENbHOCTH
6.3.1 |Peanuzanus axuumoHepamd | 1. B “H(OPMAITMOHHOM B OO01ecTBe CoBeToM
mnpasa Ha JOCTyII K | IOJTUTHUKE (BHYTpEHHUX jCOGHmHaeTCﬂ JUPEKTOPOB HE YTBEPXKIACH
JOKYMEHTaM M HH(OPMAaLUH | JOKYMEHTaX, OIPEIeIISIOInX OTJIENBbHBII BHYTPEHHUH
o0iiecTBa He coNpsbKeHa C | MH(OPMALMOHHYIO MOJIUTHKY) Xl qacTiano | AOKYMEHT, ¢dhopmanbHO
HEOTpaBJIaHHBIMHU oOrrecTsa ONPENENeH | .6 onaeres OTIpEeACTISIOIHHA
CIIOKHOCTSIMU HEOOpEeMEHUTENBHBIT UHQOPMAIIMOHHYIO TTOJIUTHKY
MOPAJOK IPENOCTABICHUS IO :l e | O0mectBa. Onnako Ycras (cT.
3amnpocam AKIIMOHEPOB 20) u gpyrue BHYTpEHHHUE
coOromaercsa
noctyna kK uHpopManuu u JIOKYMEHTBI Oomiectna,
JOKyMEHTaM OOI1ecTBa. BKJIIOYAalOT B  ce0s  Bce
2. B undopmarnmonHoOH OCHOBHBIE  TPUHLUIIEI  TOU
TTOJIUTHKE (BHYTpEeHHUX Moniend  MHGOPMAIIMOHHON
JOKYMEHTaX, OIMpPEeaeIITIONuX MTOJINTHUKH, KOoTOopas
WH(POPMALMOHHYIO TIOJIUTHKY) COOTBETCTBYET
coJiepkaTcst TTOJIOKEHHS, PEKOMEHIAINSIM Kogexca

npeaycMaTpUBaroIie, 4To B
cllydae TOCTYIUICHHS 3ampoca
aKIMOHEpa O MPEJOCTABICHUN
rH(pOopMaIuu 0
MOJKOHTPOJIEHBIX — OOILECTBY
OpTaHu3aLMAX 00111eCTBO

KOPIIOPaTUBHOTO YITPaBIICHUS
U B JaHHOM chyyae 1m.3.4.1

[Tonoxenus 0
KopnioparuBaoM  cekperape
3aKpeIusieT 3a

KopnopatuBHbIM cekpeTapem
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MpEeaNpUHUMAET
HEOOXOAMMBIE YCWIHS  JUIA
MOTY4YCHUS TaKou
nHpOpPMALTUH y
COOTBETCTBYIOIIHX

MTOJAKOHTPOJIBHBIX ~ OOIIECTBY
OpraHu3alni

0013aHHOCTh 10 IIOATrOTOBKE

OTBETOB Ha MOCTYMAIOIINE
obOpareHusT ¥ 3alpochl B
npenenaax KOMIICTCHITUU
KopmopatusHoro cekperaps, a
TaKxKe CBOEBpPEMEHHOE
HaIpaBlicHUE oOparieHui
AKIIMOHEPOB B CTPYKTYpPHBIC
noapazaenenus  OOIecTRa,
OTBETCTBEHHbBIE 3a
paccMoTpeHue
COOTBETCTBYIOIINX
obOpareHui. OO6mecTBO
HaMEPEeHO JIOCTUTHYTh
TIOJTHOTO coOroIeHUS

JanHoro mnpuHiumna Kopjekca
KOPIIOPATUBHOI'O YIIPABJICHUA
B OyamymeM mnpu pa3paboTke
COOTBETCTBYIOIIETO
BHYTPEHHETO JOKyMEHTA.

6.3.2

[Ipu MPEAOCTaBICHUU
obmectBoM  wH(popMauu
aKIroHepam

obecriednBaeTcsl pa3yMHBIN
OamaHC MEXIy WHTepecaMu
KOHKPETHBIX aKIUOHEPOB H

HWHTEepecaMu camoro
oO1ecTBa,
3aMHTEPECOBAHHOTO B
COXPaHEHUU
KOH(HICHINAIBHOCTH
BAKHOU KOMMEPYECKOI
WHPOPMAITUH, KOoTopast
MOJKET oKasartb

CYILIECTBEHHOE BIHSHHE Ha
ero
KOHKYPEHTOCIIOCOOHOCTD

1. B Tedyenme OTYETHOTO
reproaa o0rmiecTBo HE
OTKAa3EIBAJIO B
VIOBJIICTBOPCHUH  3alPOCOB
aKIMOHEPOB 0
MPEIOCTABICHUH

uHpopMamu MO0  Takue
OTKa3bl ObLIH
000CHOBAHHEIMU.

2. B caydasix, onpeaeneHHbIX
“H(OPMAITMOHHON MTOIMTHKOM
o01ecTsa, AKIIMOHEPHI
MpeaynpeKIAI0TCS 0
KOH(HICHINATbHOM
xapakTepe HHpOpPMaLUH U
MPUHUMAIOT Ha celst
00513aHHOCTh TI0 COXPaHEHHIO
ee KOHpHUIEHINAITBHOCTH

Xl cobirogaeTcs

|

YJaCTUYHO
coOromaercs

I HE
coOromaercs

7.1 JelcTBusA, KOTOpPBIE B 3HAYMTEIILHOM CTENEHW BJIHAIOT WJIM MOTYT MOBIMATH HA CTPYKTYPY AaKIMOHEPHOIO
Kanurana U (UHAHCOBOE COCTOSIHME OOIIeCTBa M, COOTBETCTBEHHO, Ha TOJOXKEHHE aKIIMOHEPOB (CYIIECTBEHHBIC
KOPIIOPAaTUBHBIC JICHCTBHSI), OCYIECTBIISIFOTCS Ha CIIPABE/UIMBBIX YCIOBHUSIX, 00ECIICUNBAIOIINX COOFOICHUE TIPaB
Y UHTEPECOB aKIIMOHEPOB, a TAK)KE WHBIX 3aMHTEPECOBAHHBIX CTOPOH

7.1.1 | Cy1iecTBEeHHBIMU 1. YcraBom o0riecTBa XI
KOPITOPAaTUBHBIMU ompeencH MepeICHb cobmoaaercs
NEHUCTBUSIMH ~ TIPU3HAIOTCSA | (KPUTEPUH) CAETOK WM WHBIX
peopranuzanus  OOIIECTBa, | IEHCTBUA, SIBJISIFOIIMX CS :I YACTHYHO
npuoOpereHre 30 u Oosee | CylIEeCTBEHHBIMU cobIIIoNaeTCs
MIPOIICHTOB TOJIOCYIOIINX | KOPITOPATHBHBIMHA
aKLU o01ecTBa | IeWCTBUSAMU. [Ipunsitue :I He
(ToryoIIeHNE), COBEPINCHHE | PEIICHUA B~ OTHOIICHUH

coOromaercs
0O0IIIECTBOM  CYIIIECTBEHHBIX | CYIIECTBEHHBIX
CHCJIOK, VYBEJIMYCHUE WIH | KOPIOPATUBHBIX  ACHCTBUI
YMEHBIIEHUE YCTaBHOTO | yCTaBOM OOINECTBA OTHECEHO
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Karuraza o0mIecTBa, |[K  KOMIIETEHIIMM  COBETa
OCYIIECTBJICHHUE JINCTUHTA U | TUPEKTOpOoB. B Tex ciydasx,
JIeJICTHUHTA aKuui | Korma OCYIIIECTBJICHHE
o0IecTBa, a TaKKe WHbIC | JaHHBIX KOPIIOPAaTUBHBIX
JNEUCTBUSA, KOTOPbIE MOIYT |ACHCTBUNA HOPsIMO OTHECEHO
MIPUBECTH K CYIIECTBEHHOMY | 3aKOHOAATEIHCTBOM K
U3MEHEHUIO MpaB | KOMIETCHIINH o0riero
aKIIMOHEPOB WX | COOpaHUsl aKI[MOHEPOB, COBET
HapyIICHWI0O WX WHTEPECOB. | TMPEKTOPOB  IPEIOCTABISET
YcraBom o01ecTBa | aKIIMOHEPaM
ofpesienieH MepeyueHb | COOTBETCTBYIOIINE
(kpuTepuH) CHEIOK WM | PEKOMEHIAINH
UHBIX JICHCTBHIA,
SIBJISTFOIIIUX CSI
CYILIECTBEHHBIMU
KOPIIOPaTHUBHBIMHI
JICHCTBUSMU, " Takue
JIEUCTBUS OTHECEHBI K
KOMIIETSHIIUN coBeTa
JTUPEKTOPOB O0IIEeCTBa

7.1.2 |CoBer nuUpeKTOpOB wurpaer | 1. B o0rmiecTse

KIIFOUEBYIO POJIb B IPUHATHN
pelieHu WM BBIPaOOTKE
pEKOMeHIauui B
OTHOILIEHUHU CYIIECTBEHHBIX
KOPIIOPAaTUBHBIX JEHCTBU,
COBET JTUPEKTOPOB
onmupaercd Ha  MO3ULMIO
HE3aBUCHUMBIX  JTUPEKTOPOB
o01ecTBa

MIpeIyCMOTPEHA IpOIeypa, B
COOTBETCTBUM C  KOTOpPOH
HE3aBHCHMBIE JUpEKTOpa
3asIBJIAIOT O CBOEH MO3UIINH O
CYIIECTBEHHBIM
KOPIOPAaTUBHBIM  JIEHCTBUSIM
JI0 UX 0H00peHus

Xl cobirogaeTcs

I HYaCTUHYHO

coOromaercs

| .

coOromaercs

IIpn COBEpLICHUU
CYIIECTBEHHBIX
KOPIOPAaTUBHBIX JEHCTBUA,
3aTparvBalOUIMX TIpaBa H
3aKOHHEBIC WHTEPECHI
aKIMOHEPOB,
o0ecreynBaloTCsl  paBHbIE
YCIIOBHS TUIsL BCEX
aKIIMOHEpPOB  00IIecTBa, a
npu HEI0CTaTOYHOCTH
MPeIyCMOTPEHHBIX
3aKOHOJIATEIbCTBOM
MEXaHU3MOB, HAaIIPABJICHHBIX
Ha 3aIINUTY npaB
aKIMOHEPOB, -
JIOTIOJTHUTEILHBIE MEDBI,
3alMIIaoNMe  mpaBa |
3aKOHHEIC WHTEPECHI
AKIIMOHEPOB OOIIECTBA.

[Ipu 3TOM 0011ecTBO
PYKOBOJCTBYETCSl HE TOJIBKO
coOmoaenneM (GopMalIbHBIX
TpeboBaHUi
3aKOHOAATEJIbCTBA, HO H

1. VYcraBom ofmectBa ¢
y4eTOM OCOOEHHOCTEH €ero
JESITEIIPHOCTH K KOMIIETECHIINH
COBETa JMPEKTOPOB OTHECECHO
onoOpeHue, MTOMHUMO

MIPESYCMOTPEHHBIX
3aKOHOJATEIbCTBOM,  HMHBIX
CHIENOK, HMMEIOIINX

CYIIIECTBEHHOE 3HAYCHUE IS
oOurecTna.

2. B Teuenme OT4YETHOIrO
Mepuojia BCE CYIICCTBCHHBIC
KOPIIOpPaTHBHEIE JefCcTBUS

MIPOXOIUITH npoLeaypy
0100peHUS bi (o) ux
OCYIIECTBIICHUS

Xl coOromaercsa

I HYaCTUYHO

coOmromaeTcs

] "

coOmromaeTcs
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MPUHIATIAMHU
KOPIIOPaTUBHOTO
YIpaBIeHUs, H3I0KEHHBIMH
B Konekce
7.2 | O6mecTBO obecreunBaeT TaKOW MOPSAAOK COBEPIICHHUS CYNIECTBEHHBIX KOPIIOPATUBHBIX IEHCTBUI, KOTOPBIN
MO3BOJISIET aKIIMOHEPaM CBOEBPEMEHHO IMOy4aTh MOJIHYI0 MH(POPMALMIO O TAKUX NEHCTBUAX, O0ECICUNBACT UM
BO3MOXXHOCTh BJIMSATH Ha COBEpIICHHE TAaKWX NCHCTBUN W TapaHTUPYeT COOINIFO/IEHHEe M aJEeKBATHBIN ypPOBEHBb
3aIIUTHI UX MPaB MPU COBEPIICHUH TAKUX AEHCTBUM.
7.2.1 |Wudopmarus o copeprnennu | 1. B ciaydae, eciau o6mecTBoM XI
CYIIECTBEHHBIX B TE€YE€HHE OTYETHOTO MIEPHO/Ia cobmonaeTcs
KOPIIOPaTUBHBIX  JEHCTBUI | COBEpIIATINCH CYIIECTBECHHBIC
pacKpbIBaeTCs C|KOpHOpaTHBHBIC  JIEHCTBUS, :l YaCTHYHO
06”[;5{CH8HI/I6M TpHHHH, 00IIIeCTBO CBOEBPEMEHHO | coBMmoaaeTCs
YCIOBUH M TIOCHEACTBUH | AETAIBHO PacKphIBaIo
COBEPILICHUS TaKUX | KHPOPMAITUIO 0 TaKUX :l He
neicTBriA NEHCTBHUSIX, B TOM YHCIE O
MIPUYHHAX, YCIOBUAX cobmonaetes
COBEpILICHUS  JIEUCTBUH U
IIOCJIICACTBHUAX TaKux
JEUCTBUN ISl aKUMOHEPOB
7.2.2 |IlpaBuna u  Opouedypsl | 1. Bo BHYTPEHHHX XI
CBSI3aHHBIC C | TOKyMeHTax obrmiecTBa cobmoaaercs
OCYILIECTBICHUEM OTIpe/IeIICHBI cllyyau u
0O0IIIECTBOM  CYIICCTBEHHBIX | TOPSIOK IPUBJICYEHUSA j YaCTUYHO
KOPIIOPATUBHBIX JIEHCTBHIA, | OLICHIINKA ISl OTPEACTICHHS O T—
3aKpeIUICHbl BO BHYTPEHHHX | CTOUMMOCTH UMYIIECTBA,
JOKyMEHTax 00IecTBa OTYYXJJaEMOTO WIH :l He
MIPHOOPETAEMOTO 10 KPYITHOM B —

CAEeNKe WIH  CIelKe C
3aMHTEPECOBAHHOCTHIO.

2. BayTpeHHHE JOKYMEHTHI
oOmiecTBa TpeayCMaTPHUBAIOT
TIpOLEeAYPY MIPUBJICUCHUS
OLIGHIINKA  JUIA OIICHKHU
CTOMMOCTH TIPUOOpETEeHUs u
BBIKYTIa aKIUK 00IIeCTBa.

3. [Ipnu OTCYTCTBUHU
(hopmanpHOI
3aWHTEPECOBAHHOCTH  YJIeHA
coBeTa JTIUPEKTOPOB,
EIUHOIUIHOTO
HCIIOJTHUTEILHOIO oprana,
YjIeHa KOJUIETHAILHOTO
HCIIOTHUTEITLHOIO opraHa
ob1recTBa WA JINILA,
SIBIISIFOLLIET OCS
KOHTPOJIUPYIOLITUM JTAIIOM
oO1recTna, 100 JIMIIA,

HMEIOIET0  MPaBO  JaBaTh
0011ecTBy 00sI3aTENbHBIC IS
HEro YyKa3aHWs, B CHAEIKax
oOmiecTBa, HO TpU HAITUYHUU
KOH(JIMKTA HMHTEPECOB MU
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HMHOU ux (dakTHuecKon
3aUHTEPECOBAHHOCTH,
BHYTPEHHHUMH JIOKYMEHTaMHU
o0liecTBa  NPEAyCMOTPEHO,
4TO Takue  JUOa  He
IPUHUMAIOT  Y4acTHs B
rOJOCOBaHMHM IO  BOIPOCY
0JTIOOpPCHHMS TAKOH CIICIIKH.
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IIpunoxenue Ne 2: I'ogoBasi Oyxrajarepckasi or4eTHOCTH O01mecTBa 3a 2024 rop,
cocraBjeHHas no Poccuiickum cranpapram Oyxraarepckoro yuera (PCBY), u
ayAMTOPCKOE 3aK/JII0YEeHUEe He3aBHCMMOIO ayIuTopa, IOATrOTOBJICHHOE B
OTHOLLICHHUH TaHHOM OTYETHOCTH.
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IIpunoxenune Ne 3: I'ogoBasi punancoBasi oTyeTHOoCcTh O0mecTBa 3a 2024 rop,
COCTaBJIeHHAsA MO0 MeKAyHApOAHbIM CTaHAApTaM (UHAHCOBOI OTYETHOCTH
MC®0O), wu ayauTopcKoe  3aK/JIO4YeHHEe  HEe3aBHCHUMOI0  ayJAUTOpa,
MOATOTOBJICHHOE B OTHOLLICHUH JAHHON OTYETHOCTH.
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