3AK/TIOYEHHUE
BHYTPEHHEI0 ayanuTa
B OTHONICHWH HAIKHOCTH U 3P PeKTHBHOCTH

ynpas/jieHds PHCKAMH H BHYTPEHHEro KOHTpPOIs B
IMAO «HKXII»

Hacrosmee 3aKmoueHne (j1ajee - 3aKI0UeHne) NpeiHa3HaueHo UL NPEA0CTaBICHIA
JTHLAM, EMEIOIIAM [PaBo Ha yYaCTHE B FOZI0BOM 00IIeM COOpaHUH aKIHOHEPOB [Ty6nuanoro
akuponeproro obmecrsa «Hosopoccmiickmit KOMOHHAT xneGonpoayKkToBy (namnee —
[MAO «HKXITy mmm OB6mectso), MpOBOTEMOM N0 HrtoraM jaesrenbHocts Obmectsa 3a
2022 rop.

3ak/OeHNe SBIAETCH BHIPAXKEHHEM OIIEHOYHOTO MHCHHS B OTHOMICHHH HAZICAKHOCTH
¥ 5(QQEeKTHBHOCTH YIPABICHHS PHCKAMH M BHYTPEHHETO KOHTPOISA O6mecTBa B pamMKax
BHYTPEHHEI0 ay/uTa, OCYIIECTBISEMOro B COOTBETCTBHH €O crateedl 87.1 DenepansHOro
sakora o 26.12.1995 No 208-®3 «O6 aKiMOHEPHBIX 00IIECTBAX).

B COOTBETCTBHH C TOMUTHKOH IO BHYTPEHHEMY ayIHTy O6recTsa ' BHYTpeHHHI
ayjMT OCyIecTBisieTcss ¢ COOMOACHHEM NPHHIMIOB HE3aBHCUMOCTH H 00BEKTHBHOCTH,
[O3BONSIOMMX BBIMOMHATL AYANTOPCKHE MNPOIEAypsl OECHPHCTPACTHO H (hopmupoBath
MHEHHE, He TOAYAHSAIONEecs MHEHHAM ApyruX jun. IIpy 5TOM BHYTPEHHHM ay/IHTOM HE
11pe/I0CTABIIAIOTCS AOCOMOTHBIE rapaHTHH | HE obecrieunBaeTcs BEIAB/ICHHE BCEX PHCKOB H
HEI0CTaTKOB.

[IpuHIMNLl W TOAXOABI K OPraHM3alMHM CHCTEMBI YIPABICHAL pHCKAMH H
BHYTPEHHEr0 KOHTPOJIA OIPEAC/ICHBI CoBeToM JHPEKTOPOB O6mecta.” OTBETCTBEHHOCTS 34
obecrieyenre CO3JAHAS M TOIEPKAHHA (PYHKIMOHHPOBAHMSA s exkTHBHOH CHCTEMBI
yOpaB/ieHHs PHCKAaMH H BHYTPEHHEro KOHTPO/A B O6mecTBe HECYT HCIIOIHUTENBHBIC
oprausl ynpasnenus Obmecrsa.

Taxxke. 8 O6mectse I'enepanbubiv aupexropom 1TAO «HKXTII» yreepxiena Kapra
puckos ITAO «HKXII», xoropas NpeiCTaBiIscT coboif JMOKyMEHT, COZepIKallui
MHPOPMALHIO O MPHCYIIHX H OCTATOYHBIX PACKAX O6miecTsa ¢ ropusorToM 1 rox. B xozne
OCYIIECTBIIEHHS Tpoliecca YHPaBJICHHs pPHCKaMH B Kapry pHCKOB MOTYT BHOCHTHCH
J3MeHEHHsS W jomoiHenus. 3a 2022 rox B kapry puckos OOmiecTsa H3MEHCHMA HE
BHOCHJIHCE.

Kapra packos [TAO «HKXII» na 2022 roa, yTeepKIAcHHAA 19.01.2022, comepxur 3
KPHTHYECKHX PHCKA, ABJISIONIHXCS HENPHEMICMBIMH JUT O6mecTea, TpeOyIOIHX aKTHBHBIX
neifcTaril Menepkventa OOmecTa ¥ MMEIOIIHX HAUBBICIIYIO IPHOPHTETHOCTE 10 CpoKaM
peanusaian 1 obecriedeH o GQUHAHCOBBIMA PECYpCaMH.

B neasix (OPMHpOBAHHMS OLEHOYHOTO MHEHHs B OTHOMICHHH HAASXKHOCTH H
3> EeKTHBHOCTH OCYIIECTBIAEMOr0 B O6mecTse yNpaBlIeHAA PUCKaMH H BHYTPEHHET'O
kontpons Cinyx00ii BHYTPEHHETO ay/laTa Ha MOCTOSHHOM OCHOBE MPOBOAATCS IIPOBEPKH 110
pasHEIM HaNpaBlIeHHAM JeATelbHOCTH [MAO «HKXII». Ilo pesyinbraraM NpOBECHHS
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[IPOBEPOK COCTABIIIOTCA OTHETHI, KOTOPHIE PAcCMATPHBAIOTCS HA 3aCClAHMAX Cosera
mupexropos Obmecrsa. Ilopsamok npoBeJieHAs TNPOBEPOK pernaMenTupoBad  CrT. 4
[Monokenns 1, B cOOTBETCTBHH ¢ KoTOpol COBETOM [MPEKTOPOB OBLI YTBEPHKICH [Tnan
pa6orei CITykObI BHYTPEHHETO AY/IHTA, OTPAKAIOLIAI 06BEM i CPOKH MPOBEJCHHSA IPOBEPOK
na 2022 roa (mpotoxon or24.12.2021 Ne 227). llpencrasieHHbIE ciryx00# BHYTPEHHETO
ayUTa OTYEThl OTPAKAIONIAE PE3yIbTaThl MPOBEICHHBIX TPOBEPOK 6LUIM pacCMOTPEHHEl Ha
sacenanusax Copera mupexropos ObecTsa.

[IpoBeficHHBIE ~Ay[AMTOPCKHE MPOUEAYPbl, MO3BOJAIOT —MOTYHHTH  pasyMHYIO
YBEPEHHOCTb B MPEJOCTABIAEMOM OIEHKE.

B mensx (opMHpOBaHWS OLEHOYHOrO MHEHHS B OTHOWEHHH HAASKHOCTH M
sddexruBaOCTH OcymecTBaAgemMoro B ObiiecTse ynpaBlIeHHS PHCKAMH H BHYTPEHHETO
KOHTPOJISi TIPOBEJICHEI Ay MTOPCKHE MPOLETYPbl, BKIIOHAIOIHE HCCE0BARNE BHYTPEHHAX
HOPMATHBHBIX JIOKyMEHTOB, aHaIH3 (puHaHCOBOM M  YNPABICHYECKOH OTYETHOCTH,
pesyNbTATOR BHYTPEHHHX M BHEIIHHX HPOBEPOK Ob6mecTBa, pe3y/bTATOB BBINIONHEHHS
HPOLECCOB YNPABJIEHHS PHCKAMH H KOHTPOIBHBIX IIPOLEAYP.

IIpi (OPMHPOBAHHE OLEHOYHBIX BEIBOJOB YYTCHO, YTO NPOLEAYPSI yIPABICHHA
PHCKaMM W BHYTPEHHEro KOHTPONIS HHTETPHPOBAHBI B ()MHAHCOBO- XO3AHCTBEHHYIO
nesrensHocTE O6IECTBA HAa BCEX YPOBHAX YNpPaBICHHH, BBIMOIHACTCA peryispHBIi
MOHHTOPHUHT PE3yHTATOB W COBEPIIEHCTBOBAHME NPOLEIYD.

KpoMe Toro, B IpOBEPIEMOM NEPHOJIE B OTHOLICHHH CHCTEMBI YIIPABIICHHS PHCKAMH H
pHyTpennero KoHTpons OOmecTsa ObUia NMPOBEJIEHA IPOBEPKA HAIOTOBRIMH opraHamH,
pe3ybTaThl KOTOPOi IOKa3alh JAOCTATOYHBIH YPOBEHb CHCTEMbI BHYTPEHHEIO KOHTPOJIA
O6mecTBa, KOTOPBIH TO3BOJIMIM COBEPIIHTH NEpexoja Ha HAJIOTOBLI KOHTPONSL B (opme
HAJIOrOBOIO MOHHTOPHHTA.

[ToJy4ensl I0CTATOMHbIE aYIHTOPCKHE I0Ka3aTelbCTBa 1A pasyMHOii yBEPEHHOCTH B
TOM, 4TO AEHCTBYIONAs CHCTEMa YIIPABIEeHNs PACKAMH W BHY TPECHHETO KOHTPOTIA O6mecTBa
B 1esioM obecreunsaeT aocTkenne neneii O6mecTsa B obsiacTH yrpasieHus PUCKaMH H
BHyTpeHHero KoHTposi. CyIeCTBeHHbIC HEIOCTATKH CHCTEMBI, KOTOPEIE MOTYT MOBJTHATE HA
ONEPALHOHHYIO 5P PEKTHBHOCTE IEATENBHOCTH O6mecTBa, HE BEISIBIICHBL.

MmeroTcs HOCTATOYHBIE OCHOBAHHMA [UIA OLEHKH JIeHCTBYIOMIEH CHCTEMBI Kak
OpraHM30BAHHON B COOTBETCTBMM C TPeOOBAHHAMH 3AKOHONATENLCTBA H MacmrTabamu
nesTenbHocTH O6mIecTBa, M BHIPOXKEHHs MHEHHS O JOCTATOUHOH CTENEHH HANCKHOCTH H
>((EKTHBHOCTH YIpaB/iCHHs PHCKAMH M BHYTPCHHEIO KOHTPOA JU ofecrieueHHs
nocTHKeHus neneil B aesrensaocTr OOMecTsa.

PykosoguTens —
cJry kOBl BHYTPEHHETO ayaaTa

B.B. I'onybenko




